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Dear MEd Students,
Our Mission Statement begins: 
“The mission of Endicott College is to instill in students an understanding of and an appreciation for professional and liberal studies.  Deeply woven within this philosophy is the concept of applied learning, which has been the hallmark of Endicott.”  

Last year there were teachers from over 45 different countries represented in our student body between the Madrid, Leysin, and Prague cohort groups. The free interchange of ideas, methods, and international understanding along with the reflective nature of many of our courses is designed to help you grow with an appreciation for professional studies. You will find that we make every attempt to help you apply your learning to the specific situation you find yourself in around the world.

We have a challenging and, hopefully, exciting time in store for you as you embark or continue on your path of Adult Education and Professional Development. 

The design of our cohort groups, online education, and direct face-to-face instruction reflect our commitment to a quality educational experience that will help you grow as a professional educator.  It is a challenging program. The month of summer study is intensive and it is important that you put your all into your daily work. The on-line courses during the school year also call for a firm commitment on your part to be sure you log-on when necessary and keep up with all of the assignments. However, at the end of 13 months when you participate in the graduation ceremony you will feel a true sense of accomplishment.

As a former international school teacher and Director, I am very aware of the pressures and demands on your time. Our summer programs have been designed to specifically meet your needs in our ever changing society.

Our Prague program is offered in a world class capital city which offers excellent cultural variety, historical richness, public transportation, and nearby natural beauty.  Our Madrid programs, meanwhile, are located in another of the most vibrant and progressive capital cities of Europe. The infrastructures for transportation, culture, sports, and evening entertainment are excellent. In Leysin we have the peaceful Alpine air at the top of our own “Magic Mountain” high above Lake Geneva.
A special thanks goes to our hosts for our summer programs, The Ott family at the Leysin American School, Dr. Arnie Bieber at The International School of Prague, and Dra. Maria Diaz de la Cebosa at the College For International Studies in Madrid. Their shared vision of excellence in international education is what helps make our programs grow and be recognized worldwide.
I look forward to meeting each of you and introducing you to our program and our wonderful locations for summer study!

Sincerely,

Richard A. Pacheco, Jr.

Dean, Endicott College

April 19, 2010
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The primary mission of Endicott College is to instill in students an understanding of and an appreciation for professional and liberal studies.  Deeply woven within this philosophy is the concept of applied learning, which has been the hallmark of Endicott.  Linking classroom and off campus work experience through required internships remains the most distinguishing feature of the College.

Endicott has a vision for the total development of the individual within a community that fosters an appreciation of cultural diversity, international awareness, community service, and moral and ethical values.  Endicott is an innovative and vibrant, student-centered institution that supports students in their pursuit of knowledge.

Naturally, no two students experience Endicott in the same way or at the same pace.  Yet common threads run through the fabric of the Endicott experience:  increase self-confidence, stronger professional skills and technological competencies, and perhaps the most valued of all, lives open to change.
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Endicott College is accredited by The New England Association of Schools and Colleges. 
www.neasc.org
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Maria Diáz de la Cebosa

President of CIS in Madrid

Dr. Richard Wylie 
President of Endicott College
Massachusetts
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In 1995 Endicott College in Massachusetts and The College For International Studies in Madrid entered into an affiliation agreement whereby students studying Endicott academic programs at CIS will receive Endicott credit. 

Since its founding in 1981, CIS (The College for International Studies) has been recognized internationally by the solid education it gives students in their freshman and sophomore years and for the subsequent success of our students in the best American universities. Many of our students have reached important positions in their own careers and are now working in a great variety of both national and multinational businesses.

We serve as a meeting point between Spanish students and students from different parts of the world, with whom they share both academic and social activities. This integration prepares all students for life in an increasingly international global community.

Our faculty is made up of professors of different nationalities who have a wide experience in university education. Most classes are taught in English which helps the non-English students to become fluent in the English language before going to the USA to finish their degrees. American students also come and study in Spain and take some of their courses in English. This multicultural atmosphere makes our college unusual among study abroad programs in Madrid.

The average class size of 15 allows professors and students to work closely together in developing students' academic potential.

Since the College offers the first two years of the core curriculum for a large number of different degree tracks, it is possible to begin studying just about any degree. If students are studying Business or Communications they may elect to remain a third year at CIS before transferring. 
www.cis-spain.com
The College For International Studies

Calle Velazquez 140

28006 Madrid

España

Tel: +34 91 563 67 40

Fax: +34 91 561 25 10
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CIS Mission Statement
The Mission of the College for International Studies (CIS) is to provide Spanish, International and American students with a premier accredited American collegiate experience in Madrid, Spain.  The CIS program provides students with a rich integrated international education experience.  At CIS, Spanish and international students can complete the first two years of an accredited American college experience that will provide them with the opportunity to transfer to an American college to complete their studies.  American college students at CIS have the opportunity to study abroad in programs that embrace Spanish culture and language, and gain a true international learning experience.   To offer students the best possible academic experience, CIS employs a core of full and part time faculty and visiting faculty members from partner colleges.

All CIS students develop a global perspective from our international faculty and greater competence in their second language, English or Spanish.  The in and out classroom interchange of ideas between students from different cultures and different nationalities enhances the global nature of the CIS educational experience.  The College provides students with appropriate housing including housing in Spanish homes in Madrid and provides a diverse program of extracurricular events including cultural programs, recreational and sports activities and faculty mentorships that ensure a complete educational, social and cultural experience.
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MEd International Education – Madrid (Cohort M5)
	Summer 2010 Courses and dates:

	IED 509
	Language Diversity in Education
	Credits

3
	July 5 - 9, 2010

	IED 522
	Intercultural Communication
	Credits

3
	July 12 - 16, 2010

	IED 520
	Adolescent Psychology
	Credits

3
	July 19 - 23, 2010

	IED 573
	Reflective Seminar in International Ed
	Credits

3
	July 26 – 30, 2010


MEd International Education – Madrid (Cohort M6)
	Summer 2010 Courses and dates:

	IED 581
	Technology in Education
	Credits

3
	July 5 - 9, 2010

	IED 580
	Innovative Practices in Education
	Credits

3
	July 12 - 16, 2010

	IED 511
	Strategies for Change in Int Ed
	Credits

3
	July 19 - 23, 2010

	IED 582
	Research Methods
	Credits

3
	July 26 – 30, 2010

	Fall 2010 Online courses and dates:

	IED 574    
	Research Project 
	Credits

3
	September 13 – December 10, 2010

	IED 504    
	Theories in Curriculum Design 
	Credits

3
	September 20 – December 17, 2010

	Spring 2011 Online courses and dates:

	IED 51o
	Leadership
	Credits

3
	January 10,  2011 – May 6, 2011

	IED 570
	Clinical Experience
	Credits

3
	January 17,  2011 – May 13, 2011

	Summer 2011 Courses and dates:

	IED 522
	Intercultural Communication
	Credits

3
	July 4 – 8, 2011

	IED 520
	Adolescent Psychology
	Credits

3
	July 11 – 15, 2011

	IED 509
	Language Diversity in Education
	Credits

3
	July 18 – 22, 2011

	IED 573
	Reflective Seminar in International Ed
	Credits

3
	July 25 – 29, 2011


MEd International Education Administration  Madrid (Cohort A3)
	Summer 2010 Courses and dates:

	MIEA 520
	Strategies For Change In International Schools
	Credits

3
	July 5 - 9, 2010

	MIEA 530
	Marketing Of Organizations
	Credits

3
	July 12 - 16, 2010

	MIEA 537
	Operational And Financial Services
	Credits

3
	July 19 - 23, 2010

	MIEA 587
	Leadership Development Seminar
	Credits

3
	July 26 – 30, 2010


MEd International Education Administration  Madrid (Cohort A4)
	Summer 2010 Courses and dates:

	MIEA 501
	School Leadership
	Credits

3
	July 5 - 9, 2010

	MIEA 503
	Measurement And Evaluation
	Credits

3
	July 12 - 16, 2010

	MIEA 515
	Negotiation, Communication And Mediation To
 Improve Schools
	Credits

3
	July 19 - 23, 2010

	MIEA 580
	Innovative Practices In International School 
Administration
	Credits

3
	July 26 – 30, 2010

	Fall 2010 Online courses and dates:

	MIEA 574  
	Research Project in Administration
	Credits

3
	September 13 – December 10, 2010

	MIEA 502 
	Facilitating Teaching and Learning
	Credits

3
	September 20 – December 17, 2010

	Spring 2011 Online courses and dates:

	MIEA 564
	Leveraging Technology


	Credits

3
	January 10,  2011 – May 6, 2011

	MIEA 510
	Leadership in International Education


	Credits

3
	January 17,  2011 – May 13, 2011

	Summer 2011 Courses and dates:

	MIEA 520
	Strategies For Change In International Schools
	Credits

3
	July 4 – 8, 2011

	MIEA 537
	Operational And Financial Services
	Credits

3
	July 11 – 15, 2011

	MIEA 530
	Marketing Of Organizations
	Credits

3
	July 18 – 22, 2011

	MIEA 587
	Leadership Development Seminar
	Credits

3
	July 25 – 29, 2011
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        On the following pages you will find all of the syllabi for the courses listed for the MEd in International Education in both Madrid, Spain and Leysin, Switzerland. You will also find the syllabi for the courses listed for the MEd in International Education Administration program in Madrid and Leysin.
        Please carefully read the syllabi for your summer courses. Take note of any pre-assignments that are listed and any required texts.  Suggested readings are not required to be purchased.
        To order your texts please consult the section of this handbook: 
Course Fees, Registration, Ordering Texts And Payment
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Course Syllabus (Cohorts Z1 & A3)

(Revised: March 6, 2010)

	Course Name:        
	Operational & Financial Strategies

	Course Number:  
	MIEA 537

	Credits:
	3 Graduate

	Instructor:
	Dr. Max R. Tudor

	Email:
	max_tudor@bellsouth.net


Course Description: 

This course is designed to help students ‘think strategically’ and to evaluate results from the perspective of the organization operating in an increasingly diverse and competitive environment.  The student will explore and acquire financial tools and competencies for budgetary planning and analysis.  This course will provide a basic understanding of financial strategies in varied international settings, their related risks, analysis of financial information, and budgeting.

Course Objectives: 

By the completion of this course, students should be able to:

· Plan a strategy for launching and operating a new service, developing or producing a new product, or building and placing a new facility in service.  Relate your strategy to the overall organization  strategy and core competencies.  Discuss how the service, product, or facility will be marketed to stakeholders, including users (customers and clients) and funding sources (investors, taxpayers, and donors).

· Monitor results using financial analysis tools, such as, ratio analysis and trend analysis.

· Apply the information gained from monitoring operational activities to adjust control of the operational activities.

Required Texts:

Brimley, V.  & Garfield, R. (2007). Financing Education in a Climate of Change: 10th Ed, Allyn & Bacon , ISBN-10:0-205-51179-1.  .

The following two books can only be ordered directly from NAIS:

The Strategic Process:  National Association of Independent Schools, 10 Steps for Planning Your Independent Schools Future.  NAIS Item No. B111. (http://transact.nais.org/Purchase/ProductDetail.aspx?Product_code=B111) 

Financing Sustainable Schools: National Association of Independent Schools, NAIS Item No. B94, by P.F. Bassett & Mark J. Mitchell. (http://transact.nais.org/Purchase/ProductDetail.aspx?Product_code=B94) 

Untangling The Web of Financial Reporting:  Association for the Advancement of International Education, by G. Brown.  (I WILL BRING COPIES FOR THE CLASS AT NO CHARGE)

Teaching Strategies

Teaching strategies will include assigned textbook readings, lecture, facilitated classroom discussions, and materials from Internet and media sources to accomplish the learning objectives.  A variety of strategies, including role-playing and examination of case studies, may be used to demonstrate these relationships.  The course will concentrate on American/International schools and not on business and industry.

Pre-Assignment: 
--Students will have read Financing Education in a Climate of Change.

--Students will have reviewed The Strategic Process.

--Students will have reviewed Financing Sustainable Schools.

--Students will bring a copy of the budget from their workplace.

Grading Criteria: 

Grading will be based on the following items.

--Class participation (expected each session)  40%

--Individual article/presentations (2 to 4) 40%

--Individual paper (due during the 4th session) 20%

Final Grading Rubric:

A (93-100)%   A- (90-92)%   B+ (87-89)%  B (83-86)%   B- (80-82)%  C -Below 80%

Course Assignments: 
As a graduate course, it is expected that students understand and accept the high level of energy and commitment necessary to be successful on this academic level. The instructor is committed to provide a course of the highest quality and commits his/her time and talents to the process. Reciprocity of these ideals is the highest form of compliment to an instructor. 

ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor.  You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning.  At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity.  Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards.  As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all my work in this course.  You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgment.) 
Please be aware of Endicott College’s academic honesty policy.  Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal.
Because of the nature of the course, the most up-to-date literature will need to be reviewed. Materials consisting of Journal Articles and Position Papers reflecting the themes identified in the course outline will be distributed at the first session. 
This syllabus may change at any time based on the discretion of the professor.

Library Access:  
· Halle On-Line Library Database:

· go to: www.endicott.edu
· click on the “library” link along the top of page

· click on left column: “Library Databases”

· choose the database you would like to search 

· You will need your Endicott College email address and password in order to enter into the library databases.

A few things to remember when searching….. click on the box for “full text” and use the “Advanced Search” function. This will help you get better results.

Overview of Week:

                                                             Course Calendar

Monday—8:30 to 12:00

 This session will concentrate on how to create an effective school board or management team in order to provide an atmosphere for positive strategic/financial planning.  The Instructor will use a power point presentation and will expect that students participate in class discussion.  It would be useful if students came to the session having researched the topic of “Effective School Boards or Management Teams.”

12:00 to 2:00  Lunch/Homework

2:00 to 4:30—Finish up the morning presentation and discussion and introduce topic for Tuesday with assignments.

Assignment for Tuesday:  Each student will give a oral report/review of 1 to 3 chapters (depending on how many students are in the class) from the text Financing Education in a Climate of Change.  Students will have read the text prior to arriving in Madrid. The presentation should be substantive with enough detail to demonstrate understanding and yet not longer than 30 minutes.

Tuesday—8:30 to 12:00

Student reports as outlined with related and appropriate class discussion.

12:00 to 2:00 Lunch/Homework

2:00 to 4:30—Continue student reports until completed.  

Assignment for Wednesday:  Students will be assigned sections of The Strategic Process to present.

Wednesday—8:30 to 12:00

Student reports from The Strategic Process.

12:00 to 2:00 Lunch/Homework

2:00 to 4:30—Finish up reports from morning session.

Assignment for Thursday:  Individual papers are due.  

Individual Paper

The individual paper component requires students to prepare a plan for a new service, product, or facility.  The plan will include the strategy for launching and operating a new service, developing or producing a new product, or building and placing a new facility in service.  The plan will describe how the strategy for the new service, product, or facility relates to the overall organization strategy and core competencies.  The plan will also discuss how the service, product, or facility will be marketed to stakeholders, including users (customers and clients) and funding sources (investors, taxpayers, and donors).

--Papers are to be typed

--Papers are to be no more than 6 pages double spaced

--Students will present their papers to the class

--Class discussion will be encouraged

Thursday—8:30 to 12:00

Student individual paper reporting to class.

12:00 to 2:00 Lunch/Homework

2:00 to 4:30—Continue individual paper reporting to class.

Assignment for Friday:  Review Financing Sustainable Schools text for discussion.  Bring budget from student workplace for discussion.

Friday—8:30 to 12:00

Discussion of student workplace budgets.

--emphasis

--flexibility

--realistic

--surplus

--tuition structure

--sustainable education quality

Review of workbook text Financing Sustainable Schools.
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Course Syllabus (Cohorts Z1, A3)
(revised April 15, 2010)

	Course Name:        
	Marketing of Organizations

	Course Number:  
	MIEA 530

	Credits:
	3 Graduate

	Instructor:
	Dr. Eugene Vincent

	Email:
	ewvincent@yahoo.com


Course Description: 

The course will introduce concepts and principles of marketing in international settings. Readings will examine the principles of marketing, including marketing mix, product development, online media, consumer behavior, and market segmentation.  Students will develop an understanding of strategies and methodologies for marketing programs and services for nonprofit organizations.  

Course Objectives: 

Content Objectives 

At the completion of this course, students will be able to:

· Develop market segmentation strategies;

· Understand the importance of the social sciences in relation to consumer behavior;

· Understand targeting and positioning;

· Understand the role of online media in the practice of marketing;

· Comprehend how marketing functions as an integrated system;

· Illustrate how the product life cycle affects the development of new products and the management of existing products;

· Illustrate with the use of examples that new product planning and development is a necessary survival function in today's hypercompetitive marketplace;

· Describe the importance of pricing and various pricing practices within channels of distribution;

· Explain the role of promotion in the marketing mix;

· Apply the principles of marketing to nonprofit organizations;

· Understand analytical concepts and techniques relevant for marketing decision making, with an emphasis on creating, capturing, and sustaining customer value; 
· Understand how the various components of customer value (quality, service, pricing, and image) interact to build customer satisfaction;
· Develop understanding of the role of marketing in the global economy;

· Recognize ethical dilemmas that confront marketing managers;

· Be able to develop domestic and global marketing strategies and plans;

· Understand how governments and legal systems influence marketing;

· Understand how marketing strategy is influenced by shifting economic, legal, political, sociocultural, competitive, and technological factors.

Learning Objectives

There are four general learning objectives in this course:

· Cognitive:  To enable the student to utilize key concepts and selected topics in the field of marketing;

· Analytical:  To challenge the student to use knowledge, from past experience as well as newly acquired in this program, to enhance insight into different market segments and marketing principles;

· Experiential:  To learn how to facilitate, through marketing strategies, effectiveness in an organization; 

· Ethical:  To raise consciousness of the moral and ethical dimensions emergent in the field of marketing.

Required Texts:

Kotler, P, & Lee, N (2009). Marketing in the Public Sector: A Road Map for Improved Performance.  Upper Saddle River, New Jersey: Wharton School Publishing.  [ISBN 0-13-187515-9, 352 pages, $34.99]

Lockhart, J. M. (2005). How to market your school: A guide to marketing, public relations, and communication for school administrators. Lincoln, NE: iUniverse, Inc. (978-0-595-67337-7, 266 pages, $20.77)

Scott, David M. (2010). The New Rules of Marketing & PR. Hoboken, New Jersey: John Wiley & Sons. [ISBN 978-0-470-54781-6, 286 pages, $19.95]

Recommended Reading (Public Sector and Nonprofit Marketing): 

Andreasen, Alan R., & Kotler, Philip (2007). Strategic marketing for nonprofit organizations (7th ed.). Upper Saddle River, NJ: Pearson/Prentice Hall.

Burnett, John (2007). Nonprofit marketing best practices. Hoboken, N.J.: Wiley.

Church, Nancy J. (1986). Marketing for nonprofit cultural organizations. Plattsburgh, N.Y.: Clinton-Essex-Franklin Library System.

Coffman, Larry L. (1986). Public-sector marketing : a guide for practitioners. New York: Wiley.

Kotler, Philip, & Andreasen, Alan R. (1996). Strategic marketing for nonprofit organizations (5th ed.). Upper Saddle River, N.J.: Prentice Hall.

Kotler, P. & Armstrong, G. (2010). Principles of marketing. Upper Saddle River, New Jersey: Prentice Hall.  [ISBN 978-0-13-607941-5, 613 pages]

Kotler, Philip (1982). Marketing for nonprofit organizations (2nd ed.). Englewood Cliffs, N.J.: Prentice-Hall.

Kotler, Philip, Ferrell, O. C., & Lamb, Charles W. (1983). Cases and readings for marketing for nonprofit organizations. Englewood Cliffs, N.J.: Prentice-Hall.

Kotler, Philip, & Fox, Karen F. A. (1995). Strategic marketing for educational institutions (2nd ed.). Englewood Cliffs, N.J.: Prentice-Hall.

Kotler, Philip, Shalowitz, Joel, & Stevens, Robert J. (2008). Strategic marketing for health care organizations : building a customer-driven health system (1st ed.). San Francisco: Jossey-Bass.

Lauffer, Armand (1984). Strategic marketing for not-for-profit organizations : program and resource development. New York.

Lovelock, Christopher H., & Weinberg, Charles B. (1977). Cases in public and nonprofit marketing. Palo Alto, CA: Scientific Press.

Lovelock, Christopher H., & Weinberg, Charles B. (1978). Readings in public and nonprofit marketing. [Palo Alto, Calif.]: Scientific Press.

Lovelock, Christopher H., & Weinberg, Charles B. (1989). Public & nonprofit marketing. Redwood City, CA

Morris, Michael H. (1992). Industrial and organizational marketing (2nd ed.). New York Toronto: Macmillan Pub. Co. 

Parsons, Elizabeth, Maclaran, Pauline, & Tadajewski, Mark (2008). Nonprofit marketing. Los Angeles: SAGE.

Rados, David L. (1996). Marketing for nonprofit organizations (2nd ed.). Westport, Conn. ; London: Auburn House.

Sargeant, Adrian, & Wymer, Walter W. (2007). The Routledge companion to nonprofit marketing. New York, NY: Routledge.

Wymer, Walter W. (2006). Nonprofit marketing : marketing management for charitable and nongovernmental organizations. Thousand Oaks: Sage Publications.

Calendar

  
Overview of Week:

Monday:  What is Marketing?  The Marketing Plan.  Differentiation. Segmentation. Positioning.

Tuesday:  Strategy.  Research.  International Marketing.

Wednesday:  Consumer Behavior.  Implementation of Strategy and Tactics.
Thursday:  Promotion.  PR.  Online Media.
Friday:  Managing Communications.  Marketing Plan Presentations.

SESSION ONE – Monday

      
Connecting with Customers

 
Creating Value by Building Strong Brands


The Marketing Plan

· Course Orientation/Overview 

· Defining marketing for the 21st century

· Growth of nonprofit marketing 

· Developing a customer centered mindset

· The Four Ps  

· Blue ocean strategy

· Creating value

· Segmentation 

· Differentiation

· Positioning

· Building Brand Equity

· Crafting Brand Positioning

· Brand Revitalization

· The Marketing Plan


Required Reading

· Kotler, P, & Lee, N (2009). Marketing in the Public Sector: A Road Map for Improved Performance.  Chapters 1-7, 3-162; Chapter 13, 277-290.
· Kim, W. Chan. & Renee Mauborgne (2005).  “Blue Ocean strategy: From theory to practice,” Harvard Business Review, Handout
· “Mentoring Millennials” Handout.

· “Roaring Out of the Recession” – Handout

· “Strategy in a Weak Recovery (HBR Spotlight Article collection)” - Handout

Recommended Reading 

· Aaker, David A. (1997).  “Should You Take Your Brand to Where the Action Is?” Harvard Business Review, September-October, 135-143.
· Anderson, James C. & Narus, James A. (1998).  “Business Marketing: Understand What Customers Value.” Harvard Business Review, Nov/Dec, 76(6), 53-65.
· Berry, Leonard L. & Seltman, Kent D (2007).  “Building a Strong Services Brand: Lessons from Mayo Clinic.”  Business Horizons, May/June, 50(3), 199-209.

· Jackson, Mannie (2001). “Bringing a Dying Brand Back to Life,” Harvard Business Review, May.

· Keller, Kevin Lane, Brian Sternthal & Alice Tybout (2002). “Three Questions You Need to Ask About Your Brand,” Harvard Business Review, September.
· Yankelovich, Danile & David Meer (2006). “Rediscovering Market Segmentation,” Harvard Business Review, February, 84(2), 122-131.
     
SESSION TWO - Tuesday

Product Life Cycle

Marketing Strategy

Social Marketing

International Marketing

· New Product Development

· Innovation

· Marketing Planning, Strategy, and Tactics 

· Acquiring and using marketing information

· The Global Marketing Environment

· Standardization or Customization?

· “Glocalization”

· Mass Customization

· Multicultural Markets

· Culture and Diverse Consumption Patterns

· International Product Positioning

· Global Advertising and Media Decisions

· Identifying Country-Specific Opportunities for Value Creation

· Market Entry Strategies



Required Reading

· Kotler, P, & Lee, N. (2009). Marketing in the Public Sector: A Road Map for Improved Performance.  Chapters 8-10, 163-242.
· Kao, John (2009).  “Tapping the World’s Innovation Hot Spots.”  Harvard Business Review, March. - Handout

Recommended Reading (Please read at least two articles)

· Alexander, Marcus & Korine, Harry (2008).  “When You Shouldn’t Go Global.”  Harvard Business Review, December, 86(12), 70-77.

· Craig, C. Samuel & Douglas, Susan P. (1999).  “Conducting International Marketing Research in the 21st Century.” Available at http://pages.stern.nyu.edu/~sdouglas/rpubs/imr.html.

· Ghemawat, Pankaj (2007).  “Managing Differences.”  Harvard Business Review, March, 85(3), 58-68.
· Gourville, John T. (2006).  “Eager Sellers & Stony Buyers.”  Harvard Business Review, June, 84(6), 98-106.

· Kashani, Kamran (1989).  “Beware the Pitfalls of Global Marketing,” Harvard Business Review, September-October, 91-98. 

· Khanna, Tarun, Krishna G. Pelepu, & Jayant Sinha (2005). “Strategies that Fit Emerging Markets. Harvard Business Review, June, 83(6), 63-76.

· Levitt, Theodore (1983).  “The Globalization of Markets,” Harvard Business Review, May/June, 61(3), 92-102.
· McEwen, William, et al. (2006).  “Inside the Mind of the Chinese Consumer.”  Harvard Business Review, March, 84(3), 68-76.
· Moon, Youngme (2005).  Break Free of the Product Life Cycle.”  Harvard Business Review, May 83(5), 86-94.
· Rigby, Darrel K. & Vishwanath, Vijay (2006).  “Localization the Revolution in Consumer Markets.”  Harvard Business Review, April 84(4), 82-92.
· Yan, R. (1994). “To Reach China’s Consumers, Adapt to Guo Qing,” Harvard Business Review, 72(5), September/October, 62-65. 


SESSION THREE - Wednesday



Market Research



Implementation

Consumer Behavior

· Nonprofit organizational marketing

· Fundraising

· Public/private sector cooperation

· Planning & budgeting 

· Managing offerings 

· Consumer Perceptions

· Perceptual Maps

· Motivation

· Persuasion

· Consumption subcultures 



Required Reading

· Kotler, P, & Lee, N (2009). Marketing in the Public Sector: A Road Map for Improved Performance.  Chapters 11-12, 243-274.

Recommended Reading (Please read at least two articles)

· Anderson, Ken (2009).  “Ethnographic Research: A Key to Strategy.”  Harvard Business Review, March.

· Herrington, Bryce J. (2007). “The Public’s Trust in Nonprofit Organizations:  The Role of Relationship Marketing and Management.”  California Management Review, Summer, 49(4), 112-131.
· Luna, D. & S.F. Gupta, (2001). “An Integrative Framework for Cross-Cultural Consumer Behavior,” International Marketing Review 18(1), March, 45-69.

· McEwen, William, Xiaoguang Fang, Chuanping Zhang, & Richard Burkholder (2006).  “Inside the Mind of the Chinese Consumer,” Harvard Business Review, March. 

SESSION FOUR - Thursday

Promotion

        
Public Relations


 
Online Media

· Social Marketing, 

· Launching new offerings

· Facilitating marketing behaviors

· Formulating communications strategies 

· Viral marketing

· Buzz marketing

· Blogs

· Forums

· Wikis

· News releases

· Public relations

· Logistics

Required Reading

· Scott, David Merman (2010).  The New Rules of Marketing & PR.  Parts I & II, 1-110.

· “Customers’ Revenge.”  Handout.

Recommended Reading (Please read at least two articles)

· Abraham, Magid M. (2008).  “The Offline Impact of Online Adds,” Harvard Business Review, April.

· Dye, Renee (2000).  “The Buzz on Buzz.”  Harvard Business Review, Nov/Dec, 78(6), 139-146.

· Hemp, Paul (2006).  “Avatar-Based Marketing.”  Harvard Business Review, June, 84(6), 48-57

· Rayport, Jeffrey (2008).  “Where is Advertising Going? Into ‘Stitials.” Harvard Business Review, May, 86(5), 18-19.

· Schwartz, Jonathan (2005).  “If You Want to Lead, Blog.” Harvard  Business Review, November, 83(11), 30.

· Scott, David Merman (2007).  The New Rules of Marketing & PR.  Part III, 111-258.

· Watts, Duncan J. & Peretti, Jonah (2007).  “Viral Marketing for the Real World.”  Harvard Business Review, May, 85(5), 22-23.

SESSION FIVE - Friday

Managing Communications

Wrap-up

Marketing Plan Presentations

· Managing personal persuasion
· Managing public media and public advocacy 
· Student Presentations
Pre-Assignment: 
· Due on the first day of the course.

· Essay of 1,000 words.  Present the strategy for marketing a product (e.g. English language education) that is offered by your place of employment. What is the product? Discuss the product’s strengths and weaknesses, opportunities and threats.  What is the current marketing strategy? Are there problems with that strategy? 

Rubric for Pre-Assignment:

Introduction / background is concise and complete 

_____/5

Analysis of organization’s product strengths, challenges, 

opportunities, and threats is scholarly and complete 

_____/5

Recommendations are practitioner focused


 _____/5

Paper adheres to APA format




 _____/5
Final Assignment: 
· Due on the last day of the course.

· New Marketing Plan (2,000 words).Using the same product from the Pre-Assignment, create a new marketing strategy using Blue Ocean Strategy and the strategies presented in How to Market Your School. 

· How and why would you modify the current strategy?  What is the product’s target market?  Would you change the target? How does the product fit the target?

Rubric for Final Assignment:

Executive summary is concise and complete 


_____/5

New marketing plan meets the Blue Ocean Strategies

_____/10

Recommendations are practitioner focused


 _____/10

Content objectives are incorporated 



_____/10

Paper adheres to APA format




 _____/5
Grading Criteria: 

	Component
	P Percent

	Pre-Assignment
	         20

	New Marketing Plan 
	40

	Class Presentation of New Marketing Plan
	20

	Participation 
	20


Final Grading Rubric:

A (93-100)%   A- (90-92)%   B+ (87-89)%  B (83-86)%   B- (80-82)%  C -Below 80%

Course Assignments: 
As a graduate course, it is expected that students understand and accept the high level of energy and commitment necessary to be successful on this academic level. The instructor is committed to provide a course of the highest quality and commits his/her time and talents to the process. Reciprocity of these ideals is the highest form of compliment to an instructor. 

ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor.  You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning.  At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity.  Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards.  As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all my work in this course.  You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgment.) 
Please be aware of Endicott College’s academic honesty policy.  Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal.
Because of the nature of the course, the most up-to-date literature will need to be reviewed. Materials consisting of Journal Articles and Position Papers reflecting the themes identified in the course outline will be distributed at the first session. 
Library Access:  
· Halle On-Line Library Database:

· go to: www.endicott.edu
· click on the “library” link along the top of page

· click on left column: “Library Databases”

· choose the database you would like to search 

· You will need your Endicott College email address and password in order to enter into the library databases.

On-Line Resources:

· Ad Access Project at Duke University

· http://library.duke.edu/digitalcollections/adaccess/
· Advertising Age

· http://adage.com/
· AMA’s Global Marketing Special Interest Group

· http://amaglobalsig.msu.edu/
· AMA Marketing Power

· http://www.marketingpower.com/Pages/default.aspx
· American Academy of Marketing

· http://www.academyofmarketing.info/
· American Print Advertising Archive

· http://graphic-design.tjs-labs.com/gallery-view?span=15
· Building Brands

· http://www.buildingbrands.com/
· Cause Marketing (Website for Richard Earle's, "The Art of Cause Marketing")
· http://www.causemarketer.com/
· Digital Marketing

· http://www.clickz.com/
· Economic Theories of Nonprofit Organizations

· http://www.crida-fr.org/03_actualites/streams/stream%205/3%20-%20ISTR-EMES_Valentinov.rtf 

· History of Advertising Trust

· http://www.hatads.org.uk/
· Interbrand: Best Global Brands 2008

· http://www.interbrand.com/best_global_brands.aspx?langid=1000
· Interbrand: Brand Channel

· http://www.brandchannel.com/start.asp?fa_id=463
· International Market Research and Statistics

· http://www.knowthis.com/topic-areas/global-marketing/international-market-research.htm
· Marketing Articles

· http://www.marketingscoop.com/articles.htm
· Marketing Profs

· http://www.marketingprofs.com/
· Marketing Resource Center

· http://www.marketingsource.com/articles/
· Nonprofit Marketing Guide

· http://www.nonprofitmarketingguide.com/resources/
· Nonprofit Sector in Brief: Facts and Figures

· http://nccsdataweb.urban.org/kbfiles/797/Almanac2008publicCharities.pdf 

· Social Marketing Institute

· http://www.social-marketing.org/
· US Commercial Service Market Research Library

· http://www.buyusainfo.net/adsearch.cfm?search_type=int&loadnav=no
· Will Your Tagline Translate into Other Languages?

· http://babelfish.yahoo.com/translate_txt
· World Federation of Advertisers

· http://www.wfanet.org/
This syllabus may change at any time based on the discretion of the professor.
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Course Syllabus 
	Course Name:        
	Leadership Development Seminar 

	Course Number:  
	MIEA 587 A3

	Credits:
	3 Graduate

	Instructor:
	Dr. Joyce Lujan Martinez

	Email:
	joyce.lujan@gmail.com 


Course Description: 

Students will explore the practical, philosophical and emotional sides of leadership.  Class sessions will focus on how essential skills such as effective budgeting, curriculum selection, staff recruitment and retention, teacher evaluation, staff development are influenced and impacted by leadership styles, social awareness, trust, transparency and relationship management

Course Objectives

During the course, students will demonstrate their understanding of the personal and practical sides of international school leadership by working in teams to create their own ideal international school.  

Students will analyze theory, beliefs and personal qualities and how they impact day-to-day management of a school.

Students will delve into the practical side of leadership by having the opportunity to explore budgeting, marketing, curriculum designs, personnel issues, staff development and supervision.

Pre-Assignment (15% of total course grade):

1.  Students will have read the Introduction and Section 1 of The Essentials of School Leadership.

2.  Write a 500 word essay describing how leadership style, strengths and weaknesses will impact

      you and your school as an educational leader.  

Grade will depend on:

1.  Pre-assignment readings and ability to discuss the material covered.

2.  Clarity and thoroughness of the 500 word essay.

Final Grading Rubric:

A (93-100)%   A- (90-92)%   B+ (87-89)%  B (83-86)%   B- (80-82)%  C -Below 80%

Class Participation and Daily Reflection Journal (40% of total course grade)

Each student will maintain a daily journal for the purpose of reflecting on daily reading assignments and class discussions.  Daily assignments will be emailed to the professor daily.

Grade will depend on:

1.  Thoroughness of the journal entries.

2.  Correct grammar and syntax.
School Design Project (45% of total course grade):

Students will work in groups to design an ideal, cutting edge international school.  The project will be presented to the class on the last day of the course.

The School Design should include:

· Mission, Vision, Core Beliefs

· Student demographics

· Communication and Marketing Plan

· Campus Design

· Teacher Recruitment and Retention Strategies

· Staff Evaluation Plan

· Budget

· Curriculum and Assessment

· Non-academic Staffing

· Parent Involvement

· Technology Integration Plan

Grades will depend on:

1.  Clarity of Mission, Vision, and Core Beliefs

2.  Alignment of the different facets of the school to the Mission, Vision and Core Beliefs.

3.  Participation of each team member.

4.  Integration of technology and other tools for the final presentation.

Required Texts:

1. Davies, Brent, The Essentials of School Leadership, Sage Publications, London, England,2009, ISBN 978-1-84787-565-5

2. Downey, Carolyn J.  The Three-Minute Classroom Walk-Through: Changing School Supervisory Practice One Teacher at a Time, Corwin Press, Thousand Oaks, CA. ISBN 978-0-7619-2966-6

3. Evans, R. (2007, Fall2007). THE CASE AGAINST STRATEGIC PLANNING. Independent School, 67(1), 92-104. Available online through the Endicott College library databases.

Grading Criteria: 

Pre-assignment:  15%
Class Participation/Journal: 40%

Final Project (presentation & paper):45%

Course Assignments: 
As a graduate course, it is expected that students understand and accept the high level of energy and commitment necessary to be successful on this academic level. The instructor is committed to provide a course of the highest quality and commits his/her time and talents to the process. Reciprocity of these ideals is the highest form of compliment to an instructor. 

ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor.  You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning.  At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity.  Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards.  As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all my work in this course.  You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgment.) 
Please be aware of Endicott College’s academic honesty policy.  Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal.
Because of the nature of the course, the most up-to-date literature will need to be reviewed. Materials consisting of Journal Articles and Position Papers reflecting the themes identified in the course outline will be distributed at the first session. 

This syllabus may change at any time based on the discretion of the professor.

Library Access:  
· Halle On-Line Library Database:

· go to: www.endicott.edu
· click on the “library” link along the top of page

· click on left column: “Library Databases”

· choose the database you would like to search 

· You will need your Endicott College email address and password in order to enter into the library databases.

A few things to remember when searching….. click on the box for “full text” and use the “Advanced Search” function. This will help you get better results.

On-Line Resources:

Massachusetts Department of Education

http://www.doe.mass.edu
Massachusetts Curriculum Frameworks

New England Association of School and Colleges/Council of International Schools

http://www.cois.org/Accreditation/7thstandards.htm
Guide to School Evaluation and Accreditation, 7th Edition

Association of Supervision and Curriculum Development

http://www.ascd.org
Overview of Week:

Monday: 

· Strategic and transformational leadership (Section 1, textbook)

· Managing by Walking Around (MBWA) – 12 principles

· The Three Minute Walk-Through

· Faculty evaluation – how to link it to student learning and professional development

· Work on final project and presentation
Tuesday

· Ethical and Moral Leadership (Section 2, textbook)

· Quality control – through accreditation standards.

· A review of the process: self study / peer visit / steps for improvement

· Work on final project and presentation

Wednesday

· Learning and leadership in interrelationships (Section 3, textbook)
· Communication with school’s constituents: parents / students / teachers / board 

· Governance & Management –the Board and Head of School relationship

· Budget process

· Work on final project and presentation

Thursday

· Leadership skills and abilities (Section 4, textbook)

· Developing and sustaining leaders (Section 5, textbook

· Recruitment / retention of quality teachers

· Work on final project and presentation

Friday

· Final projects and presentations due.

Bibliography:

Bennis, Warren G. & Thomas, R. (2007) Leading for a Lifetime: How defining moments shape the leaders of today and tomorrow, Harvard Business School Press, Cambridge, MA. ISBN: 978-1-4221-0281-7
Bennis,Warren & Goldsmith, Joan (2003) Learning to Lead: A workbook on becoming a leader, Basic Books, Cambridge, MA. ISBN: 0.7382.0905.8
Bennis, Warren, Galeman, D. & O’Toole, J. (2008) Transparency: How Leaders Create a Culture of Candor, Jossey-Bass, San Francisco, CA. ISBN: 978.0.470.27876.5
Chrislip, David D. & Larson, C. (1994) Collaborative Leadership, Jossey-Bass, San Francisco, CA. ISBN: 0-7879-0003-6

Claxton, Guy, (2009)  What’s the Point of School? – Rediscovering the Heart of Education, Oneworld Publications, Oxford, England.
Conger, Jay A., Spreitzer, G. and Lawler, E. (1999) The Leader’s Change Handbook: An essential guide on setting direction & taking action, Jossey-Bass, San Francisco, CA.      ISBN: 0-7879-4351-7
Covey, Stephen, (2006) The Speed of Trust: The one thing that changes everything, Free Press, New York, N.Y. ISBN: 978.1-84739-271-8
DePree, Max (1989) Leadership is an Art, Dell Publishing, New York, N.Y. ISBN: 0-440.50324-8
Dreher, Diane (1996) The Tao of Personal Leadership, Harper Collins, New York, N.Y. ISBN: 0-88730-792-2
Fullan, Michael (2003) The Moral Imperative of School Leadership, Corwin Press, Thousand Oaks, CA.
ISBN: 0-7619-3872-9
Fullan, Michael (2006) Turnaround Leadership, Jossey-Bass, San Francisco, CA. ISBN: 13-978-07879-6985-1
Goleman, Daniel (2002) Primal Leadership: Realizing the power of emotional intelligence, Harvard Business School Press, Cambridge, MA. ISBN: 1-57851.486.x
Harvard Business Review on Leadership (1998) Harvard Business School Press, Cambridge, MA. Library of Congress No. 98-234097
Nair, Keshavan (1994) A Higher Standard of Leadership: Lessons from the life o Gandhi, Berrett-Koehler Publishers, Inc. San Francisco, CA. ISBN: 1-881052-58.3  
Oakley, Ed & Drug, D. (1991) Enlightened Leadership, Stone Tree Publishing, Denver, Co.ISBN: 0-9628255-0-6
O’Hara-Devereaux, Mary (2004)  Navigating the Badlands; thriving in the decade of Radical Transformation, Jossey Bass, San Francisco, CA  ISBN 0-7879-7138-3

Owen, Harrison (1991) The Spirit of Leadership: Liberating the Leader in Each of Us,  Berrett-Koehler Publishers, Inc., San Francisco, CA. ISBN: 1-57675-056-6
Phillips, Donald (1998) Martin Luther King, Jr. on Leadership, Warner Books, New York N.Y. ISBN: 0-446.52367-4
Sample, Steven B. (2002) The Contrarian’s Guide to Leadership, Jossey-Bass, San Francisco, CA. ISBN: 0-7879-5587.6
Watkins, Michael (2003)  The First 90 Days: Critical Success Strategies for New Leaders at All Levels, Harvard Business School Press, Cambridge, MA. ISBN: 1-59139-110-5
Endicott College

MIEA 587 Leadership Development Seminar

Pre-Assignment Rubric

	
	4
	3
	2
	0

	500 word essay describing how leadership style, strengths and weaknesses will impact you and your school as an educational leader.
	Essay includes ideas that are thoughtful, critical and meaningful.

Essay meets length criteria.
	Briefly lists concerns, issues, and questions.

Essay meets length criteria.
	Gives minimal information.

Essay nearly meets length criteria.


	Assignment not completed.

	Read Introduction and Section 1 of Textbook.  Outline main ideas, several things you find interesting, relevant to your life/work, & questions it raises for you.  

Be prepared to discuss in first class session.


	Prepared well for discussion in first class session.  Identifies main ideas and connects them to real life/work.

Well-prepared for class discussion.
	Identifies some of the main ideas and connects them to real life/work.

Mostly prepared for first class discussion.
	Gives minimal information.

Somewhat prepared for first class discussion.
	Assignment not completed.


Endicott College

MIEA 587 Leadership Development Seminar

Class Participation & Daily Reflection Journal

Assessment Rubric

	
	4
	3
	2
	0

	Class Participation


	Is fully engaged in class discussions and activities.
	Is usually engaged in class discussions and activities.
	Is somewhat engaged in class discussions and activities.
	Does not participate in class discussions and activities.



	Reflection Journal


	Journal entries are at least 250 words, include thoughtful reflection and good syntax and grammar.
	Journal entries are at least 150  words, include thoughtful reflection and good syntax and grammar.
	Journal entries are at least 100 words, include somewhat thoughtful reflection and good syntax and grammar.
	 Journal entries not submitted.




Endicott College

MIEA 587 LEADERSHIP DEVELOPMENT SEMINAR

Final Project Assessment Rubric

	
	5 points
	4 points
	3 points
	2 points

	Mission, Vision

Core Beliefs

(up to 200 words)


	Abstract is clear, succinct and to the point.
	Abstract is clear, but too lengthy or too detailed.


	Abstract succinct, but needs more detail.
	Abstract is not clear.  May be confusing to the reader.



	Student Demographics,

Communication and Marketing Plan


	Demographics are clearly described.

Plan is visionary, detailed and identifies all constituencies & stakeholders.

Plan is aligned with the Mission and Core Beliefs
	Demographics are somewhat described.

Plan is mostly visionary, detailed and identifies most constituencies & stakeholders. 

Plan is mostly aligned with the Mission and Core Beliefs
	Demographics are somewhat described.

Plan is somewhat visionary, detailed and identifies some constituencies & stakeholders. 

Plan is somewhat aligned to the Mission and Core Beliefs
	Demographics are not clearly described.

Plan is not visionary, detailed or it does not identify any constituencies & stakeholders.

Plan is not aligned with the Mission and Core Beliefs.



	Campus Design


	Is fully aligned with the Mission and Core Beliefs
	Mostly aligned with 

the Mission and Core Beliefs


	Somewhat aligned with the Mission and Core Beliefs

 
	Not aligned with  the Mission and Core Beliefs.

  

	Teacher Recruitment and Retention


	Plans are fully aligned with Mission and Core Beliefs.
	Plans are mostly aligned with Mission and Core Beliefs
	Plans are somewhat aligned with Mission and Core Beliefs
	Plans are not aligned with Mission and Core Beliefs.

	Staff Evaluation Plan


	Evaluation plan is clear, realistic, detailed and focused.
	Evaluation plan is mostly clear, realistic, detailed and focused.
	Evaluation plan is somewhat clear, realistic, detailed and focused.


	Staff Evaluation plan is not clear, realistic, detailed or focused.

	Budget


	Budget is aligned with school’s priorities.
	Budget is mostly aligned with school’s priorities.


	Budget is somewhat aligned with the school’s priorities.
	Budget is not aligned with the school’s priorities.



	Curriculum and Assessment


	Curriculum and Assessment are sound, research-based and aligned with the school’s Mission and Core Beliefs.
	Curriculum and Assessment are mostly sound, research-based and aligned with the school’s Mission and 

Core Beliefs.
	Curriculum and Assessment are somewhat sound, research-based and aligned with the school’s Mission and Core Beliefs.
	Curriculum and Assessment are not sound, research-based and aligned with the school’s Mission and Core Beliefs.



	Non-academic staffing


	Recruitment plan is fully aligned with Mission and Core Beliefs


	Recruitment plan is mostly aligned with Mission and Core Beliefs


	Recruitment plan is somewhat aligned with Mission and Core Beliefs


	Recruitment plan is not aligned with Mission and Core Beliefs



	Parent Involvement


	The plan for parent involvement is complete with activities that are fully aligned with the Mission and Core Beliefs.
	The plan for parent involvement is complete with activities that are mostly aligned with the Mission and Core Beliefs.
	The plan for parent involvement is complete with activities that are somewhat aligned with the Mission and Core Beliefs
	The plan for parent involvement does not include activities that are aligned with the Mission and Core Beliefs

	Technology Integration Plan


	Technology integration plan is state of the art, affordable and is aligned with the Mission and Core Beliefs


	Technology integration plan includes two of the following characteristics:

· is state of the art

· affordable 

·  is aligned with the Mission  and Core Beliefs
	Technology integration plan includes one of the following characteristics:

· is state of the art

· affordable 

·  is aligned with the Mission and Core Beliefs


	Technology Plan does not exist.
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Course Syllabus
	Course Name:        
	MIEA 520 

	Course Number:  
	Strategies for Change in International Schools

	Credits:
	3 Graduate

	Instructor:
	Richard M. Detwiler

	Email:
	rdetwile@endicott.edu


Course Description:

This course focuses on the administrator’s role in understanding and facilitating change and improvement in schools. The course discusses selected change strategies for incorporation into his/her professional leadership and practice. Participants will design a plan for school improvement for the next school year.

Course Objectives:

By completion of this course, student will be able to:

1. Demonstrate understanding of sustained educational change by designing a project for school improvement.

2. Examine the role of change agents and stakeholders in planning and implementing educational change.

3. Comprehend change as a dynamic phenomenon of unfreezing, moving and refreezing.
4. Identify, understand and practice selected change strategies for school improvement.

5. Reflect on his/her approach to and style of change management.

Required Texts:

Morrison , Keith. Management theories for educational change (1998).SAGE Publications, Thousand Oaks, California. ISBN: 1 85396 404 2 

Hargreaves, A. and Fink, D. (2004, April). The seven principles of sustainable leadership. Educational Leadership 61 (7), 8-13.

Additional Resources:

Chenoworth, T. G. and Everhart, R. B. (2002).  Navigating comprehensive school change: A guide for the perplexed.  Larchmont, NY: Eye on Education Inc. ISBN: 1-930556-31-4

Evans, R. (1996). The Human Side of School Change. San Francisco CA: Jossey-Bass Wiley.  ISBN: 0-7879-5611-2

Fullan, M. (2001). Leading in a culture of change. San Francisco, CA: Jossey-Bass Wiley. ISBN: 0-7879-5395-4

Hargreaves, A. (2005). International Handbook of Educational Change: Extending educational change.  New York: Springer. ISBN 1-4020-3291-9

Hargreaves, A., Fullan, M. (1998). What’s worth fighting for out there? New York: Teachers College press, Columbia University. ISBN: 0-8077-3752-6

Hopkins, D.  (Ed.) (2005). International Handbook of Educational Change: The practice and theory of school

 Improvement.  New York: Springer. ISBN-13 978-1-4020-3290-5

Marzano, R. (2005). School leadership that works: from research to results. Alexandria, VA: Association for 


Supervision and Curriculum Development (ASCD). ISBN: 1-4166-0227-5

Sarason, S. (1996). Revisiting “The culture of the school and the problem of change”. New York: Teachers College Press, Columbia University. ISBN: 0-8077-3543-4 

Schein, Edgar (2004). Organizational Culture and Leadership. San Francisco, CA: Jossey-Bass Wiley. ISBN: 0-7879-7597-4

Schmoker, M. (2006). Results now. Alexandria, VA: Association for Supervision and Curriculum

Development (ASCD). ISBN: 978-1-4166-0358-1

Senge, P. (2000). Schools that learn: A fifth discipline fieldbook for educators, parents, and everyone who cares about education. New York: Doubleday. ISBN: 0-385-49323-1.

Zmuda, A., Kuklis, R., & Kline, E. (2004). Transforming Schools: Creating a Culture of Continuous Improvement. Alexandria, VA: Association for Supervision and Curriculum Development (ASCD).ISBN: 0-87120-845-8 
Main Curriculum Themes:

Understanding Change       

Leadership for Change 

The Change Process                  

Models of Change

Principles of Sustainable Change 
Professional Learning Communities 

Roles in the Change Process          
Planning for Change              

Teaching Methodology:

Teaching methods for this course will include facilitated discussions, small group work, student-led presentations, lectures, and video viewing with analysis and discussion.

Assessment:

Assignment 1        Pre-Course Assignment

                          10%

Assignment 2        Change Journals and Narrative(s) Analysis                  30%

Assignment 3        Change Project                                                              60%

Grading Criteria:

Refer to Course Assignments and Rubrics for assessment criteria.

A (93-100%)  A- (90-92%) B+ (87-86%) B (83-86%)  B- (80-82%) C Below 80%

As MIEA 520 is a graduate course, it is expected that students understand and accept the high level of energy and commitment necessary to be successful on this academic level. The instructor is committed to provide a course of the highest quality and commits his time and talents to the process. Reciprocity of these ideals is the highest form of compliment to the instructor.

ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the

Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor. You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning. At the heart of this sense of community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity. Any form of cheating, plagiarism, or assisting others in the act of dishonesty is a violation of such standards. As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all work in this course. You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts or ideas belonging to another source without acknowledgement.)
Please be aware of Endicott’s academic policy. Cheating/Plagiarism (to include the cutting or pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal. Because of the nature of the course, the most up-to-date literature will need to be reviewed. Materials consisting of Journal Articles and Position Papers reflecting the themes identified in the course outline will be distributed at the first session.

Pre-Course Assignment:

Pre-course assignments are an important prelude to the one-week intensive course. These assignments will help the instructor get to know you and ensure that the classroom activities are appropriate for this particular group of students.  They will also help prepare you for the content addressed during the week.  Finally, the narrative(s) will serve as an important vehicle for transforming theory into practice and helping you develop your own personal perspective on educational change.

1. Complete and email to the instructor by June 15, 2010 a 250-300 word description of your background, including highlights of your professional career and the nature of the school in which you are now working (or, the school you will be using as a frame of reference for your course project).
2. Part A.  Complete and email to the instructor by June 15, 2010 two 250-300 word narratives describing:

a. A successful school change you have witnessed. 

b. An unsuccessful attempt to effect a change in a school which you have witnessed. 

Choose changes you have witnessed that are of particular interest to you; you will be working with these narratives all week.  Describe reasons for the change, goals, strategies employed, roles played, communications during the change, elements of implementation, and your personal perceptions of what was happening.  [These narratives are not research papers; make them honest, personal, and descriptive.]

You will be asked to briefly share one or both of these “stories” at the beginning of the course, and we will refer back to them as “case studies” as we explore the theory of educational change during the week.

Part B.  (To Be Done during the course):  At the end of each day, you will be asked to complete a written reflection on one or both of these narratives, connecting what you have learned during the day to what you witnessed regarding the change(s) you described.

3. Read the Introduction and Chapter 1, “The Context of Change,” of Morrison’s book.

4. Read the Hargreaves and Fink article. 

5. Gather or ensure you have access to (if web-based) documents and materials you will need to develop your Change Project.  For instance, if your project is focused on a curricular change, you may need to access current curriculum maps, test data, texts and materials, your school’s curriculum development policies and procedures, etc. Bring these materials/URLs with you (do not send them to the instructor).

The pre-assignment is worth 10% of the total course grade.

DUE June 15, 2010

Course Assignment:  Change Journal/Reflection on Narrative. Each student will prepare four (4) “’Strategies for Change’ Journals,” one each at the end of Monday, Tuesday, Wednesday, and Thursday’s sessions.  These Journals will consist of personal observations and reflections on the assigned readings and classroom activities/discussions and a summary of how the important things you learned that day relate to the change process(es) you described in your Pre-Course Assignment Narrative(s).  Essentially, you will analyze the change process(es) you witnessed through the lens of what was learned during the course.  Those reflections will be ready for presentation/submission at the beginning of class the next day.

Your grade will be based on:

1. Thoroughness of the written reflections to questions 1, 2, and 3 (format attached)            30%

2. Quality and relevance (to the topics covered in the course) of your analysis of the change process(es) you described in your narrative(s).





  60%

3. Clarity of oral and written presentation.             




  10%

This assignment is worth 30% of the total course grade.

DUE at the beginning of class each day, Tues-Fri.

Course Project:  Change Project Students working alone or in a team* of two or three persons will develop an educational change project for their current school or school-to-be for the 20010-11 school year.

*Note:  Team members must be able to implement the plan together…, i.e. work at the same school or develop a plan to achieve the same goal.

Your grade will be based on:

1 .Thoroughness of written response to the project guidelines (attached)            
        
90%

2. Clarity of oral and written presentation.



           

10%

This assignment is worth 60% of the total course grade.

DUE at the end of class Friday

  Tentative Agenda for the Week
MONDAY

Introduction/Overview of the course    

 

Sharing Narratives               

Why Change?                                            

History of Educational Change                          

Change to What? 

Journal/Project Time                                                     

TUESDAY                                                          

Reflection Time

The Context of Change

Organizational Change

Human Change

Cultural Change 

Change Strategies

Journal/Project Time

WEDNESDAY 

Reflection Time

Change Strategies (cont.)

Roles in the Change Process

Principles of Sustainable Change

Journal/Project Time

THURSDAY

Reflection Time

Models of Educational Change

Case Studies

Journal/Project Time

FRIDAY

Change in Retrospect (Reflections on Narratives)

Taking Action – The Change Project

Project Presentations

Project Guidelines

The Change Project for your school should focus on the improvement of teaching and learning, professional development of staff, board training, or some other relevant educational change target. It should incorporate the ideas presented in the assigned readings and class activities/discussions. It must be usable in some way to you, your school staff, your students, parents or to the profession. It should be designed to be put into practice for the coming school year.

DUE at the end of the last class

1. An abstract (summary) of the project in 150-200 words.

2. A succinct description of what success will look like when the change is complete.

3. A statement of the purpose and rationale for the change (why it is important).

4. The philosophical or theoretical basis for what you are proposing.

5. An analysis of the background to the change – history, contextual forces, stakeholders, and other factors relevant to the need for and nature of the change you propose.

6. The specific steps (an “action plan”) that will need to be followed to put it into action. What support and/or authorization will be needed? How will the process “unfreeze, move, and refreeze”? What materials, resources, funding will be necessary?  Who will do what? When?

7. The evaluation of the project once it is in place. What criteria will determine its effectiveness?
8. How will you know the change was effective (achieved the goal and was sustainable)?

9. The communication plan that will ensure key individuals and groups are informed.

Use APA format, 12 point font, double-spaced, minimum of five (5) references.

You will be expected to present an oral “work-in-progress” informal talk about it to the class on Friday.

Individual Project:  1000-1500 words (not counting abstract)

Team Project: Two people: 1500-2000 words     Three people: 2000-2500 words

Library Access:  
· Halle On-Line Library Database:

· go to: www.endicott.edu
· click on the “library” link along the top of page

· click on left column: “Library Databases”

· choose the database you would like to search 

· You will need your Endicott College email address and password in order to enter into the library databases.

A few things to remember when searching….. click on the box for “full text” and use the “Advanced Search” function. This will help you get better results.

This syllabus may change at any time based on the discretion of the instructor.

MIEA 520   “STRATEGIES FOR CHANGE” JOURNAL

NAME___________________________________________________

DAY_____________________________________________________

1. I observed/participated in/read:    

2. I learned that:

3. A question I have is:

4. Analysis of Narrative(s):

MIEA 520   ASSESSMENT RUBRICS

Pre-Course Assignment Rubric

MIEA 520

	
	4
	3
	2
	0

	1. Background Description


	Presents rich and relevant description of personal experiences and the nature of the school
	Gives basic background of the student and cursory information about the school
	Gives minimal information
	Assignment not completed

	2. Narratives


	Descriptions are thorough (covering all areas listed in assignment) and personal
	Most areas listed are covered; little personal viewpoint evident
	Gives minimal information
	Assignment not completed

	3. Read Introduction and Chapter 1 of Morrison Book and Hargreaves/Fink article


	Demonstrates familiarity with concepts covered in the readings during classroom discussion
	Demonstrates familiarity with some of the concepts covered in the readings during classroom discussion
	Appears to have only a vague familiarity with the readings
	Assignment not completed

	4. Gather/Access to materials


	Has all the materials needed to prepare Change Project
	Missing a few key materials needed for Change Project
	Lack of materials substantially limits quality of Change Project
	Assignment not completed


Change Journal/Reflection on Narrative Rubric

MIEA 520

	
	4
	3
	2
	0

	1. Written Responses to Questions 1, 2, and 3


	Thoughtful, comprehensive, personal reflections on classroom activities; reveals active engagement with topics.
	Some depth to responses, however, lacking sense of engagement with topics.
	Gives minimal information
	Assignment not completed

	2. Analysis of Narratives


	Analysis covers all concepts studied that day; thoughtful and perceptive linkage between concept and narrative
	Most areas are covered; little authentic linkage between course topics and narrative evident
	Gives minimal information
	Assignment not completed

	3. Oral and Written Presentation


	Clear and engaging; proper grammar used; 
	Questions answered, however, presentation somewhat dry and writing not clear
	Oral and/or written presentation cover the minimum; replete with errors.
	Assignment not completed


Change Project Rubric

MIEA 520

	
	4
	3
	2
	0

	1. Abstract


	Clear, succinct, to the point
	Clear, but too lengthy or overly detailed
	Does not provide clear description of the Project
	Not done

	2. Description of Success


	Explicit explanation of what it will look like if the goal of the change is achieved
	General explanation of what it will look like if the goal of the change is achieved
	Vague explanation of what it will look like if the goal of the change is achieved
	Not done

	3. Purpose and Rationale


	Convincing and logical presentation of why the change is needed
	Fairly clear explanation of need for the change, but not compelling
	Identifies that change is needed, but not explained fully
	Not done

	4. Theoretical Basis


	Clear connection to concepts covered in the course regarding the theoretical basis of the change process, throughout the paper
	Theoretical basis of the change process referred to, but not clearly or throughout the paper 
	Only passing reference to theoretical basis for change process
	Not done

	5. Analysis of Background


	All elements of the background factors are identified and their relevance is made clear
	Most background factors identified but not all are clearly explained
	Minimal coverage of background factors relationship to the change process proposed
	Not done

	6. Specific Steps


	Thorough coverage of all elements of the action plan is presented clearly and logically
	Coverage of elements of the action plan is presented fairly clearly but lacking  in detail
	Action plan not specific or thorough enough to be implemented
	Not done

	7. Evaluation of Change Process


	Evaluative criteria are specific, clear, and effective in indicating success of change proposed; evaluation process explained
	Evaluative criteria are not specific enough or comprehensive; evaluation process not thorough
	Evaluative criteria not specific or complete; evaluation process not explained
	Not done

	8. Communications


	Communication plan is thorough and workable; reaches all parties
	Communication plan missing some aspects or not feasible
	Communication plan inadequate
	Not done

	9. Oral and Written Presentation


	Clear and engaging; proper grammar used; 
	Fairly clear, however, awkward writing or mechanics/usage errors detract from the paper
	In places, obscure and difficult to follow; multiple mechanics/usage errors
	Assignment not completed

	10. Overall


	Complete, clear, ready for implementation; demonstrates understanding of core concepts of the course. 
	Nearly ready for implementation, however, either too lengthy or too short and/or missing essential elements of sustainable change covered in the course
	Not ready for implementation
	Assignment not completed
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Course Syllabus (Cohorts Z1, A3)
(revised April 15, 2010)

	Course Name:        
	Marketing of Organizations

	Course Number:  
	MIEA 530

	Credits:
	3 Graduate

	Instructor:
	Dr. Eugene Vincent

	Email:
	ewvincent@yahoo.com


Course Description: 

The course will introduce concepts and principles of marketing in international settings. Readings will examine the principles of marketing, including marketing mix, product development, online media, consumer behavior, and market segmentation.  Students will develop an understanding of strategies and methodologies for marketing programs and services for nonprofit organizations.  

Course Objectives: 

Content Objectives 

At the completion of this course, students will be able to:

· Develop market segmentation strategies;

· Understand the importance of the social sciences in relation to consumer behavior;

· Understand targeting and positioning;

· Understand the role of online media in the practice of marketing;

· Comprehend how marketing functions as an integrated system;

· Illustrate how the product life cycle affects the development of new products and the management of existing products;

· Illustrate with the use of examples that new product planning and development is a necessary survival function in today's hypercompetitive marketplace;

· Describe the importance of pricing and various pricing practices within channels of distribution;

· Explain the role of promotion in the marketing mix;

· Apply the principles of marketing to nonprofit organizations;

· Understand analytical concepts and techniques relevant for marketing decision making, with an emphasis on creating, capturing, and sustaining customer value; 
· Understand how the various components of customer value (quality, service, pricing, and image) interact to build customer satisfaction;
· Develop understanding of the role of marketing in the global economy;

· Recognize ethical dilemmas that confront marketing managers;

· Be able to develop domestic and global marketing strategies and plans;

· Understand how governments and legal systems influence marketing;

· Understand how marketing strategy is influenced by shifting economic, legal, political, sociocultural, competitive, and technological factors.

Learning Objectives

There are four general learning objectives in this course:

· Cognitive:  To enable the student to utilize key concepts and selected topics in the field of marketing;

· Analytical:  To challenge the student to use knowledge, from past experience as well as newly acquired in this program, to enhance insight into different market segments and marketing principles;

· Experiential:  To learn how to facilitate, through marketing strategies, effectiveness in an organization; 

· Ethical:  To raise consciousness of the moral and ethical dimensions emergent in the field of marketing.

Required Texts:

Kotler, P, & Lee, N (2009). Marketing in the Public Sector: A Road Map for Improved Performance.  Upper Saddle River, New Jersey: Wharton School Publishing.  [ISBN 0-13-187515-9, 352 pages, $34.99]

Lockhart, J. M. (2005). How to market your school: A guide to marketing, public relations, and communication for school administrators. Lincoln, NE: iUniverse, Inc. (978-0-595-67337-7, 266 pages, $20.77)

Scott, David M. (2010). The New Rules of Marketing & PR. Hoboken, New Jersey: John Wiley & Sons. [ISBN 978-0-470-54781-6, 286 pages, $19.95]

Recommended Reading (Public Sector and Nonprofit Marketing): 

Andreasen, Alan R., & Kotler, Philip (2007). Strategic marketing for nonprofit organizations (7th ed.). Upper Saddle River, NJ: Pearson/Prentice Hall.

Burnett, John (2007). Nonprofit marketing best practices. Hoboken, N.J.: Wiley.

Church, Nancy J. (1986). Marketing for nonprofit cultural organizations. Plattsburgh, N.Y.: Clinton-Essex-Franklin Library System.

Coffman, Larry L. (1986). Public-sector marketing : a guide for practitioners. New York: Wiley.

Kotler, Philip, & Andreasen, Alan R. (1996). Strategic marketing for nonprofit organizations (5th ed.). Upper Saddle River, N.J.: Prentice Hall.

Kotler, P. & Armstrong, G. (2010). Principles of marketing. Upper Saddle River, New Jersey: Prentice Hall.  [ISBN 978-0-13-607941-5, 613 pages]

Kotler, Philip (1982). Marketing for nonprofit organizations (2nd ed.). Englewood Cliffs, N.J.: Prentice-Hall.

Kotler, Philip, Ferrell, O. C., & Lamb, Charles W. (1983). Cases and readings for marketing for nonprofit organizations. Englewood Cliffs, N.J.: Prentice-Hall.

Kotler, Philip, & Fox, Karen F. A. (1995). Strategic marketing for educational institutions (2nd ed.). Englewood Cliffs, N.J.: Prentice-Hall.

Kotler, Philip, Shalowitz, Joel, & Stevens, Robert J. (2008). Strategic marketing for health care organizations : building a customer-driven health system (1st ed.). San Francisco: Jossey-Bass.

Lauffer, Armand (1984). Strategic marketing for not-for-profit organizations : program and resource development. New York.

Lovelock, Christopher H., & Weinberg, Charles B. (1977). Cases in public and nonprofit marketing. Palo Alto, CA: Scientific Press.

Lovelock, Christopher H., & Weinberg, Charles B. (1978). Readings in public and nonprofit marketing. [Palo Alto, Calif.]: Scientific Press.

Lovelock, Christopher H., & Weinberg, Charles B. (1989). Public & nonprofit marketing. Redwood City, CA

Morris, Michael H. (1992). Industrial and organizational marketing (2nd ed.). New York Toronto: Macmillan Pub. Co. 

Parsons, Elizabeth, Maclaran, Pauline, & Tadajewski, Mark (2008). Nonprofit marketing. Los Angeles: SAGE.

Rados, David L. (1996). Marketing for nonprofit organizations (2nd ed.). Westport, Conn. ; London: Auburn House.

Sargeant, Adrian, & Wymer, Walter W. (2007). The Routledge companion to nonprofit marketing. New York, NY: Routledge.

Wymer, Walter W. (2006). Nonprofit marketing : marketing management for charitable and nongovernmental organizations. Thousand Oaks: Sage Publications.

Calendar

  
Overview of Week:

Monday:  What is Marketing?  The Marketing Plan.  Differentiation. Segmentation. Positioning.

Tuesday:  Strategy.  Research.  International Marketing.

Wednesday:  Consumer Behavior.  Implementation of Strategy and Tactics.
Thursday:  Promotion.  PR.  Online Media.
Friday:  Managing Communications.  Marketing Plan Presentations.

SESSION ONE – Monday

      
Connecting with Customers

 
Creating Value by Building Strong Brands


The Marketing Plan

· Course Orientation/Overview 

· Defining marketing for the 21st century

· Growth of nonprofit marketing 

· Developing a customer centered mindset

· The Four Ps  

· Blue ocean strategy

· Creating value

· Segmentation 

· Differentiation

· Positioning

· Building Brand Equity

· Crafting Brand Positioning

· Brand Revitalization

· The Marketing Plan


Required Reading

· Kotler, P, & Lee, N (2009). Marketing in the Public Sector: A Road Map for Improved Performance.  Chapters 1-7, 3-162; Chapter 13, 277-290.
· Kim, W. Chan. & Renee Mauborgne (2005).  “Blue Ocean strategy: From theory to practice,” Harvard Business Review, Handout
· “Mentoring Millennials” Handout.

· “Roaring Out of the Recession” – Handout

· “Strategy in a Weak Recovery (HBR Spotlight Article collection)” - Handout

Recommended Reading 

· Aaker, David A. (1997).  “Should You Take Your Brand to Where the Action Is?” Harvard Business Review, September-October, 135-143.
· Anderson, James C. & Narus, James A. (1998).  “Business Marketing: Understand What Customers Value.” Harvard Business Review, Nov/Dec, 76(6), 53-65.
· Berry, Leonard L. & Seltman, Kent D (2007).  “Building a Strong Services Brand: Lessons from Mayo Clinic.”  Business Horizons, May/June, 50(3), 199-209.

· Jackson, Mannie (2001). “Bringing a Dying Brand Back to Life,” Harvard Business Review, May.

· Keller, Kevin Lane, Brian Sternthal & Alice Tybout (2002). “Three Questions You Need to Ask About Your Brand,” Harvard Business Review, September.
· Yankelovich, Danile & David Meer (2006). “Rediscovering Market Segmentation,” Harvard Business Review, February, 84(2), 122-131.
     
SESSION TWO - Tuesday

Product Life Cycle

Marketing Strategy

Social Marketing

International Marketing

· New Product Development

· Innovation

· Marketing Planning, Strategy, and Tactics 

· Acquiring and using marketing information

· The Global Marketing Environment

· Standardization or Customization?

· “Glocalization”

· Mass Customization

· Multicultural Markets

· Culture and Diverse Consumption Patterns

· International Product Positioning

· Global Advertising and Media Decisions

· Identifying Country-Specific Opportunities for Value Creation

· Market Entry Strategies



Required Reading

· Kotler, P, & Lee, N. (2009). Marketing in the Public Sector: A Road Map for Improved Performance.  Chapters 8-10, 163-242.
· Kao, John (2009).  “Tapping the World’s Innovation Hot Spots.”  Harvard Business Review, March. - Handout

Recommended Reading (Please read at least two articles)

· Alexander, Marcus & Korine, Harry (2008).  “When You Shouldn’t Go Global.”  Harvard Business Review, December, 86(12), 70-77.

· Craig, C. Samuel & Douglas, Susan P. (1999).  “Conducting International Marketing Research in the 21st Century.” Available at http://pages.stern.nyu.edu/~sdouglas/rpubs/imr.html.

· Ghemawat, Pankaj (2007).  “Managing Differences.”  Harvard Business Review, March, 85(3), 58-68.
· Gourville, John T. (2006).  “Eager Sellers & Stony Buyers.”  Harvard Business Review, June, 84(6), 98-106.

· Kashani, Kamran (1989).  “Beware the Pitfalls of Global Marketing,” Harvard Business Review, September-October, 91-98. 

· Khanna, Tarun, Krishna G. Pelepu, & Jayant Sinha (2005). “Strategies that Fit Emerging Markets. Harvard Business Review, June, 83(6), 63-76.

· Levitt, Theodore (1983).  “The Globalization of Markets,” Harvard Business Review, May/June, 61(3), 92-102.
· McEwen, William, et al. (2006).  “Inside the Mind of the Chinese Consumer.”  Harvard Business Review, March, 84(3), 68-76.
· Moon, Youngme (2005).  Break Free of the Product Life Cycle.”  Harvard Business Review, May 83(5), 86-94.
· Rigby, Darrel K. & Vishwanath, Vijay (2006).  “Localization the Revolution in Consumer Markets.”  Harvard Business Review, April 84(4), 82-92.
· Yan, R. (1994). “To Reach China’s Consumers, Adapt to Guo Qing,” Harvard Business Review, 72(5), September/October, 62-65. 

SESSION THREE - Wednesday



Market Research



Implementation

Consumer Behavior

· Nonprofit organizational marketing

· Fundraising

· Public/private sector cooperation

· Planning & budgeting 

· Managing offerings 

· Consumer Perceptions

· Perceptual Maps

· Motivation

· Persuasion

· Consumption subcultures 



Required Reading

· Kotler, P, & Lee, N (2009). Marketing in the Public Sector: A Road Map for Improved Performance.  Chapters 11-12, 243-274.

Recommended Reading (Please read at least two articles)

· Anderson, Ken (2009).  “Ethnographic Research: A Key to Strategy.”  Harvard Business Review, March.

· Herrington, Bryce J. (2007). “The Public’s Trust in Nonprofit Organizations:  The Role of Relationship Marketing and Management.”  California Management Review, Summer, 49(4), 112-131.
· Luna, D. & S.F. Gupta, (2001). “An Integrative Framework for Cross-Cultural Consumer Behavior,” International Marketing Review 18(1), March, 45-69.

· McEwen, William, Xiaoguang Fang, Chuanping Zhang, & Richard Burkholder (2006).  “Inside the Mind of the Chinese Consumer,” Harvard Business Review, March. 

SESSION FOUR - Thursday

Promotion

        
Public Relations


 
Online Media

· Social Marketing, 

· Launching new offerings

· Facilitating marketing behaviors

· Formulating communications strategies 

· Viral marketing

· Buzz marketing

· Blogs

· Forums

· Wikis

· News releases

· Public relations

· Logistics

Required Reading

· Scott, David Merman (2010).  The New Rules of Marketing & PR.  Parts I & II, 1-110.

· “Customers’ Revenge.”  Handout.

Recommended Reading (Please read at least two articles)

· Abraham, Magid M. (2008).  “The Offline Impact of Online Adds,” Harvard Business Review, April.

· Dye, Renee (2000).  “The Buzz on Buzz.”  Harvard Business Review, Nov/Dec, 78(6), 139-146.

· Hemp, Paul (2006).  “Avatar-Based Marketing.”  Harvard Business Review, June, 84(6), 48-57

· Rayport, Jeffrey (2008).  “Where is Advertising Going? Into ‘Stitials.” Harvard Business Review, May, 86(5), 18-19.

· Schwartz, Jonathan (2005).  “If You Want to Lead, Blog.” Harvard  Business Review, November, 83(11), 30.

· Scott, David Merman (2007).  The New Rules of Marketing & PR.  Part III, 111-258.

· Watts, Duncan J. & Peretti, Jonah (2007).  “Viral Marketing for the Real World.”  Harvard Business Review, May, 85(5), 22-23.

     
SESSION FIVE - Friday

Managing Communications

Wrap-up

Marketing Plan Presentations

· Managing personal persuasion
· Managing public media and public advocacy 
· Student Presentations
Pre-Assignment: 
· Due on the first day of the course.

· Essay of 1,000 words.  Present the strategy for marketing a product (e.g. English language education) that is offered by your place of employment. What is the product? Discuss the product’s strengths and weaknesses, opportunities and threats.  What is the current marketing strategy? Are there problems with that strategy? 

Rubric for Pre-Assignment:

Introduction / background is concise and complete 

_____/5

Analysis of organization’s product strengths, challenges, 

opportunities, and threats is scholarly and complete 

_____/5

Recommendations are practitioner focused


 _____/5

Paper adheres to APA format




 _____/5
Final Assignment: 
· Due on the last day of the course.

· New Marketing Plan (2,000 words).Using the same product from the Pre-Assignment, create a new marketing strategy using Blue Ocean Strategy and the strategies presented in How to Market Your School. 

· How and why would you modify the current strategy?  What is the product’s target market?  Would you change the target? How does the product fit the target?

Rubric for Final Assignment:

Executive summary is concise and complete 


_____/5

New marketing plan meets the Blue Ocean Strategies

_____/10

Recommendations are practitioner focused


 _____/10

Content objectives are incorporated 



_____/10

Paper adheres to APA format




 _____/5
Grading Criteria: 

	Component
	P Percent

	Pre-Assignment
	         20

	New Marketing Plan 
	40

	Class Presentation of New Marketing Plan
	20

	Participation 
	20


Final Grading Rubric:

A (93-100)%   A- (90-92)%   B+ (87-89)%  B (83-86)%   B- (80-82)%  C -Below 80%

Course Assignments: 
As a graduate course, it is expected that students understand and accept the high level of energy and commitment necessary to be successful on this academic level. The instructor is committed to provide a course of the highest quality and commits his/her time and talents to the process. Reciprocity of these ideals is the highest form of compliment to an instructor. 

ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor.  You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning.  At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity.  Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards.  As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all my work in this course.  You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgment.) 
Please be aware of Endicott College’s academic honesty policy.  Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal.
Because of the nature of the course, the most up-to-date literature will need to be reviewed. Materials consisting of Journal Articles and Position Papers reflecting the themes identified in the course outline will be distributed at the first session. 
Library Access:  
· Halle On-Line Library Database:

· go to: www.endicott.edu
· click on the “library” link along the top of page

· click on left column: “Library Databases”

· choose the database you would like to search 

· You will need your Endicott College email address and password in order to enter into the library databases.

On-Line Resources:

· Ad Access Project at Duke University

· http://library.duke.edu/digitalcollections/adaccess/
· Advertising Age

· http://adage.com/
· AMA’s Global Marketing Special Interest Group

· http://amaglobalsig.msu.edu/
· AMA Marketing Power

· http://www.marketingpower.com/Pages/default.aspx
· American Academy of Marketing

· http://www.academyofmarketing.info/
· American Print Advertising Archive

· http://graphic-design.tjs-labs.com/gallery-view?span=15
· Building Brands

· http://www.buildingbrands.com/
· Cause Marketing (Website for Richard Earle's, "The Art of Cause Marketing")
· http://www.causemarketer.com/
· Digital Marketing

· http://www.clickz.com/
· Economic Theories of Nonprofit Organizations

· http://www.crida-fr.org/03_actualites/streams/stream%205/3%20-%20ISTR-EMES_Valentinov.rtf 

· History of Advertising Trust

· http://www.hatads.org.uk/
· Interbrand: Best Global Brands 2008

· http://www.interbrand.com/best_global_brands.aspx?langid=1000
· Interbrand: Brand Channel

· http://www.brandchannel.com/start.asp?fa_id=463
· International Market Research and Statistics

· http://www.knowthis.com/topic-areas/global-marketing/international-market-research.htm
· Marketing Articles

· http://www.marketingscoop.com/articles.htm
· Marketing Profs

· http://www.marketingprofs.com/
· Marketing Resource Center

· http://www.marketingsource.com/articles/
· Nonprofit Marketing Guide

· http://www.nonprofitmarketingguide.com/resources/
· Nonprofit Sector in Brief: Facts and Figures

· http://nccsdataweb.urban.org/kbfiles/797/Almanac2008publicCharities.pdf 

· Social Marketing Institute

· http://www.social-marketing.org/
· US Commercial Service Market Research Library

· http://www.buyusainfo.net/adsearch.cfm?search_type=int&loadnav=no
· Will Your Tagline Translate into Other Languages?

· http://babelfish.yahoo.com/translate_txt
· World Federation of Advertisers

· http://www.wfanet.org/
This syllabus may change at any time based on the discretion of the professor.
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Course Syllabus (Cohorts Z2, A4)

	Course Name:        
	Negotiation, Communication, and Mediation to Improve Schools

Leysin and Madrid Syllabus

	Course Number:  
	MIEA 515

	Credits:
	3 Graduate

	Instructor:
	Mike Castonguay    

	Email:
	mike.castonguay@analog.com


Course Description: 

This course focuses upon negotiation and conflict management within organizations.  Students will be able to understand the behavior of individuals, groups, and organizations in competitive circumstances and employ such processes as negotiation, mediation, dispute resolution, and analytical problem solving in managing conflict. 

The course will also examine the philosophy, attitudes and methods of process consultation as an approach to helping individuals, groups, organizations and communities. It will deal with the psychodynamics of the helping relationship, modes of negotiation, types of active inquiry and listening, group process, facilitative interventions, communication methods, and dealing with resistance.

Course Objectives: 

· Identify positional bargaining and alternatives in the negotiation process

· Understand the impact that people, interests, options and objective criteria play in negotiations

· Appreciate the relationship between goal setting and needs in negotiating

· Identify the barriers to communicating effectively 

· Understand the use of active listening, emotional intelligence, and body language in communication

· Understand the use of power and tactics in negotiating

· Understand the steps to successful negotiation from preparation through settlement 

Required Texts:

Fisher, R., Ury, W., & Patton, B. (2003).  Getting to Yes: Negotiating Agreement Without Giving In. New York: Penguin, ISBN:ISBN-10: 1844131467;  ISBN-13: 978-1844131464
Harvard Business School articles

Weiss, J. & Hughes, J. (2005). Want Collaboration? Accept – and Actively Manage – Conflict.  Harvard Business Review, March 2005, Product #: R0503F.  (available on line through the Diane Halle Library at Endicott College)

Malhotra, D., Bazerman, M., Sebenius, J., & Ertel, D. (2007).  Nuts and Bolts Negotiation (HBR Article Collection), Harvard Business Review, September, 2007.  Product #: 2486.


Note: this is a collection of three HBR articles that will be discussed during the week.

Teaching Methodology:

Teaching strategies for this course will include lectures and facilitated discussion, text and article studies, role play, and analytical presentations by individuals and groups.

Grading & Evaluation

· Class Participation (including role playing)


30%

· First day individual presentation




10%

· HBR article group presentation




15%

· Personal Negotiation Work Plan




15%

· Final Group Project/Presentation



30%

Learning Outcomes

	Learning Outcome
	Means of Assessment
	Evidence of Student Learning Based on Established Criteria 

	1. Identify positional bargaining and alternatives in the negotiation process
	- Day 1 assignment

- Class discussion 


	Based on rubric evaluation criteria, students must earn a grade of B or better as evaluated by faculty member 

	2. Understand the impact that people, interests, options and objective criteria play in negotiations
	- Class discussion

- Effective role play based on observation

- Article presentations

- Written analysis
	Based on rubric evaluation criteria students must earn a grade of B or better as evaluated by faculty member

	3. Appreciate the relationship between goal setting and needs in negotiating
	- Class discussion

- Effective role play based on observation

- Article presentations

- Written analysis
	Based on rubric evaluation criteria students must earn a grade of B or better as evaluated by faculty member

	4. Identify the barriers to communicating effectively 
	- Class discussion

- Effective role play based on observation

- Article presentations

- Written analysis
	Based on rubric evaluation criteria students must earn a grade of B or better as evaluated by faculty member

	5. Understands the use of active listening, emotional intelligence, and body language in communication  
	- Class discussion

- Effective role play based on observation

- Article presentations 

- Written analysis
	Based on rubric evaluation criteria students must earn a grade of B or better as evaluated by faculty member

	6. Understand the use of power and tactics in negotiating 
	- Class discussion

- Effective role play based on observation

- Article presentations 
	Based on rubric evaluation criteria students must earn a grade of B or better as evaluated by faculty member

	7. Understand the steps to successful negotiation from preparation through settlement 
	- Class discussion

- Effective role play based on observation

- Final presentation

- Written analysis
	Based on rubric evaluation criteria students must earn a grade of B or better as evaluated by faculty member


Final Grading Rubric:

A (93-100)%   A- (90-92)%   B+ (87-89)%  B (83-86)%   B- (80-82)%  C -Below 80%

Course Assignments: 
As a graduate course, it is expected that students understand and accept the high level of energy and commitment necessary to be successful on this academic level. The instructor is committed to provide a course of the highest quality and commits his/her time and talents to the process. Reciprocity of these ideals is the highest form of compliment to an instructor. 

Course Assignments: 

Pre-class assignment: 

Read Fisher & Ury: Chapters 1-3.

Read Weiss and Hughes HBR article:  “Want Collaboration?  Accept - and Actively Manage - Conflict”  

First day individual presentation - based on the above Fisher and Ury reading assignment, be prepared to present two personal experiences you have had with regard to positional bargaining: one in which you felt you were successful and one in which you felt you were not successful.  Examples can come from either the work or home environment.  The key elements to present are background of negotiation, chronology of negotiation process, analysis and personal learning from both instances.  

Length:  1-2 Pages & Oral Presentation
Due:  Session One
  Your grade will depend on:


1. Understanding of subject matter


50%


2. Oral presentation  




35%


3. Writing skills (including grammar)


15%

This assignment is worth 10% of the total course grade.

Class participation and role play – each student is expected to participate regularly during class.  It will be assumed that all material listed in the syllabus (including cases) and any other articles designated by the instructor will have been read prior to each respective session.  At various times during the week, each student will participate in role play as well as observing fellow students.     

 Your grade will depend on:


1. Understanding of subject matter



50%


2. Effectiveness in negotiating




25%


3. Effectiveness as an observer




25%

This assignment is worth 30% of the total course grade.

Group HBR article presentation- starting in Session Two and ending in Session Four, each of three groups will be assigned a specific Harvard Business Review article to present to the class.  It is expected that the groups use PowerPoint as the primary vehicle to describe key learning from the article and submit a written summary after presenting.

Length:  2-3 Pages & PowerPoint Presentation
Due:  Sessions Two-Four, respectively

Your grade will depend on:


1. Understanding of subject matter



50%


2. Oral presentation





35%


3. Writing skills (including grammar)



15%

This assignment is worth 15% of the total course grade.

Personal Negotiation Work Plan – each student will prepare a personal work plan that will be used subsequent to the course on a selected area that he/she plans to negotiate, preferably in the work environment.  

Length:  2-3 Pages & Oral Presentation
Due:  Session Five

Your grade will depend on:


1. Understanding of subject matter 



60%


2. Thoroughness of plan





25%


3. Writing skills (including grammar)



15%

This assignment is worth 15% of the total course grade.

Group Negotiation Case Study - Study Group will select and analyze a historical negotiation session in an area of choice (e.g. business, politics, labor relations, school administration) and type (e.g. merger/acquisition, contract, outsource agreement, peace accord).  Similar to the Group HBR article papers, it is expected that the team use PowerPoint as the primary vehicle for communication.  Teams are expected to present the background and context of the case, determine the type of negotiation and tactics used, the settlement reached and their analysis of the process.

Length:  5-7 Pages & PowerPoint Presentation
Due:  Session Five

Your grade will depend on:


1. Understanding of subject matter – presentation


40%


2. Logical flow of the oral presentation (including teamwork)

20%


3. Understanding of subject matter – written paper


25%



4. Writing skills (including grammar) and proper referencing

15%

This assignment is worth 30% of the total course grade.

Topics and Agenda

Note:  The session topics and specific agenda may change based on the pace of the course (student understanding, material coverage, discussion points, etc) as well as the judgment and discretion of the instructor. 

Session One:  Course Introduction & Negotiation Model overview
Student Preparation:   Read Fisher and Ury: Chapters 1-3 

Read Weiss & Hughes:  “Want Collaboration? Accept - and Actively Manage – Conflict” HBR article 




Individual written assignment due

1. Faculty will include an overview of the course:

· Course content and objectives

· Required text and readings

· Grade evaluation/student assignments

2. Class will complete individual profiles and introductions.

3.   Class will present respective experiences in positional negotiating and conclude what was learned from each instance and subsequently submit the written assignment.

4.   Faculty will lead a discussion on positional bargaining and its shortfalls.

5.   Faculty will present an overview of the alternative method to positional bargaining, focusing first on interests and separating people from the problem.

6.   Groups will form to exchange experiences in dealing with the five styles of conflict management and how they can be used effectively when negotiating. 

7.   Faculty will facilitate a discussion on communicating effectively via active listening.

8.   Faculty will facilitate a discussion on the differences between mediation, facilitation and negotiation.

9.   Faculty will preview Session Two.

Session Two:  Needs, Interests, Goals and Alternatives in the Negotiating Process

Student Preparation:  
Read Fisher and Ury: Chapters 4-6  




Read Malhotra and Bazerman: “Investigative Negotiation” – HBR article




Group 1 HBR article presentation 

1. Faculty will address any questions/issues from the prior session.

2. Faculty will present an overview of the barriers to successful negotiation.

3.   Faculty will lead a discussion on separating people from interests and the impact of emotion how the Ladder of Inference can influence perception.

4.   Faculty will complete the overview of Fisher & Ury’s method to effective negotiating, focusing on the generation of mutual options and the use of objective criteria.

5.  Group 1 will present an overview and summary of the HBR article “Investigative Negotiation”.

6.   Faculty will present an overview of the four concepts recommended for establishing the proper framework for successful negotiations:

· BATNA

· Reservation Price

· ZOPA

· Value creation through trades   

7.  Faculty will present the six steps to a successful negotiation.

8.  Groups of four will form for the first negotiation case role play.

9.  Designated group observers will share their results.

10. Faculty will preview Session Three.

Session Three: Preparation & Communication in Negotiating 

Student Preparation:  
Read Instructor handouts

Read Sebenius: “Six Habits of Merely Effective Negotiators” – HBR article




Group 2 HBR article presentation 

1.  Faculty will address any questions/issues from the prior session. 

2.   Faculty will provide an overview of some of the mental errors that transpire in negotiating:

· Irrational escalation

· Partisan perceptions

· Over-confidence

· Unchecked emotions

3.  Faculty will lead a discussion on Emotional Intelligence and the five steps in the EI model.
4.  Group 2 will present an overview and summary of the HBR article “Six Habits of Merely 

     
Effective Negotiators”.
5.   Faculty will lead a class discussion on the importance of preparation and subsequently present key steps in properly preparing for negotiations.

6.  Groups of four will form for the second negotiation case role play.

7.  Designated group observers will share their results.

8.  Faculty will lead a discussion on the importance of Body Language in communication.

9.  Faculty will compare Arbitration and Mediation and their respective uses. 

10. Faculty will preview Session Four.

Session Four:  Use of Power and Tactics in Negotiations

Student Preparation:  
Read Fisher and Ury: 
Chapters 7-8




Read Ertel: “Getting Past Yes – Negotiating as 
if Implementation Mattered” – HBR article




Group 3 HBR article presentation 

1.  Faculty will address any questions/issues from the prior session.

2.  Faculty will provide an overview of different types of power and its affect on the negotiation process:

· Coercise

· Reward

· Legitimate

· Expert 

· Referent

3.  Group 3 will present an overview and summary of the HBR article “GettingPast Yes – 
Negotiating as if Implementation Mattered”.

4.   Faculty will present various tactics used in negotiating and how to counter.

5.  Groups of four will form for the third negotiation case role play.

6.  Designated group observers will share their results.

7.  Faculty will lead a discussion on team and cross-cultural negotiations.

8.  Faculty will preview Session Five.

Session Five – Negotiation Group Projects and Individual Plans

Student Preparation:  
Negotiation case group project presentations




Individual negotiation plan

1.  Faculty will review the key concepts covered over the past four days

2.  Groups will present their respective case studies.

3.  Individuals will share their respective negotiation plans.

4.  Class evaluation.

5.  Faculty will present closing thoughts.
ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor.  You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning.  At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity.  Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards.  As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all my work in this course.  You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgment.) 
Please be aware of Endicott College’s academic honesty policy.  Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal.

Because of the nature of the course, the most up-to-date literature will need to be reviewed. Materials consisting of Journal Articles and Position Papers reflecting the themes identified in the course outline will be distributed at the first session. 
This syllabus may change at any time based on the discretion of the professor.
.
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Course Syllabus (Cohorts Z2, A4)
(revised: March 8, 2010)

	Course Name:        
	School Leadership 

Leysin and Madrid Syllabus

	Course Number:  
	MIEA 501

	Credits:
	3 Graduate

	Instructor:
	Dr. Art Charles

	Email:
	art.charles@carneysandoe.com 


Course Description: 

This course prepares educators to build and maintain a professional learning community.  Students will become familiar with research on adult learners and the role of the school leader in promoting excellence in teaching and learning. Students will come to understand the role of leaders in effecting positive change in the school community. Students will be able to work with governing boards, staff, and parents to develop a vibrant learning environment.   

Course Objectives: 

1. To learn ways to engage the school community in developing, communicating, and implementing the vision and mission of the school.

2. To develop an understanding of the personal qualities and professional practices of effective school leaders.

3. To gain understanding of the elements of a strong learning environment.

4. To develop strategies to create partnerships with all members of the school community.

5. To be able to employ effective methods of recruitment, induction, supervision and evaluation of  the

       professional staff.

Required Texts:

Evans, R. (2001). The human side of school change: reform, resistance, and the real-life problems of innovation. Jossey-Bass Education Series. ISBN-10: 0787956112     # ISBN-13: 978-0787956110 

Barth, R. S. (2002). The Culture Builder. Educational Leadership, Vol. 59 Issue 8, p6, 6p, 1c; (AN 6675187) (Available through the Halle On-Line Library database)

Penny Gray, S. & Streshly, W. (2008) From Good Schools to Great Schools.  Scholastic.com (This article will be sent as an e-mail attachment.)

Charles, A. (2002) Combining teacher evaluation with professional development. Inter-Ed.  (This article will be sent as an e-mail attachment.)
Pre-Assignment: 
· Write a brief personal biography; description of current position, including job responsibilities; professional goals.  (This is to be sent to instructor via e-mail by 15 June.)

· Write a 250-word case study of a significant change in your school (either current or former) that resulted in a “crisis” or negative morale.  (This is to be sent to instructor via e-mail by 15 June.)

· Review your school’s mission statement and reflect on how this is reflected in teaching / learning at your school. (No written assignment expected here, just a familiarity with the material.)

Grading Criteria: 

Pre-course work:     
10%

Reading Explications
30%


Reflection exercise:   
  5%

Participation:

30%

Final project:

25%

Pre-course work – assessed on the thoroughness of the assignment; i.e., contains: personal biography; description of current position, including job responsibilities; professional goals; case study.

Participation – assessed on the degree of attention and involvement in the daily discussions in class; both quantitative and qualitative.

Reading Explications – assessed on comprehension of the material read and the ability to relate it to other aspects of what has been presented in class or read.

Final project – assessed on the basis of:  explanation of what must be changed / feasibility of the project to effect positive change / clear explanation of how change will be communicated and those effected will be co-opted.

Reflection exercise – assessed on an indication of what the student has learned in the course.

Final Grading Rubric:

A (93-100)%   A- (90-92)%   B+ (87-89)%  B (83-86)%   B- (80-82)%  C -Below 80%

Course Assignments: 
As a graduate course, it is expected that students understand and accept the high level of energy and commitment necessary to be successful on this academic level. The instructor is committed to provide a course of the highest quality and commits his/her time and talents to the process. Reciprocity of these ideals is the highest form of compliment to an instructor. 

ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor.  You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning.  At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity.  Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards.  As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all my work in this course.  You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgment.) 
Please be aware of Endicott College’s academic honesty policy.  Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal.
Because of the nature of the course, the most up-to-date literature will need to be reviewed. Materials consisting of Journal Articles and Position Papers reflecting the themes identified in the course outline will be distributed at the first session. 
This syllabus may change at any time based on the discretion of the professor.

Library Access:  
· Halle On-Line Library Database:

· go to: www.endicott.edu
· click on the “library” link along the top of page

· click on left column: “Library Databases”

· choose the database you would like to search 

· You will need your Endicott College email address and password in order to enter into the library databases.

A few things to remember when searching….. click on the box for “full text” and use the “Advanced Search” function. This will help you get better results.

On-Line Resources:

(Please list any on-line resources for your course.)

Overview of Week:

Monday 


Expectations for course – 

grading: participation / explications / case studies / final project


Introductions



experience and job responsibilities; professional goals



your personal philosophy  <->  your school’s mission 


Nature of international schools



student population / teacher community/ boards


What schools are looking for in their administrators



Discuss Barth, “The Culture Builder”


Pausch, “Achieving Your (Childhood) Dreams”

Tuesday 


Case studies # 1-2  


Important questions / implications for organizations (First Break All the Rules)


Discuss Evans, The Human Side of School Change (chapters 1-4)

Wednesday 


Case studies #3-5


presentation: “Six Secrets of Wily Leaders” (Evans)


present & discuss “Combining Teacher Evaluation and Professional Development”


Discuss Evans, The Human Side of School Change (chapters 5-7)

Thursday


Case studies # 6-8


What schools are looking for – getting the (next) senior administrative job 



constructing resumes / applying for jobs / letters of interest


What teachers are looking for - leadership traits



Discuss Penny Gray’s and Streshly’s “From Good Schools to Great Schools” 


Discuss Evans, The Human Side of School Change (chapters 8-10)

Friday 


Discuss Evans, The Human Side of School Change (chapters 11-14) 


school budgets 101 – an introduction to budgeting


group discussions/feedback on your final projects: implementing change at your 



school
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	Course Name:        
	Measurement and Evaluation

Leysin and Madrid Syllabus
 

	Course Number:  
	MIEA 503

	Credits:
	3 Graduate

	Instructor:
	Richard Benedetto

	Email:
	rbenedet@endicott.edu 


Course Description: 

This course studies the techniques of measuring and evaluating performance on the individual, classroom, group, and organization levels. It will link these techniques to performance, reward and an organization’s culture to ascertain that expectations and standards are correct, that results are measurable, and that each aspect of this system is connected to learning about how to improve operation. 

Course Objectives: 

1. Understand how to utilize the performance management approaches to improve effectiveness.
2. Be able to develop appropriate performance management approaches at the individual, organizational levels.

3. Have the capacity to analyze appraisal processes.

Required Texts:

Cokins, Gary. (2009). Performance Management:Integrating Strategy Execution: John Wiley & Sons, Inc.. ISBN 978 0 470 44998 1
Required Readings: 
Endicott College Halle Library contains Data Bases such as Academic One File,,Academic Search Premier,Ebscohost,Educator’s Reference Complete,InfoTrac OneFile,Journal of Education.You will be required to research these databases and find  5 articles for Education Organizations that use the Performance Management and Measurement techniques from our text that will be used in our course. Articles on Objectives,Goals,Strategy Maps,Balanced Scorecards,Performance Evaluation and Appraisal techniques,Key Performance Indicators,Process Models,Process Execution,Continuous Improvement,Communication and Leadership.
Pre-Assignment: 
Everyone needs to come in Monday July 5th or 12th fully prepared to discuss and review the selected measurement and evaluation techniques that are used in the course.

Careful text reading along with the 5 required listed articles need to be summarized in brief outlines.

Text Preface

Chapters 1-7,10,12,13,14,15,16,17,18,19,24,25,26.
5 Researched articles in Educational Organizations.
This pre assignment is necessary for us to get a firm grasp of the concepts which will be new to everybody in order to apply them to your work situations.

First day/class individual paper:

Document the various measurements that are used in your organization (e.g. across the organization, within departments, individually-based) Address whether these measures tie to overall strategies and if so ,which ones. What would you recommend be measured differently? Be prepared to discuss the content of your paper in class.

Grading for first day session one:

Brief chapter/article outlines = 15%

Individual Paper                    = 10%

Grading Criteria: 

A : The student demonstrates all required competencies and class attendance at an exemplary level.A (93-100%)

B : The student demonstrates all required competencies and class attendance at expected Graduate level standards. B+( 87-89%) B( 83-86)% B- (80-82)%

C : The student demonstrates required competencies and attendance at satisfactory level. C (73-79)%

A grade of C- or below is considered a failing grade

Final Grading Rubric:

Day 1 chapter outlines 15%

Session one Individual Paper 10%

Course engagement, participation 10%

Daily Individual papers 3  40%

Final Individual/Group Projects/Presentation 25%

Course Assignments: 
As a graduate course, it is expected that students understand and accept the high level of energy and commitment necessary to be successful on this academic level. The instructor is committed to provide a course of the highest quality and commits his/her time and talents to the process. Reciprocity of these ideals is the highest form of compliment to an instructor. 

ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor.  You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning.  At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity.  Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards.  As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all my work in this course.  You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgment.) 
Please be aware of Endicott College’s academic honesty policy.  Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal.
Because of the nature of the course, the most up-to-date literature will need to be reviewed. Materials consisting of Journal Articles and Position Papers reflecting the themes identified in the course outline will be distributed at the first session. 
This syllabus may change at any time based on the discretion of the professor.

Library Access:  
· Halle On-Line Library Database:

· go to: www.endicott.edu
· click on the “library” link along the top of page

· click on left column: “Library Databases”

· choose the database you would like to search 

· You will need your Endicott College email address and password in order to enter into the library databases.

Overview of Week:

Monday: Measurement and Evaluation Overview, Lecture, Discussion

 We will review the course principles and concepts.

 Chapters and Articles outlines; Introductory Measurement Paper will be discussed, reviewed and graded.

Tuesday: Develop a balanced scorecard for your organization or department. Scorecard should be reflective of the mission, vision, and strategy. Write a 5 page paper justifying the elements of the scorecard. Also, address any issues that you would face in attempting to gather information for the scorecard.

Wednesday: Develop a 5 page paper on employee performance appraisals. Discuss what motivates people to perform the way they do on the job and how robust evaluation systems can lead to improved employee performance. Include a discussion of the styles of past performance personal performance appraisals you have received, the effects of these appraisals on your performance, and the general effect of performance appraisals on your respective organizations.

Thursday: Develop a Process Performance Model from the readings reviewed in class that is applicable and implemental to your organization.

Friday: Putting it all together. Present a group or individual project that applies all measurement and performance techniques learned in the course. PowerPoint Presentation.
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	Course Name:        
	Innovative Practices in International School Administration

Madrid and Leysin Syllabus

	Course Number:  
	MIEA 580

	Credits:
	3  Graduate

	Instructor:
	Dr. Stacie Rissmann-Joyce

	Email:
	drrjstacie@hotmail.com


Course Description: 

This course is designed to enhance the knowledge base for school leaders in an era of school improvement, technological innovation, and social change. Students will learn first-hand about innovative practices in: curriculum design, pedagogy, professionalism, management, leadership and use of technology in the schools, home school communication, inclusion to support learning diversity, governance and the challenge of school improvement. In this course, students will learn how to assess a variety of international educational context to determine the educational systems that are operational. Students will identify educational practices that can be viewed as innovative and which would fit in the educational context. 

Additional are covered are: Learning Theory, Classroom Atmosphere, Instructional Strategies, among others. This course also covers the dilemma children face who are experienced difficulty in learning situations because of ethnic group , frustrations in the community problems of social adjustment, socio-economic inequities, and learning gaps. The role of the school in facilitating the program for children of various cultures to become valued members of the community will be addressed. 

Course Objectives: 

Students will be able to:

· Demonstrate knowledge of comparative global educational policies and practices.

· Submit to writing, theory and application of current research and practice that will either be shared with colleagues of effect change within their schools to improve education for children. 

· Demonstrate their engagement and use of current research in the field of innovative classroom pedagogy.

· Review, analyze, and discuss a number of current topics, research projects or innovative practices from around the world with the idea of assimilating one or more such examples into their leadership.

No Required Texts

Recommended Readings:   Selected readings and videos will be presented in class.
Pre-Assignment: 
Email a copy .of your school’s vision and mission statements. to the professor by June 15, 2009. (drrjstacie@hotmail.com) Identify the course MIEA 580 in the email subject line.

Locate a current article about strategic planning and innovation. You can use the library accesses information below. Attach the article to a 500 word reflection about the article and email it to professor by July 12, 2009. Prepare to discuss it in class. (Identify the article source.) Identify the course MIEA 580 in the email subject line.
Library Access:  
Halle On-Line Library Database:

go to: www.endicott.edu
click on the “library” link along the top of page

click on left column: “Library Databases”

choose the database you would like to search 

Library Card Number:

21625000083419

Last name: joe (small letters)

Grading Criteria: 

(Rubrics will be given in class.)

Pre-Assignment & Daily Reflection      25%

Individual Presentation(s)                     25%

Group Presentation(s)                          25%

Final  Innovation Project                       25%

Final Grading Rubric:

A (93-100)%   A- (90-92)%   B+ (87-89)%  B (83-86)%   B- (80-82)%  C -Below 80%

Course Assignments: 
As a graduate course, it is expected that students understand and accept the high level of energy and commitment necessary to be successful on this academic level. The instructor is committed to provide a course of the highest quality and commits his/her time and talents to the process. Reciprocity of these ideals is the highest form of compliment to an instructor. 

ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor.  You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning.  At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity.  Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards.  As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all my work in this course.  You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgment.) 
Please be aware of Endicott College’s academic honesty policy.  Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal.
Because of the nature of the course, the most up-to-date literature will need to be reviewed. Materials consisting of Journal Articles and Position Papers reflecting the themes identified in the course outline will be distributed at the first session. 
This syllabus may change at any time based on the discretion of the professor.

On-Line Resources:

www.ascd.org
www.youtube.com
www.pdk.org
www.educationweek.com
Overview of Week:

Each day will  have a specific theme/focus for innovation in educational leadership.

Monday:  The Organization, Vision, Mission, Communication

Tuesday: Leadership and School Reform

Wednesday: Teaching and Learning

Thursday: Assessment of Student and Teacher Performance

Friday: Final Projects and Presentations

Bibliography:

Articles to be distributed in class.
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Course Syllabus

Summer 2010 Madrid, Leysin, Prague

(updated April 6, 2010)

	Course Name:        
	Intercultural Communication

	Course Number:  
	IED 522

	Credits:
	3 Graduate

	Instructor:
	Dr. Ulrike Polzl 

	Email:
	upoelzl@yahoo.com


Course Description:

An exploration of the concepts of intercultural communication and their applications to the field of education. Emphasis is on using cross-cultural competencies to integrate children who are from other countries and/or whose first language is not English.

Course Objectives:

1. Examine the specific communication and adjustment difficulties that the “stranger” faces in intercultural situations.

2. Examine the relationship between culture and communication.

3. Refine skills that facilitate communication in intercultural situations.

4. Consider the values, beliefs, attitudes, and communication patterns that influence interaction within specific cultures.

5. Develop verbal and nonverbal intercultural communication skills applicable to various international environments

6. Understand culturally variable strategies for negotiation and conflict resolution.

7. Deepen awareness of cultural assumptions and their potential for misinterpretation.

Teaching and learning strategies:

The course objectives will be realized in various ways during this course. Brief power point lectures will introduce a topic related to book chapters which students are expected to have read prior to attending class (=daily class preparation). Throughout the course integrated brief video clips (www.youtube.com) will exemplify and “lighten up” lecture content. In-class discussions on basis of brief content related supplementary readings (see list), intercultural games, creative exercises and project work will complement lectures. The course is a mixture of theory and practice with the aim to generate ideas and material that can be used in or adapted for students’ individual educational contexts.

Required Texts:

Samovar, L., Porter, R. & McDaniel, E. (2010). Communication Between Cultures, Seventh Edition. Wadsworth/Thompson. ISBN-10: 0495567442 AVAILABLE as e-book!!!

Readings from the Endicott Halle on-line library (see list of session topics and readings)

Pre-Assignment:

1. Please access and read the following three articles (a total of 28 pages) on pedagogy, personality profiles and characteristics of Third Culture Kids and immigrants. (A) Compare the situations portrayed and investigated in these articles with the multicultural reality you face in your daily school routine (3-4 pages). Draw on differences and similarities in outlining your particular educational context. (B) Comprise one additional page of recommendations referring to how you cope pedagogically with multiculturalism and multilingualism and on how you use it as a resource (draw from articles but also add new ideas from your experience). Please email me only your report ONE week prior to the beginning of the course (upoelzl@yahoo.com). Be prepared to discuss your report and your recommendations with a group of peers in order to do a group presentation in class during the course. All articles are directly linked to the Endicott Halle library.

Dewaele, J., & van Oudenhoven, J. (2009). The effect of multilingualism/multiculturalism on personality: no gain without pain for Third Culture Kids?. International Journal of Multilingualism, 6(4), 443-459. doi:10.1080/14790710903039906.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=9&hid=2&sid=cd39a046-e7ea-47f3-8bfe-236d285503fb%40sessionmgr10
(2005). Higher Education's 'Hidden Immigrants'. National On-Campus Report, 33(7), 5-6. Retrieved from Education Research Complete database.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=10&hid=2&sid=cd39a046-e7ea-47f3-8bfe-236d285503fb%40sessionmgr10
Alfred, M. (2009). Nonwestern Immigrants in Continuing Higher Education: A Sociocultural Approach to Culturally Responsive Pedagogy. Journal of Continuing Higher Education, 57(3), 137-148. doi:10.1080/07377360903262168.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=12&hid=2&sid=cd39a046-e7ea-47f3-8bfe-236d285503fb%40sessionmgr10
2. Please collect and describe 3 critical incidents (1 page each) in the intercultural learning situations you face day to day (see critical incident sample) at your school. These should be typical situations which cause misunderstanding and stereotyping. If applicable add the solutions you have successfully implied. Be ready to discuss and compare your collection with peers in order to do a mini-group presentation in-class.

3. Please provide a copy of your syllabus as well as the school’s curriculum and policy on foreign students (if applicable). 

4. Please read Samovar & Porter’s Chapter 1 - Communication and Culture: the Challenge of the Future.

Reading assignments:

Students must download the complementary articles suggested for each topic which is presented and discussed in class (see list of topics). The articles are directly linked to Endicott Halle library. Please have the articles available for class whether as printouts or saved as PDF files on your computer – do not rely on the computer labs or printers on-site 5 minutes before class starts! These might fail you! Students are expected to do all the reading assignments and to contribute to class discussions based on their prior and their newly acquired knowledge.

Final project: 

You can choose between one of three possible options. 

1) 
A handbook for the intercultural educator:
You are member/s of a team of intercultural experts whose job it is to provide a resource manual for teachers in multicultural and multilingual schools. Draw on typical characteristics and student profiles in multicultural schools. Provide a concise list of recommendations on how these students should be treated and integrated into a setting of different cultures, values and practices. Include how to approach cultural taboos and values as well as activities or projects which might include students’ parents. Your overall aim is to create a well functioning community within a community.

2) 
The class room clash of cultures’ guide:

You are on a committee of teachers whose responsibility it is to design a guide which leads educators in multicultural schools safely through the minefield of culture clash and culture shock. The aim of this guide is to prepare teachers for situations they might encounter (on basis of critical incidents and some of the topic areas we have discussed in class), whilst at the same time providing them with useful possible “solutions”. These solutions should use cultural differences and similarities as a resource understanding and resolving dilemmas from more than one perspective (culturally speaking).

3) The ideal culture – a perfect mixture: 

You are yourself – an educator in a multicultural setting. It is the beginning of a new semester which you want to start as multicultural as possible. Invent several intercultural activities (games and projects) for your students which aim at creating an ideal culture. Hence, make students decide on mutual values, worldview, non-verbal communication, and so on. This ideal culture should ideally be a mixture based on the cultures you have in your class in order to foster mutual understanding and appreciation of cultural differences and similarities. Students have to commit to this culture and implement it in the classroom.

The final project can be done individually (7 pages) or in pairs (14 pages) or by three people (21 pages). Please use a 12 point font and double space it. Implement the APA format throughout the paper. Your list of references should at least state 7 different sources.

Grading Criteria:

	Pre-assignment: 3-4 page report comparing 3 assigned articles with one’s own educational reality and providing a list of recommendations
	25%

	Comprising and presenting critical incidents (part of pre-assignment) and their possible solutions
	25%

	Attendance (=full time), participation in class activities, discussions, and mini presentations
	25%

	Final project (submitted on last day of class)
	25%


Final Grading Rubric:

A (93-100)%  A- (90-92)%  B+ (87-89)%  B (83-86)  B- (80-82)%  C- Below 80%

ADA Policy:

If you as a student qualify as a person with a disability as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodation with your instructor. You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning. At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity. Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards. As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all the work in this course. You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgement.)

Please be aware of Endicott College’s academic honesty policy. Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal. Because of the nature of the course, the most up-to-date literature will need to be reviewed. Materials consisting of Journal Articles and Position Papers reflecting the themes identified in the course outline will be distributed at the first session.

This syllabus may change at any time based on the discretion of the professor.

Library Access:  
· Halle On-Line Library Database:

· go to: www.endicott.edu
· click on the “library” link along the top of page

· click on left column: “Library Databases”

· choose the database you would like to search 

· You will need your Endicott College email address and password in order to enter into the library databases.

LIST OF SESSION TOPICS AND READINGS

The articles are hyperlinked to the Endicott Halle Library. You have to put the cursor over the link, press control and then click.  After providing your library code, you can access the full article. For other articles or additional material, a respective web link is provided.

SESSION 1 – MORNING: CULTURE AND COMMUNICATION

(1) Geoffroy, C. (2007). 'Mobile' Contexts/'Immobile' Cultures. Language & Intercultural Communication, 7(4), 279-290. doi:10.2167/laic286.0.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=45&hid=7&sid=9c975f07-17b7-485a-8ae7-c10617c3c9e5%40sessionmgr11
(2) Bodett, T. (2010). Like a Dog in a Canoe. Smithsonian, 41(1), 96. Retrieved from Academic Search Premier database.

http://web.ebscohost.com/ehost/detail?vid=4&hid=7&sid=835afb1d-4a7c-4916-995b-e5b8a821018e%40sessionmgr14&bdata=JkF1dGhUeXBlPWNvb2tpZSxpcCxjcGlkJmN1c3RpZD1lbmQmc2l0ZT1laG9zdC1saXZlJnNjb3BlPXNpdGU%3d#db=aph&AN=48776255
(3) LIST OF IDIOMS AROUND THE WORLD

http://www.npr.org/programs/atc/features/2009/jun/bhalla/index.html
(4) LIST OF PROVERBS AROUND THE WORLD

http://creativeproverbs.com/cp-index.htm
SESSION 1 – AFTERNOON: CULTURAL VALUES

(5) Sun-Ki, C., Ming, L., & Min-Sun, K. (2009). Cultural Comparisons of Beliefs and Values: Applying the Grid-Group Approach to the World Values Survey. Beliefs & Values (Springer Publishing Company, Inc.), 1(2), 193-208. doi:10.1891/1942-0617.1.2.193.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=8&hid=7&sid=835afb1d-4a7c-4916-995b-e5b8a821018e%40sessionmgr14
(6) Inglehart, R., & Baker, W. (2001). Modernization's Challenge to Traditional Values: Who's Afraid of Ronald McDonald? (cover story). Futurist, 35(2), 16. Retrieved from Business Source Premier database.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=2&hid=8&sid=988cd8a7-d9de-4baa-8364-6a991a1a39ec%40sessionmgr12
(7) Harris, R. (2009). The Ideal Society: Values, Visions and Variations. China Media Research, 5(1), 47-54. Retrieved from China media research network.

http://www.chinamediaresearch.net/vol5no1/090107%20Richard%20Harris.pdf
SESSION 2 – MORNING: WORLDVIEW AND RELIGION

(8) How to write your own epos:

http://www.auburn.edu/~downejm/hyperepos.html
(9) Jenkins, P. (2010). Third World War. American Conservative, 9(4), 22. Retrieved from MasterFILE Premier database.
http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=17&hid=7&sid=835afb1d-4a7c-4916-995b-e5b8a821018e%40sessionmgr14
SESSION 2 – AFTERNOON: INTERRELIGIOUS DIALOGUE

(10) Saeid, A. (2009, August 16). France - take it easy!. Kuwait Times, Retrieved from Newspaper Source database.

http://web.ebscohost.com/ehost/detail?vid=13&hid=7&sid=835afb1d-4a7c-4916-995b-e5b8a821018e%40sessionmgr14&bdata=JkF1dGhUeXBlPWNvb2tpZSxpcCxjcGlkJmN1c3RpZD1lbmQmc2l0ZT1laG9zdC1saXZlJnNjb3BlPXNpdGU%3d#db=nfh&AN=2W63761494248
(11) Stephen M., C. (2009). French-Muslim Reactions to the Law Banning Religious Symbols in Schools: A Mixed Methods Analysis. Journal of International & Intercultural Communication, 2(1), 1-15. doi:10.1080/17513050802567031.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=13&hid=7&sid=835afb1d-4a7c-4916-995b-e5b8a821018e%40sessionmgr14
(12) Swidler, L. (1997) The Dialogue Decalogue. Ground Rules for Interreligious, Interideological Dialogue, Retrieved from University of Science and Arts of Oklahoma faculty Prof. Ingrid Shafer website.
http://www.usao.edu/~facshaferi/DIALOG00.HTML
(13) van Eersel, S., Hermans, C., & Sleegers, P. (2008). Expressing Otherness in Interreligious Classroom Communication. Empirical Research into Dialogical Communication in Religiously Pluriform Learning Situations in Catholic Primary Schools. Journal of Empirical Theology, 21(1), 1-31. doi:10.1163/092229308X310722.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=11&hid=7&sid=835afb1d-4a7c-4916-995b-e5b8a821018e%40sessionmgr14
SESSION 3 – MORNING: LANGUAGE AND CULTURE

(14) Tohidian, I. (2009). Examining Linguistic Relativity Hypothesis as One of the Main Views on the Relationship Between Language and Thought. Journal of Psycholinguistic Research, 38(1), 65-74. doi:10.1007/s10936-008-9083-1.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=20&hid=7&sid=9c975f07-17b7-485a-8ae7-c10617c3c9e5%40sessionmgr11
(15) (2010). The many voices of the web. Economist, 394(8672), 3-4. Retrieved from Academic Search Premier database.

http://web.ebscohost.com/ehost/detail?vid=4&hid=7&sid=835afb1d-4a7c-4916-995b-e5b8a821018e%40sessionmgr14&bdata=JkF1dGhUeXBlPWNvb2tpZSxpcCxjcGlkJmN1c3RpZD1lbmQmc2l0ZT1laG9zdC1saXZlJnNjb3BlPXNpdGU%3d#db=aph&AN=48446852
SESSION 3 – AFTERNOON: IDENTITY

(16) Bowman, D. (2001). Identities Blur for 'Third-Culture Kids.'. Education Week, 20(34), 8. Retrieved from Education Research Complete database.

http://web.ebscohost.com/ehost/detail?vid=9&hid=2&sid=cd39a046-e7ea-47f3-8bfe-236d285503fb%40sessionmgr10&bdata=JkF1dGhUeXBlPWNvb2tpZSxpcCxjcGlkJmN1c3RpZD1lbmQmc2l0ZT1laG9zdC1saXZlJnNjb3BlPXNpdGU%3d#db=ehh&AN=4696781
(17) Harrington, P. (2008). The negotiation of identity in an international school setting. International Schools Journal, 28(1), 12-16. Retrieved from Education Research Complete database.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=9&hid=2&sid=cd39a046-e7ea-47f3-8bfe-236d285503fb%40sessionmgr10
SESSION 4 – MORNING: NONVERBAL COMMUNICATION

(18) Wang, D., & Li, H. (2007). Nonverbal language in cross-cultural communication. Sino-US English Teaching, 4(10), 66-70. Retrieved from Education Research Complete database.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=27&hid=7&sid=835afb1d-4a7c-4916-995b-e5b8a821018e%40sessionmgr14
(19) Hall, E., & Hall, M. (1977). Nonverbal Communication for Educators. Theory Into Practice, 16(3), 141. Retrieved from Academic Search Premier database.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=32&hid=7&sid=9c975f07-17b7-485a-8ae7-c10617c3c9e5%40sessionmgr11
(20) Li, J. (2007). Improving college non-English majors' nonverbal communication competence. Sino-US English Teaching, 4(7), 39-46. Retrieved from Education Research Complete database.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=45&hid=7&sid=9c975f07-17b7-485a-8ae7-c10617c3c9e5%40sessionmgr11
SESSION 4 – AFTERNOON: THE EDUCATIONAL CONTEXT

(21) Romo, J., & Chavez, C. (2006). Border Pedagogy: A Study of Preservice Teacher Transformation. Educational Forum, 70(2), 142-153. Retrieved from Education Research Complete database.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=12&hid=2&sid=cd39a046-e7ea-47f3-8bfe-236d285503fb%40sessionmgr10
(22) Necochea, J., & Cline, Z. (2008). Border Pedagogy Cafes: Grassroots Conversations That Matter. Educational Forum, 72(3), 245-259. doi:10.1080/00131720802046057.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=12&hid=2&sid=cd39a046-e7ea-47f3-8bfe-236d285503fb%40sessionmgr10
SESSION 5 – MORNING: IMPROVING INTERCULTURAL COMMUNICATION

(23 ) Madlock, A. (2009). Undergraduates and Intercultural Communication Competence: Creating a Plan for Performance. International Journal of Learning, 16 (11), 399-405. Retrieved from Education Research Complete database.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=8&hid=2&sid=cd39a046-e7ea-47f3-8bfe-236d285503fb%40sessionmgr10
(24) KRAUS, K., & SULTANA, R. (2008). PROBLEMATISING 'CROSS-CULTURAL' COLLABORATION: CRITICAL INCIDENTS IN HIGHER EDUCATION SETTINGS. Mediterranean Journal of Educational Studies, 13(1), 59-83. Retrieved from Education Research Complete database.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=49&hid=7&sid=9c975f07-17b7-485a-8ae7-c10617c3c9e5%40sessionmgr11
SOME USEFUL RESOURCES FOR PROJECT/PAPER WORK:

Straub, H. (1999). Designing Your Intercultural Communication Course. Retrieved from ERIC database.

http://www.eric.ed.gov/ERICDocs/data/ericdocs2sql/content_storage_01/0000019b/80/16/d7/60.pdf
Apedaile, S. & Schill, L. (2007). Critical Incidents for Intercultural Communication.An Interactive Tool for Developing Awareness, Knowledge, and Skills. Facilitator and Activity Guide. NorQuest College Intercultural Education Programs. Retrieved from NorQuest resources.

http://www.norquest.ca/pdf/edresources/CriticalIncidentsBooklet.pdf
Bobda, A. (2009). The meaning of English words across cultures, with a focus on Cameroon and Hong Kong. Journal of Multilingual & Multicultural Development, 30(5), 375-389. doi:10.1080/01434630802147882.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=4&hid=3&sid=bd0ee3e2-f070-407e-9ccd-7cc40de76db1%40sessionmgr13
Merryfield, M. (2010). Beyond: Rethinking Culture Learning for a Global Age. Independent School, 69(3), 74-83. Retrieved from Academic Search Premier database.

http://web.ebscohost.com/ehost/detail?vid=6&hid=3&sid=bd0ee3e2-f070-407e-9ccd-7cc40de76db1%40sessionmgr13&bdata=JkF1dGhUeXBlPWNvb2tpZSxpcCxjcGlkJmN1c3RpZD1lbmQmc2l0ZT1laG9zdC1saXZlJnNjb3BlPXNpdGU%3d#db=aph&AN=48263766
Jencius, M. (2010). Transcultural Internet resources. Counseling Today, 52(9), 22-23. Retrieved from Education Research Complete database.

http://web.ebscohost.com/ehost/pdfviewer/pdfviewer?vid=7&hid=3&sid=bd0ee3e2-f070-407e-9ccd-7cc40de76db1%40sessionmgr13
SOME BIBLIOGRAPHIC LINKS AND WEB RESOURCES:

http://www.intercultures.ca/cil-cai/countryinsights-apercuspays-eng.asp
http://www.intercultural.org/books.php
http://www.mislinks.org/topics/icc.htm
http://www.kn.sbc.com/wired/fil/pages/listcrosscuir.html
http://www.awesomelibrary.org/intercultural.html
http://www.coe.int/T/dg4/intercultural/Source/White%20Paper_final_revised_EN.pdf
http://www.lib.sfu.ca/help/subject-guides/diversity/intercultural/training
http://www.unice.fr/sg/resources/biblios/biblio_x-culture_ici_a.pdf
CRITICAL INCIDENT SAMPLE

(Retrieved from: http://www.jyu.fi/viesti/verkkotuotanto/kp/ci/ci_two.shtml)

Critical Incident 2

Happy Birthday

This critical incident was written by a Dutch girl studying in Finland. She shared a student flat with a Finnish girl.

On the second day I was living here in Finland, my roommate was putting on her jacket. I wanted to make some small talk so I asked her where she was going. She told me that she would go out to the cinema with her boyfriend that night because it was her birthday. I wanted to congratulate her, so I walked towards her and turned over to, like we are used to in Holland, kiss her on the cheeks. I must have really scared her. She did a couple of steps back, and looked with big eyes at me. I realized then that I must be doing something unusual so I made a weird movement, stood up right again and shook her hand in stead. She was really looking at me like I was some kind of idiot. I think we both felt very uncomfortable, at least I did!
Things to consider:

· Greetings in different cultures vary on how well do you know each other (ingroup vs outgroup)

· Who is considerd as a friend or as a acquaintance varies in different cultures 

The Analysis of the Case

This was obviously a very painful misunderstanding. The Dutch student did something, which people in Holland consider as merely polite. But kissing someone (even just on the cheeks) is considered very personal in Finland. The gesture of kissing has a totally different meaning in Holland than in Finland, and that resulted in a big misunderstanding between the girls. 

The Netherlands can be seen as a country with a more "immediate" culture, or what Hall (1959) calls a "high contact culture". This is to say that people touch and kiss more than in cultures that could be considered as low contact cultures. This difference may lead to some misunderstandings. For example someone from the Netherlands can perceive a lack of touching as "cold", while someone from Finland may feel threatened and violated in his/her private space when someone touches him/her more than he/she is used to. 

In our culture, we have a certain set of rules or customs according to which we behave. We learn these rules at a young age. Because we learn these rules at such an early age, we tend to take them for granted and do not come to think of the idea that someone else may have other rules. This is why it can be highly shocking if someone suddenly breaks our rules.

The Dutch student concludes her critical incident by stating that: "In this case, the rule for congratulating someone in my culture, kissing, was not the same as the rules are in Finland. This created a very painful situation; I was breaking my roommate’s rules and was behaving in a way which she perceived as threatening." 

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	8:30
	Course overview (syllabus)

Group work based on pre-assignment: the multi-cultural context
	Worldview- an introduction (CH 3) : power point lecture, youtube clips, activities, and discussion
	Language and Culture (CH 6): power point lecture, youtube clips, activities, and discussion
	Nonverbal Communication (CH 7): power point lecture, youtube clips, activities, and discussion
	Group project and presentation: Critical incidents across the curriculum. Comparing and presenting typical critical incidents and possible solutions by peers and for peers

	
	In-class mini presentations: categorizing multi-cultural reality at school and identifying relevant topics
	
	
	
	

	9:30
	The BAFA BAFA game:

Tools for intercultural encounters and observations
	Mini-project: create your own heroic epos (8) - a tool to use cultures as a resource
	In-class reading and discussion: (14) Examining Linguistic Relativity Hypothesis

Are language and culture separable or inseparable?
	The nonverbal game – resources for IC
	What’s the use of critical incidents? Discussion based on readings (23)Undergraduates and Intercultural Communication Competence and (24) Problematising ‘cross-cultural collaboration”

	
	Communication and Culture (CH 1): power point lecture, youtube clips, activities, discussion
	
	
	In-class reading and discussion: (18) Nonverbal language in cross-cultural communication and (19) Nonverbal Communication for Educators
	

	10:30
	
	Worldview and religion: power point lecture, youtube clips, activities, and discussion
	English as an international language: power point lecture, youtube clips, and activities
	
	Improving Intercultural communication (CH 11): power point lecture, youtube clips, activities, and discussion

	
	
	
	
	Nonverbal Communication: power point lecture, youtube clips, activities, and discussion
	

	11:30
	In-class reading and discussion (1) 'Mobile' Contexts/'Immobile' Cultures 
	IC game: difference as a resource
	In-class reading and discussion (15) The many voices of the web
	
	

	
	The culture in idioms and proverbs : in-class reading (2) Like a Dog in a Canoe and IC game (3), (4)
	In-class reading and discussion: Third World War (9) 
	The funny translations game – find and interpret as many funny translations as possible
	Mini-project based on reading: (20) Improving college non-English majors' nonverbal communication competence
	The distinct other – an IC game to promote cultural understanding

	12:30
	L
	U
	N
	C
	H

	1:30
	Cultural Values (CH 5): power point lecture, youtube clips, activities, and discussion
	Interreligious dialogue: power point presentation, youtube clips, activities, and discussion
	Identity (CH 4): power point lecture, youtube clips, activities, and discussion
	The Educational setting in IC (CH 9): power point lecture, youtube clips, activities, and discussion
	Project/Paper Work Time

	
	
	
	
	
	

	2:30
	
	Who wants to be wise? A brief game on religious knowledge and harmony
	The identity game – difference as a resource
	The ideal student/the ideal teacher – IC game
	


	
	Mini group project and discussion (5) Cultural Comparison of beliefs and values and Modernization’s challenge (6)
	In-class reading and discussion: (10) France - take it easy! and (11) French-Muslim Reactions to the Law Banning Religious Symbols in Schools 
	In-class reading and debate project: (16) Identities Blur for 'Third-Culture Kids.' and (17) The negotiation of identity in an international school setting
	In-class reading and discussion: (21)  Border Pedagogy: A Study of Preservice Teacher Transformation and (22) Border Pedagogy Cafes: Grassroots Conversations That Matter
	

	3:30
	Mini group project and mini presentation: designing the ideal society. Reading (7) The Ideal Society: Values, Visions and Variations and creative writing/thinking
	Mini project and discussion: religion in the multicultural classroom based on reading (12) The Dialogue Decalogue and (13) Expressing Otherness in Interreligious Classroom Communication
	Project/Paper Work Time
	Project/Paper Work Time
	


IED 522 INTERCULTURAL COMMUNICATION

Course book chapters are indicated by (CH + number); Readings are indicated by their list number (1), (2), and so on
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Summer 2010 Prague, Leysin, Madrid

(revised March 4, 2010)
	Course Name:        
	Child and Adolescent Psychology: Theory and Practice Cross-Cultural
 

	Course Number:  
	IED 520

	Credits:
	3 Graduate

	Instructor Leysin:

Email:
	 Dr. Larry Hegler

lheglar@endicott.edu  

	Instructor Prague:

Email:
	Terence F. Lynn, Asst. Professor
tlynn@endicott.edu

	Instructor Madrid:

Email:
	Terence F. Lynn, Asst. Professor
tlynn@endicott.edu


Course Description:

This course is designed to provide students with a broad overview of several areas of child and adolescent psychological development. The course shall examine behavioral and psychological development of the child from conception through adolescence. The course will examine the various theories and theorists prevalent in the field of child and adolescent psychology (Piaget, Freud, Erikson, Vygotsky, Kohlberg etc). Students will examine theory pertaining to personality and social and cognitive development. The course will expose the students to a variety of perspectives on the external and internal influences on the developing child and on the eventual passage into adolescence. Particular emphasis will incorporate the various theories into a more global perspective examining the impact and importance of various cultures and cultural influences on the child/adolescent (Norms, Customs, Religion, Region, etc). In addition, we shall discuss the issue of “Third Culture Kids” and Third Culture Teachers from a psychological perspective. Students are encouraged to share their unique experiences and perspectives as International Educators and the unique challenges, differences, and similarities they have seen/experienced as related to the psychology of child and adolescent development.

OBJECTIVES:  Upon successful completion of the course, students should be able to: 

1. Understand the discourse of child development (biological, cognitive, developmental)

2. Understand the discourse of adolescent development (biological, cognitive, developmental)

3. Understand child and adolescent psychological development

4. Understand child and adolescent psychosocial influences

5. Understand similarities and differences in children and adolescents across cultures

6. Understanding psychological significance of “third culture kids.”

7. Engage in appropriate, frank, and detailed discussion on adolescence

8. Write a well-researched psychology paper dealing with the child and/or adolescent

Required Texts:  

There is no required text. Material will be handed out in class by the instructor.

Optional Texts (Must choose at least 1 text to read for pre-assignment):
Pollock, W. (1999). Real boys: rescuing our sons from the myths of boyhood. Owl Books. ISBN 0805061835

Pipher, M. (2005). Reviving Ophelia: saving the selves of adolescent girls. Riverhead Trade. ISBN 1594481881
Elkind, D. (2007). The power of play. learning what comes naturally. Da Capo Press ISBN 0738211109

Zilber, E. (2009). Third culture kids: the children of educators in international schools. John Catt Educational Limited. ISBN 1904724752
Attendance:  

Students are expected to attend all classes.  Failure to do so will inevitably be reflected in the quality of their work.  Students will not be excused from attending midterms or finals on the set date, unless they have a verifiable medical condition/emergency.

Academic Honesty:  

Students are expected to conform to the accepted standards of academic integrity and to exhibit honesty and competency in their academic work.  Therefore, no form of plagiarism will be tolerated.  Any use of someone else’s ideas without crediting the source is a form of plagiarism.  In addition, cheating will not be tolerated.  All assignments done at home are to be worked on independently unless otherwise instructed, and all rules for closed-book exams are to be adhered to.  Failure to follow these rules will result in an F for that particular assignment.

Class Atmosphere:

Class participation is strongly encouraged.  Students must prepare themselves prior to class in order to get the most benefit from class meetings.  Beepers and cellular phones are distracting and may not be turned on in class unless a student shows documentation of a special need.  Disruptive or disrespectful behavior will not be tolerated and can result in expulsion from class and potentially from your program.  Students are expected to treat each other and course instructors with respect and consideration at all times.

Classroom Policies:

Students are expected to respect the diverse opinions of other students in this class.

Teaching Methodology:

Lecture based

Discussion

Subjective narrative experience

Video

Course Requirements:

You must attend class on a regular basis (excluding emergencies, holiday, religious observance, etc).  The professor shall be notified by phone or e-mail if you will be absent.  You will be required to complete the following assignments with assigned point values.  

Paper:
Each student will write a 6-8 page (APA Style) paper examining how their understanding of the child and/or adolescent has changed during this class.  I understand that many of you may have a good understanding of child and adolescent psychology prior to arriving in this class, but use the various texts to support or expand upon your knowledge base.  Are there things that surprised you?  Things you forgot?  Please understand that I am a big fan of use of the subjective narrative experience.  Your inclusion of personal insight into the topic is welcomed.  We will discuss more in class about this in class.
Presentation:
Each student will present a 5 minute presentation on an area contained within any of the readings that is meaningful to you.  I want you to expand a bit more on the subject.  Example, the influence of music on adolescence may be a theme and you would create a presentation with images, literature, clips, etc that illustrate the topic.  You can use any medium (PPT, DVD, etc) this will happen in the last class toward the end of the day.  PLEASE REMEMEBER 5 MINUTES. Presentation is worth 20pts.

Slug Cards/Pre-Assignment Paper:
Discussion based on your slugs is important.  I will collect these cards/paper on the first day.  Slugs/Paper 10pts total.

You must complete the slug cards as part of your pre-assignment. In addition, you must complete a 3 page paper based on your slug cards which will be due the first day. This should be a thoughtful reflection based on your notes from the reading in the pre-assignment. What themes do you see from your cards? How do you intend to address some of these themes in the class? What surprised you as you read? Where do you intend to take this insight?

Daily Reflection Cards:
At the conclusion of each day, I will hand out 2 cards.  One card is for you to write a short reflection on anything that the day’s events brought up.  New learning? An old reflection? A thought? Etc.  Each card will be turned in to me before you leave.  The second card is for you to write a very short response on one of the daily assigned readings that I give.  These cards will be discussed the following day. Card points 20pts

Discussion:
Your participation at the graduate level is important.  Learning is not meant to be passive and I do not believe in the regurgitative nature of the traditional class.  Please participate!  Total points 20.

So you will notice that the maximum total points are 100.  Although I have included my true point system below, this is grad school and I do not expect anyone to rate below a C.

Grading:

My grading policy is based on a point system.  The total maximum points are 100 which is an A.

100-95 A

94-90
A-

89-87
B+

86-84 
B

83-80
B-

79-77 
C+

76-74
C

73-70
C-

69-66
D+

66-64
D

63-60
D-

59 and below is an F

How To Do Well In This Class:

Attend Class

Read material

Be prepared to engage in discourse

Don’t remain silent.

Complete assignments when due

This syllabus may change at any time based on the discretion of the professor.

Pre-Assignment:

Please choose one of the optional texts for the pre-assignment.

1. If you use Reviving Ophelia – I want you to write notes on ideas that come to you as you read…what memories does it stir? Make notes to self on the slug cards as outlined below. There is no maximum or minimum amount…I am looking to see how you read critically and what thoughts you have as you read the book.

2. If you use Real Boys – I want the same thing as above – what thoughts come to mind as you read the book? What questions emerge from your own life? Your own experiences? 

3. If you use The Power of Play – Think in terms of being a teacher…how does this text inform you? What new ideas do you see from the power of child learning? I want you to critically examine Elkind and his text.

4. If you use Third Culture Kids – Think from a personal perspective…how have you felt? If you have children…how do they feel? Do you feel a sense of loss? Pride? Confusion?

Do slug cards on your readings – A slug is using an index card and you write down notes from your readings that are of interest to you.  You make a notation as to the page, chapter, text, etc so you can keep it as a reference.

See my example:

	Pollack, W (1999)

	Real Boys

	“Many boys, like Adam, also think it’s necessary that they handle their problems alone” (p. 5).

Note to self – what is alone? Do boys learn to handle problems alone? Why?  Is control a theme for boys?  Keep an eye out this issue of alone.  

How do I see the boy code in my country? My school? My culture?




You want to get into the habit of keeping index cards and a highlighter to bring out the salient points in a text.  By writing them down on a slug you now have an easy reference to use without having to go back into the text to find the citation.

I want you to bring your slugs on these readings with you to class each day.  As a group periodically we will discuss things that came up for you during your readings that made you write them down.

Eventually, you will use your slugs (in addition to other material) to write your paper.

Library Access:  
· Halle On-Line Library Database:

· go to: www.endicott.edu
· click on the “library” link along the top of page

· click on left column: “Library Databases”

· choose the database you would like to search 

· You will need your Endicott College email address and password in order to enter into the library databases.

Course Schedule:

· Keep in mind that we will be covering a lot of material. When i assign readings we may not get to cover all those tOpics,  but what it does is make you informed about the topics and makes you exposed to the general themes and language when i talk about them. Due to time constraints we may not be able to cover everything in the texts…but at least you will have read about them and taken notes.

· I encourage all of you to keep a notebook with items from your teaching experience that some of the readings may touch upon. During the class, I encourage all of you to bring up real events that we can discuss from a psychological perspective. 

	Day
	CHAPTERS
	TOPIC

	Monday

July 5th, 12th, or 19th

	Chapters covered in class today are Feldman chapters 1-6

Reading Assignment Tonight:

Feldman Chapters 7-13

Please understand that this is a lot of reading and I do not expect you to read every page verbatim. But please read through and write down notes that will help promote discussion during the class.
	8:30 AM – 12:25 PM

Welcome

Introduction of Class

Professor

Slug Cards/Paper from pre-assignment

Written Assignment (final)

Presentation discussion for final day

Introduction to Child Psychology Theory

Culture, Ethnicity, and Racial Influence

Evolution of the Child (Historical)

Psychodynamic Perspective (Freud, Erikson)

Behavioral Perspective (Skinner, Watson, Pavlov)

Social-Cognitive Learning Theory (Bandura)

Cognition (Piaget)

Ecological (Bronfenbrenner)

Sociocultural (Vygotsky)

Evolutionary (Darwin, Lorenz)

12:30 PM – 1:30 PM BREAK

1:35 PM – 4:30 PM

Continuation of the morning theories and theorists

The Scientific Method (terse overview, since I know you have received extensive education on this from other classes and faculty)

Ethical considerations

The start of life…

Birth and the Newborn

Physical development/Motor Development

Perception

Memory

Piagetian Theory

Language development

Little personalities…

Anxiety disorders in toddlers

Social bond formation

Gender roles

Vygotsky – Cognitive Development

End of the Day Coffee Talk – Questions, Personal Stories, Solutions, etc.

	Tuesday

July 6th, 13th, or 20th

	Chapters covered in class today are Feldman chapters 7-13

Reading Assignment

Tonight:
Verma & Larson

Chapter 4 – Partying in the US…

Just be familiar with concepts within the article when we discuss teen behavior later in the week!

Read Rice & Dolgin Chapters 1-3, 4,5, 6, 7, 9
	8:30 AM – 12:25 PM

Morning Coffee Talk…

Slugs from pre-assignment discussion

Preschool issues…

Early education

International success with preschool

TV, Movies, and the pro and con…

Is Big Bird universal? Can Elmo be funny in China? Iran?

Who is this child?

Self

Gender Identity

Racial, Ethnic, and Cultural awareness development

Imaginary friends…

Real friends

Morality – Lawrence Kohlberg

Morality – Piaget

Morality – Carol Gilligan

Aggression in children

Learned aggression, media, video games, music…

Middle Childhood (Development)

12:30 PM – 1:30 PM BREAK

1:35 PM – 4:30 PM

Continuation of morning topics

Binet and IQ

Psychometric testing and children

Self-Esteem

Self-Concept

Cultural aspects…awareness…

The academic environment

The psychological power of the teacher/administrator on a child.

End of Day Coffee Talk – Questions, Thoughts, Personal Experiences, Solutions to Specific Problems. REFLECTION CARDS

	Wednesday

July 7th, 14th, or 21st

	Chapters covered in class today are Rice & Dolgin Chapters 1-3, 4, 5, 6, 7, 9

Reading Assignment

Tonight: 

 Rice & Dolgin Chapters 8, 10, 12, 13, 14

Read Verma & Larsen Chapter 5 Leisure across European Nations
	8:30 AM – 12:25 PM

Morning Coffee Talk

Begin the Adolescent…

Adolescents in Social Context

Theoretical 

Cultural 

Chapters 6 & 7 Cognition Theory

Rites and Passages from child to adolescent

**We will break into groups to discuss various rites of passages unique to different cultures that we may have experienced. We will share them as a group.

12:30 PM – 1:30 PM BREAK

1:35 PM – 4:30 PM

Body Issues/Sexual Maturation (Chapter 4)

Health and Body Disorders (Chapter 5)

Sexual Values and Behavior (Chapter 6)

** Please keep in mind we will be discussing this in frank terms** As adults we tend to view these topics through an adult lens, which minimizes the significant psychological importance the teenage experiences this and mainstream media exploits these topics.

End of Day Coffee Talk – Questions, Thoughts, Personal Experiences, Solutions to Specific Problems. REFLECTION CARDS

	Thursday

July 8th, 15th, or 22nd

	Chapters covered in class today are Rice & Dolgin Chapters 8, 10, 12, 13, 14  

Reading Assignment

Tonight: 

Rice & Dolgin Chapters 15, 16, 17, 18

Verma & Larsen Chapter 7 Contextual Constraints…
	8:30 AM – 12:25 PM

Morning Coffee Talk

Self-Concept

Esteem

Identity

Gender

The teen and his/her family

Friendships

Being popular

Teen culture and subculture across cultures

FILM CLIP The Breakfast Club (1985) 40 MINS – we will discuss the universal aspect of this film…is it culturally universal?

12:30 PM – 1:30 PM BREAK

1:35 PM – 4:30 PM

Continuation of morning topics

Morality – Kohlberg, Gilligan, Piaget

End of Day Coffee Talk – Questions, Thoughts, Personal Experiences, Solutions to Specific Problems. REFLECTION CARDS

	Friday

July 9th, 16th, or 23rd

	
	8:30 AM – 12:25 PM

Morning Coffee Talk

Final Day!

Education/School

Work

Alienation

Substance Abuse

*substance abuse will be a basic overview 

12:30 PM – 1:30 PM BREAK

1:35 PM – 4:30 PM

Continuation of morning  theme

Solutions…suggestions…how do we apply lessons learned this week to the classroom.

Presentations

Final Reflection Card

Farewell!!!!

Remember that your paper is due July 14th (Leysin), July 21st (Prague), July 28th (Madrid)to tlynn@endicott.edu


I welcome a rewarding week with all of you.
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	Course Name:        
	Language Diversity in Education

	Course Number:  
	IED 509  

	Credits:
	3 Graduate

	Instructor:
	John J. Ketterer, Ed.D.
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	Email:
	jkettere@jsu.edu 


Course Description: 

This course deals with multiple issues in ethnic, cultural and linguistic diversity as they affect educational policy and educational practice. It is designed for teachers and administrators interested in broadening their knowledge base related to bi/multicultural, bi/multilingual issues, to deal with teaching and social changes that come up in schools that have a linguistically, culturally and ethnically diverse populations.
Course Objectives: 

Upon completion of this course students will:
1. Explore issues in multicultural and multilingual education

2. Develop a perspective of bilingualism and multilingualism as it affects thinking and education.

3. Develop an awareness of bilingual-educational policy in the USA.

4. Develop ideas about effective inclusive educational approaches.

5. Understand the second language learning process and how it impacts learning in the classroom

6. Develop classroom strategies and interventions that will facilitate metalinguistic skills.

7. Compare the major characteristics of several learning theories.

Required Texts:

The class will use the following books and also a course reader on del.icio.us
Baker, C. (1995,2006). Foundations of Bilingual Education (4nd. ed.). Clevendon, England: Multilingual Matters Ltd. ISBN-85359-865-8 (hbk); ISBN-1-85359-864-x (pbk); Available at Multilingual Matters and Channel View Publications [http://www.multilingual-matters.com – N.B., The prices seem to be much cheaper on this site than at amazon.com!].

Echevarria, J. & Vogt, M. & Short, D. (2004) Making Content Comprehensible for English Learners (2nd. ed.) Pearson Allyn and Bacon.  ISBN- 0-205-38641-5  [Referred to below as SIOP]

Recommended Readings: 

Recommended readings may be found at del.icio.us.  You will receive specific information about accessing this area on the blog after you have contacted Dr. Ketterer as per instructions (following).  
Pre-Assignments: 
1. Complete by June 20, 2010 (All Summer 2010 students).  This is critical, because I leave the U.S. on June 25, and want you set up before I leave!

Your Highest Priority:  Send to my email (jkettere@jsu.edu) the following critical information:


--Your full name and school affiliation; Endicott student number


--the site where you will be taking the class (Prague, Madrid, or Leysin)


--Your preferred form of address (what shall I call you?—William, Bill, Willy, Billy or Little Nell?)


--the email address you intend to use for this class (do NOT provide multiple emails)

Note:  Your access to the Blog & other class tools depends on your complying in a timely manner with this request.

2. YOUR LINGUISTIC PROFILE – Posted on the class BLOG.  Post it no less than one calendar week 

before the class begins.  You will find my linguistic profile there.  You should include at least the following:  What is your linguistic profile?  Are there contexts where you switch languages?  What triggers language/code shift in your behavior?  What other factors—strengths/weaknesses/external circumstances—have you noticed that affect your behavior?  Write no more than 3 well-constructed paragraphs. (Ungraded)
3.  YOUR CURRENT LINGUISTIC CONTEXT – Posted on the class BLOG.  Post it no less than one calendar week before the class begins. Review the mission, vision, and policies of your school district/unit school with respect to the use of language, structural supports for bilingual and multilingual learners (staffing, classroom design, instructional materials, etc).  Summarize major strengths and weaknesses in a short report to be shared non-prejudicially with the class. (Graded)
4. ARTICLE – Before Day 1 of Class post to the Class Wiki. (Graded)
Read one professional, research article from one of the online journals listed in the course reader on del.icio.us There are several online journals tagged there. Find an article in one of those online journals that relates to language diversity (multilingual classrooms, language policies, language & culture, etc).  Read the article. PRIOR to coming to class on Day 1, prepare the paper in WORD; it should be a summary (1 page), single spaced. Begin by putting the bibliographic information (as per APA style) at the top. Summarize the article and then conclude with a brief explanation of why you chose that article for this assignment and what you got from it.  You will present the article to the rest of the class. 

Final Grading Rubric:

A (93-100)%   A- (90-92)%   B+ (87-89)%  B (83-86)%   B- (80-82)%  C -Below 80%

Course Assignments and Percentage 
	Course Requirement
	%
	Due 

	Linguistic Profile
	10
	Pre

	Linguistic Context
	10
	Pre

	Article Review
	10
	Pre

	Daily Journal
	10
	Daily (4 entries)

	Position Paper
	10
	Thursday

	SIOP Lesson Plan (Group)
	25
	Friday 

	Class Participation, Discussion, presentations and responses to classmates
	25
	Ongoing

	Total:
	100
	


Notes:

1. Time will be allotted on a daily basis (about 30 minutes) for the journal entry, which should go in the blog corresponding to each day.

2. The Position papers is short (2 page?) reflection on a theme of your choice that is pertinent to the class.  They will be posted on the blog, and should contain critical, analytical, and personal insights.  Comments on points of view expressed in the class are acceptable.  Reminder:  Decorum and respect are requirements for all written materials in this class.

3. Groups for the SIOP lesson plan, to be presented on the last day, will be formed on Day 1 according to shared interests and similarity of teaching assignments. Group grade will consist of quality of daily presentations of conceptual material and corresponding components of lesson plan presented on Day 5.

Course Overview : 
	Monday 
	Topic 1   Introduction & Overview: Theories of Learning

· Introductions

· Definitions/Distinctions

· Resources

· Group Projects
	Topic 2   Language, Discourse, & Power

· Modern Views

· Influence of Postmodernism
	Assignments

Reading :

Baker, Chap 1-4
Please come prepared for the first day.

	Tuesday
	Topic 4   Cultural Diversity and Learning

· Culture Wars

· Inclusion:  Pedagogy or Political Agenda?
	 Topic 3   Theories of Bilingualism

 
	Baker, Chap 5-6

SIOP Group 1 –

Chap 1, 2, & 3

	Wednesday
	Topic 5   Language Proficiency Assessment
	Topic 6   U.S. Policy & Representative International Policies
	Baker, Chap 7-8

SIOP Group 2–

Chap 4, 5 & 6

	Thursday
	Topic 7   School Mission, Administrative Behaviors, School Design for Diverse Learners
	Topic 8   Classroom Management in a Linguistically Diverse Environment
	Baker, Chap 10-14

SIOP Group 2–

Chap 7, 8 & 9

	Friday
	Topic 9   Lesson Planning in Content Areas for Diverse Learners
	Topic 10 Group Presentations


	Baker, Chap 18-19

SIOP:

Projects/Presentations


A “Normal” Day 

	Activities
	ToT

	Review of Baker Reading
	

	Sharing of Linguistic Profiles/Contexts
	

	Lecture & Discussion
	

	Group Time to Prepare SIOP material
	

	[Break]
	

	SIOP Presentations
	

	Reading/Discussion Time
	

	Presentation/Discussion of Article Reviews
	

	Presentation/Discussion of Position Papers
	

	Journal Writing
	


Because of the nature of the course, the most up-to-date literature will need to be reviewed, thus the use of the course reader on del.icio.us. Materials consisting of Journal Articles reflecting the themes identified in the course outline will be available on the course reader, identified by Topic. 

ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor.  You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning.  At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity.  Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards.  As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all my work in this course.  You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgment.) 
Please be aware of Endicott College’s academic honesty policy.  Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal.

Review the resources on plagiarism on the course reader; this has links to related sites to use as a refresher on what constitutes plagiarism and how to avoid it. (http://del.icio.us/IED509Sum09)

This syllabus may change at any time based on the discretion of the professor.

Library Access:  
Halle On-Line Library Database:   in order to get into the library database you need to go the main Endicott College webpage at www.endicott.edu . Along the top right click on the “Library” link. Once you enter into the databases you will be asked for your email address and password.
On-Line Resources:

See the class reader on del.icio.us (http://del.icio.us/IED509Sum09)
Rethinking Schools Online  http://www.rethinkingschools.org/special_reports/bilingual/resources.shtml
The Rights of Limited-English Proficient Students
http://www.ed.gov/about/offices/list/ocr/qa-ell.html
Center for Research on Education, Diversity, and Excellence (CREDE)
www.cal.org/crede
Center for Multicultural Education
www.education-world.com
Bilingual Education Overview and Online Resources 

http://www.greatschools.net/cgi-bin/showarticle/67 

Bringing up Baby Bilingual

http://babybilingual.blogspot.com/2007/05/resources-for-bilingual-education.html 

Select Bibliography:
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Course Syllabus

Summer 2010 Madrid, Prague

	Course Name:
	Reflective Seminar: International Education

	Course Number:
	IED 573

	Credits:
	3

	Faculty:
	April Burriss, Ed.D., Dean, School of International Education

	Phone:
	978/232-2272

	email:
	aburriss@endicott.edu


Course Description:

This course is designed to provide students an opportunity to develop a diverse set of perspectives for analyzing organizations and/or taking effective leadership in them. The primary focus of the course is on understanding the various dynamics that affect the operation of educational organizations. Specifically, leadership theory, change theory, organizational behavior and policy analysis will be introduced. Learning to use multiple perspectives in the organization will give students opportunities to reflect on their role as an educator while expanding the set of possible choices that have for taking actions and leadership. Preparation for leadership positions will be the primary focus.

Learning Outcomes:

By completion of this course students will be able to:

1. Comprehend the political forces which impact educational policy.

2. Critically reflect on their previous course work in the IED program.

3. Analyze various approaches to understanding teacher leadership and

its impact on school culture, staff morale and student achievement.

4. Examine the role of leadership in promoting sustainable educational change.

5. Demonstrate understanding of their personal philosophy of leadership, change,

curriculum, instruction and organizational behavior in the improvement of teaching and learning in schools.

Main Curriculum Themes/Content:

Reflective practitioner                         Professional Development

Leadership development variables      Peer consultation

Change theory and strategy                 Team Development

Continuous Improvement                   Sustainable change

Visioning                                             Personal leadership development

Required Text:

Gabriel, J.G., (2005). How to thrive as a teacher leader. Association for Supervision and Curriculum Development (ASCD), Alexandria, VA  ISBN: 1-4166-0031-0

Recommended Readings:
Association for Supervision and Curriculum Development (2006). Results now: how we can achieve unprecedented improvements in teaching and learning. (ASCD) Alexandria, VA.  ISBN: 1-4166-0358-1
Cain T. Mentoring Trainee Teachers: How Can Mentors Use Research? Mentoring & Tutoring: Partnership in Learning [serial online]. February 01, 2009;17(1):53-66. Available from: ERIC, Ipswich, MA. Accessed April 8, 2009
Fullan, M. (2001). Leading in a culture of change. Jossey-Bass Wiley, San Francisco, CA.  ISBN: 0-7879-5395-4

Geijsel F, Sleegers P, Stoel R, Kruger M. The Effect of Teacher Psychological and School Organizational and Leadership Factors on Teachers' Professional Learning in Dutch Schools. Elementary School Journal [serial online]. March 01, 2009;109(4):406-427. Available from: ERIC, Ipswich, MA. Accessed April 8, 2009.

Marzano, R., et al, (2005). School leadership that works: from research to results. Association for Supervision and Curriculum Development (ASCD), Alexandria, VA. ISBN: 1-4166-0227-5

Pithouse K, Mitchell C, Weber S. Self-Study in Teaching and Teacher Development: A Call to Action. Educational Action Research [serial online]. March 01, 2009;17(1):43-62. Available from: ERIC, Ipswich, MA. Accessed April 8, 2009.

Teaching Methodology:

Teaching methods for this course will include lectures, facilitated discussions, small and large group work, student-led presentations, and video viewing w/analysis and discussion.

Assessment:

Assignment 1      Team Presentations on assigned topics  

30%                                       

Assignment 2      Reflective paper: Self-Evaluation              

40%                    

Assignment 3      Personal leadership development plan        

30%    
	Objective/Learning Outcome                   
	Means of Assessment
	Evidence of Student Learning based on the criteria established

	1.  Comprehend the political forces which impact educational policy      
	Research/article

Presentations        
	Based on rubric evaluation criteria, students must earn a grade of B of  better as evaluated by the designated MEd faculty member for this course.



	2. Critically reflect on their previous course work in the IED program
	Same as above.                    
	Same as above.                    

	3.  Analyze current educational practices in the light of their assumptions about human development and learning.  


	Same as above.                    
	Same as above.                    

	4.  Examine the role of leadership in promoting sustainable educational change.
	Same as above.                    
	Same as above.                    

	5.  Demonstrate understanding of their personal philosophy of leadership, change, curriculum instruction, and organizational behavior in the improvement of teaching and learning in schools.


	Same as above.                    
	Same as above.                    


Final Grading Criteria:

A:  The student demonstrates required competencies and class attendance at an 

exemplary level at the time tspecified by the instructor. A (93-100%)  A-(90-92%).

B:  The student demonstrates all required competencies and class attendance as expected

Graduate level standards. B+ (87-89%) B (83-86%) B- (90-82%).

C:  The student demonstrates required competencies and attendance at satisfactory level.

      Below 80% C. A grade below C is considered a failing grade. (C- or below).

Attendance Policy:
Class attendance is essential for success in this course. Please be prompt to class as we have a very tight schedule. Endicott College defines excused absence as those situations of illness, crisis or situations entirely beyond the student’s control. Make-up assignments will be provided for students who need to make up missed class time.

Full, focused respectful and active participation in all large and small group activgities and discussions, including being an actively responsive audience member during and after video screenings and class performance/presentations. Assigned readings will be reviewed in small and large group discussions.

ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor.  You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning.  At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity.  Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards.  As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all my work in this course.  You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgment.) 
Please be aware of Endicott College’s academic honesty policy.  Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal.
On-Line Resources:

Association for Supervision and Curriculum Development ( www.ascd.org)

The Economist  (www.economist.com)

New York Times  (www.nytimes.com)

Educational Leadership (www.el@ascd.com)

www.learn4good.com
Assignments:

Personal Leadership Development Plan. Each student will write a plan for the development of their leadership for a time frame of six months. The plan will

include any three of the leadership variables discussed in the text, “How to Thrive 

as a Teacher Leader.” (Guidelines attached) The plan will be submitted in the final class session.

Your grade will depend on:

 1.  Thoroughness of the written response for each variable.                         80%

2. Written presentation to include grammar and syntax                              20%

This assignment is worth 30% of the total course grade.

Team Presentations: Students will work in teams to report to the class

on assigned readings in the required texts.

Your grade will depend on:

1. Clarity and throroughness of content                                                  60%

2. Use of visual and other aids.                                                               20%

3. Involvement of audience.                                                                    20%

This assignment is worth 30% of the total course grade.

Self-Evaluation Paper: Students will write a four-to-five page reflective essay

that combines an analysis and assessment of their growth and development as a result of participation in the IED program. The essay should be typed, double spaced, w/size 12 font, spell checked and include a cove page. Before you prepare the final draft, share it with a colleague(s) for feedback. The paper will be submitted in the final class session.

Please consider these questions in developing the essay:

What have you learned about yourself and your significant strengths as a teacher/department head/administrator and as a learner?

What has changed in your approach to instruction, student learning, curriculum, teacher colleagues, school administration, parents, community and the role of schools in society?

What ideas and concepts have made the greatest impact on you and that have been integrated into your professional life? What are your next professional development steps?

Your grade will depend on:

1.  Thoroughness of the written response to the questions listed above.         80%

2.   Written presentation to include grammar and syntax                                20%

This assignment is worth 40% of the total course grade.

Guidelines For The Personal Leadership Development Plan

1. Select any three of the leadership variables discussed in the Gabriel textbook;

one page per variable.

2. For each variable state your purpose and rationale for selection.

3. List a minimum of four action steps to be taken on behalf of each variable.

4. Include a timeline and resources needed to achieve each variable.

5. Specify the criteria to be used to evaluate the outcome of each variable.

6. Write a two page essay describing what you have learned about teacher/

department head/school administrator leadership.

              The plan should be presented in a five page paper, typed, double spaced with

              Size 12 point  font, with a cover page, and a minimum of five (5)  references.

              Be prepared to share your paper in small and large group conversations on the 

              afternoon of the final day.

This syllabus may change at any time based on the discretion of the professor.

Library Access:  
· Halle On-Line Library Database:

· go to: www.endicott.edu
· click on the “library” link along the top of page

· click on left column: “Library Databases”

· choose the database you would like to search 

· You will need your Endicott College email address and password in order to enter into the library databases.

Overview of Week:
MONDAY

Introduction/Overview of the course                 Video: The Power of  Vision

Get Acquainted activity: The Fishbowl             My leadership notes

Explain assignments                                           Peer Consultation w/guidelines

Jig-saw readings                                                 Paper/reports work time

Reports and discussion of the readings

Leadership variables:” an overview

Leadership variable: Organizational leadership; Nurturing 

   and navigating leadership in your school

TUESDAY

Reflection time                                                   My leadership notes

Jig-saw readings                                                 Peer Consultation time

Reports and discussion of the readings              paper/reports work time

Personal reflections on the IED program

Leadership variable: Strategic leadership: Assembling your team

Leadership variable: Interpersonal leadership: Communicating your leadership

WEDNESDAY
Reflection time

Jig-saw readings

Reports and discussion of the readings

Leadership variable: Adaptive leadership: Navigating challenges and effecting change

Leadership variable: Motivational leadership: Building climate and community

My leadership notes

Consultation time

Paper/presentation work time

THURSDAY                                                                                                                                                                               
Reflection time                                                     My leadership notes

Jig-saw readings                                                   Peer consultation time

Reports and discussions of the readings               Paper/presentation work time

Leadership variable: Instructional leadership:

   improving student and teacher achievement

FRIDAY

Reflection time                                                  Peer consultation time

Jig-saw readings                                                Paper/presentation work time

Reports/ discussions of the readings.

Presentations of Personal leadership development                                             

    plans and self-evaluation papers
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	Course Name:        
	Technology in Education
 

	Course Number:  
	IED 581

	Credits:
	3 Graduate

	Teaching Team:
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Dr. Anna C. McFadden, Dr. Barrie Jo Price

www.emTech.net

	Email
:
	amcfadde@endicott.edu               bprice@endicott.edu

	Twitter:
	DrBamaMac, bamapink, emTechTweets

	Skype:
	Amcfadde                    barrie.jo.price


Course Description: 

This course explores the major concepts related to instructional computing as well as the impact technology has in education, especially the classroom.  This class is required of all graduate students as they begin to integrate curriculum trends with an awareness of current sources for information and their role in a technologically rich learning environment. 

Course Overview, Goals and Objectives: 

Course Overview:  This is a course designed for individuals who are interested in increasing the effectiveness of their instructional programs through the use of technology. Specific topics include methods of selecting and applying technology tools, fulfilling specific curricular needs of learners, and the technology’s capacity for aiding the management of the instructional program and teacher productivity.  Synchronous and asynchronous technologies are examined in the context of computer-mediated communication techniques.
The course is practical in nature, with every effort made to allow educators to explore topics related to enhanced student learning, with technology playing a supporting role to the teacher and the process.  The focus, sometimes described as engaged learning, uses technology but is not driven by it.  The central theme is instruction, not just technology.  Educators are introduced to a range of applications of technology in an effort to expand their awareness of emerging technologies and their applications. Conceptual frameworks for understanding the instructional themes include the revised Bloom’s Taxonomy and Carroll’s Mastery Learning.


Each topic is structured to provide opportunities for educators to engage in reading, conversations and explorations of many kinds. There are no tests; the class is, instead, built around small competency measures, projects and activities. Collaboration is encouraged, including computer-mediated collaboration; teams work together on their projects to produce a larger orchestrated impact for their schools, if that is appropriate and useful to them.  If such opportunities arise, discuss this with the professor, so that details for collaborative projects can be fully considered.

All of the learning activities (lectures, tutorials, assignments, activities, group work) are provided on the course’s content website. This website, coupled with the social bookmarking site (delicious.com) serve as textbook, lectures, lab, and resource for the class. During class time and outside of class, students access the website as well as engaging in activities associated with being in the classroom. All assignments are turned in electronically; computer-mediated communications serve as the vehicle for class activities. 

Course Goals and Specific Objectives:  The class will:

Goal 1:  Develop a realization in the participating educators that technology and education are both disciplines that are rapidly changing and skills will need constant updating.
Specific Objectives:

· Identify the characteristics of digital youth and the implications of those for instruction

· Distinguish between synchronous and asynchronous technological approaches for communication and collaboration.

· Demonstrate the ability to use computer-mediated collaboration tools for professional growth and development. 

· Identify sources for professional development through electronic means

Goal 2: Provide a foundation for future reading for the participating educators in terms of the integration of technology into instruction.

Specific Objectives:

· Review and describe examples of the use of different types of technology tools, including blogs, wikis, podcasts, and social bookmarking systems in classrooms, including research studies on their use
· Examine current research related to technology integration into classrooms
· Demonstrate knowledge of future trends and emerging technologies and their impact on teaching and learning in a global setting.

Goal 3: Expose the participating educators to new software and tool sets they might use in integrating technology into their classrooms (schools).

Specific Objectives:

· Demonstrate the ability to identify and evaluate grade and subject appropriate technology integration activities, including online projects.

· Demonstrate a working knowledge of current examples of technology, including Web 2.0 applications, cloud computing, social networking, and virtual schools.

· Demonstrate use of different types of technology tools, including blogs, wikis, podcasts, and social bookmarking systems in instructional situations and settings

· Illustrate the use of computer-mediated collaboration and communications tools in teaching and learning in classroom and school applications

Goal 4: Create an understanding of how technology can be used to address the multiple intelligences of students and cultural diversity.

Specific Objectives:

· Illustrate and/or describe ways to use technology to provide students with multicultural and diversity experiences.
· Review and summarize current literature related to cultural diversity, multiple intelligences and technology integration into classrooms
Goal 5: Increase awareness of hardware and software difficulties that often arise when using technology with students and possible solutions to these situations in both a classroom as well as for homework and out-side-of-school studies.

Specific Objectives:
· Conduct an analysis of examples of school policies and technical support policies for the integration of technologies in schools and classrooms
· Provide evidence of awareness of the ethics and copyright issues in the information age
Required Texts and Materials:

No Textbook but some materials must be purchased and brought to the summer program.  Also there is some required software that must be downloaded and installed (ALL FREE or TRIAL VERSIONS). See REQUIRED materials below. 

LapTop or NetBook  - You need to bring a laptop or netbook (Mac or PC)  

►If you are bringing someone else’s machine or your school’s equipment, make sure you have administrative rights to download, install and make changes on that equipment. 

►Arrive knowing how to use your equipment. This class does not teach basic equipment use; learn how to use your equipment BEFORE you arrive.  The class focuses on applications in teaching and learning. 

►The laptop or netbook needs the ability to connect wirelessly or to connect via a network cable. If you are not sure, ask your tech personnel at your school. The summer program will have the network cables, though most devices will connect wireless. 

► See the pre-assignments for instructions on what software to download and install prior to arrival for summer class. 

Headset Microphone (boom microphone) – Each student needs to arrive with his/her own microphone headset. These will be used to create materials (podcasts) and participate in VoIP activities online.  This MUST be a Headset Microphone, not the internal microphone. 
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USB – Each student should arrive with a 1 GB USB (thumb) drive for storing materials created during the course. 

MP3 Player
 - Each student is to bring his/her own MP3 player. Students use their MP3 players as part of the classroom activities as well as homework assignments. 

Recommended Readings (Optional):  

These are professional resources that are appropriate for inclusion in your faculty resource library at your school. Aside from the APA Manual, these are probably not included in other courses in the program. Hopefully each student will review these resources at some point by at least reading an online review. It is not required that these be purchased by the student, but the professors wish to draw student attention to these as possible professional development resources for review before and after the course.

American Psychological Association. (2009). Publication manual (6th ed.). Washington, DC: Author  (You probably already own this as part of your graduate work; if not, consider purchasing it. However, you can also find the information online at the delicious.com account for this class.)

Richardson, W. (2006) Blogs, wikis, podcasts, and other powerful web tools for classrooms. Thousand Oaks, CA: Corwin Press. 

Solomon, G. & Schrum, L. (2007) Web 2.0: New tools, new schools. International Society in Technology in Education, www.iste.org.

Pre-Assignments: 

The Pre-Assignments for this course require you to read and think. While there are no written products required from this, these are required PRIOR to class in order for the student to begin on Day 1 with an expectation of success in the course. Use this information as a foundation for the course; it is important that the student engage in these activities PRIOR to arrival at the summer program. 

There are two kinds of pre-assignments: those that require the student to acquire certain pre-requisite skills and those that require the student to prepare some product or demonstrate some skill, thus including points for grading. 

Pre-Assignments (Required but no points)  - These pre-assignments are necessary in order to complete the activities of the course once you arrive.   
Laptop or Netbook – Pre-assignments related to the use of your Laptop or Netbook

►Be sure you know how to use your laptop if you are bringing it. Also:

· DeFrag the computer so it runs at its most efficient rate.

· Make sure your anti-virus is up to date.

· Remember to bring your power source (plug, etc) for your netbook/laptop.

►PRIOR TO ARRIVAL THIS SUMMER, load and install the following software to the machine you are bringing to use for this class (please note specific instructions concerning free trial copies!).  All you need to do prior to arrival is download and install it so it is ready to use when the class begins. DO NOT WAIT UNTIL YOU ARRIVE FOR DAY 1 OF THIS CLASS TO DO THIS. 

· Audacity – THIS IS FREE SOFTWARE, NO TIME LIMIT!   BE SURE YOU ALSO DOWNLOAD AND INSTALL THE LAME.DLL FILE THAT GOES WITH AUDACITY.  YOU MUST HAVE THIS DOWNLOADED AND INSTALLED WITH AUDACITY.You can download this anytime between now and when the class actually begins this summer. Here is a module that takes you to the download link:  http://www.emTech.net/warehouse/audacity This is an introductory module about this tool, which we will actually learn to use and use in the class. All you need to do prior to arrival is download and install it so it is ready to use when the class begins. You are not expected to know how to use the tool when you arrive; just have it installed. Download and install the proper version for your machine (Mac or PC) and its operating system; the free software is available for Mac or PC. If you need help, ask your IT person or email the professors.  

· MAC USERS – You may substitute GarageBand if you already have that loaded. We do not have tutorials for this, but if it is already loaded for you or this is what your Mac school tech folks use, there will be tutorials for you from them or on the web. 

Whether you use GarageBand or Audacity, the focus of the class activities will be on the use of these tools and podcasting. Come with the tools loaded, and if you use GarageBand, know how to use the tool prior to arrival. 
· Camtasia - THIS HAS A FREE 30 DAY TRIAL VERSION. Plan your download and installation on your machine so that your free trial copy is still ‘good’ during the period of your summer class.  Here is a module that takes you to the download link: http://www.emtech.net/warehouse/camtasia  This is an introductory module about this tool, which we will actually learn to use and use in the class. All you need to do prior to arrival is download and install the free 30-day trial version. You are not expected to know how to use this tool when you arrive; just have it installed. Download and install the proper version for your machine (MAC or PC) and its operating; if you need help, ask your IT person or email the professors. 

· GradeKeeper -  THIS HAS A FREE 30 DAY TRIAL VERSION. Plan your download and installation on your machine so that your free trial copy is still ‘good’ during the period of your summer class.  Here is a module that takes you to the download link: http://www.gradekeeper.com.  All you need to do prior to arrival is download and install the free 30-day trial version. You are not expected to know how to use this tool when you arrive; just have it installed. Download and install the proper version for your machine (MAC or PC) and its operating; if you need help, ask your IT person or email the professors. 

· Screen Capture Program – Although computers have a screen capture function built in, there are nuisances of use that will be included in the class but not possible with these built-in functions. 
· SNAGIT (PC Users ONLY) -  THIS HAS A FREE 30 DAY TRIAL VERSION. Plan your download and installation on your machine so that your free trial copy is still ‘good’ during the period of your summer class.  Go to http://www.techsmith.com/screen-capture.asp All you need to do prior to arrival is download and install the free 30-day trial version. You are not expected to know how to use this tool when you arrive; just have it installed. Download and install the proper version for your machine (PC) and its operating; if you need help, ask your IT person or email the professors. 

· MAC Users – Your computer should have a built in capture function. Those there are things that you cannot do that are available with SNAGIT, you can use what is on your computer to the purposes of this class. Learn how to use your screen capture capacity on your MAC prior to arrival for the summer program. Here is an example of instructions for that: http://graphicssoft.about.com/od/screencapturemac/ht/macscreenshot.htm  

Work with your own IT people to know all of the specific applications available to you with your built-in screen capture on the MAC, including: 1) naming an image before or after you store it, 2) converting it to a .jpg or .gif if necessary, 3) how to use the delay function so you can show a menu or drop-down menu.  Our work in the class will focus on applications and uses of such tools in instructional settings, so be sure you know how to use your MAC function for this. The professors are not MAC users, so be sure you are comfortable with this feature before you arrive with your laptop or netbook. 

· Delicious Bookmarking Buttons Add-On for Firefox or Internet Explorer  (http://delicious.com/help/tools) Install the bookmarking buttons in your browser (Firefox or IE). 
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The class will use delicious.com and its application to instructional settings will be covered in the class. If you do not already have an account on delicious.com, just install the buttons on the toolbar of the machine you are bringing to summer school.  You can set up your account during the class. If you set up your account ahead of time, BE SURE YOU KNOW YOUR USERNAME AND PASSWORD!  

►Be sure you know how to use your MP3 player. 

· Have ITunes loaded if you have an iPod; if you have another brand of MP3 player, load on the appropriate software to transfer files back and forth from the computer to the MP3 player.

· Know how to download files from the Internet to your MP3 player

►Listen to podcasts (.mp3 files) from these sites either on your MP3 player or your computer 

Digital Age Podcast -   http://www.npr.org/rss/podcast/podcast_detail.php?siteId=7494440: Located on National Public Radio (NPR), this program covers politics, media and the way we live in the Digital Age and updates once a week. About 30 minutes in length.  The particular topic covered in this podcast changes each week, so we can not anticipate the specific topic, but all of them deal with living in the digital age. Admittedly some of them have a very US focus, for which we apologize in advance, but even so, these are interesting always interesting and insightful into our digital times and give background for examining today’s students and their use of technology. 

   NPR: Education Podcasts –  

   Go to http://www.npr.org/rss/podcast/podcast_detail.php?siteId=17350298 

   which is the education podcast site from National Public Radio in the USA.  

   Here is how it is described:

"From NPR: perspectives on great teachers, the science of learning, classroom dynamics and more. The best of Morning Edition, All Things Considered and other award-winning NPR programs. Visit this podcast's Web site   Updates: Wednesdays at 11am   Duration: approx 30 minutes 

While this is focused on the USA, there are also stories and podcasts from an    international (global) perspective as well. Listen to some of these podcasts to get a sense of issues in today’s educational environment. 

► Peruse this site: Beyond the Constructivist Classroom   – (http://www.readingonline.org/electronic/elec_index.asp?HREF=/electronic/RT/constructivist.html)  by Amelia E. El-Hindi, Texas Tech University [at time of writing], Lubbock, Texas, USA.  This is an interesting article that focuses the changing nature of education, with the arrival of computers and the Internet.  The piece showcases some of the impressive advantages and challenges facing educators, set in practical terms and examples

► Visit the website for 100 People Foundation (http://www.100people.org). Become familiar with this project.

► Spend time on http://delicious.com/emTechConsulting the professors’ professional social bookmarking site (delicious.com). Look at the links tagged APA (American Psychological Association). These links will help you this summer in this class and others; you can see examples of how to cite references in APA style, especially electronic sources. This is an important skill in this degree program.

►  Spend significant time studying this website to understand how youth use digital media.: 

Digital Youth Research: Kids’ Informal Learning with Digital Media, An Ethnographic Investigation of Innovative Knowledge Cultures, from http://digitalyouth.ischool.berkeley.edu/. Become familiar with its format as well as its content. 

About Digital Youth

"Kids' Informal Learning with Digital Media: An Ethnographic Investigation of Innovative Knowledge Cultures" is a three-year collaborative project funded by the John D. and Catherine T. MacArthur Foundation. Carried out by researchers at the University of Southern California and University of California, Berkeley, the digital youth project explores how kids use digital media in their everyday lives

PRE-ASSIGNMENTS WITH POINTS ATTACHED

►  Pre-Assignment No. 1 USB (15 pts)    Each student should arrive with a 1 GB USB (thumb) drive for storing materials created during the course. It must be at least 1 GB. Learn how to name the USB. The suggested name for the USB would be endi10<plus your initials>, such as endi10bjp (this would be the USB belonging to Barrie Jo Price). If you do not know how to do this, ask your IT support or email the professors. On your USB, set up a directory called ied510. Put your document in there.

ARRIVE WITH THESE THINGS ALREADY LOADED ON USB for DAY 1

►  photo as a .jpg or .gif, NOT .bmp – it needs to be a headshot of you, ideally professionally enough looking to be posted on the Internet as part of the classroom activities. It should not be a group photo and should be current. Name it bjp1.jpg or bjp1.gif (this would be the name for Barrie Jo Price). 

►  WORD
 document that includes these features: a) your photo inserted at the top of Page 1, followed by 

· summary of professional experience, beginning with description of current position/location/school  (one paragraph)

· description of career goals  (one paragraph) and

· personal information such as student wishes to share with group (one paragraph)

This document should have a running head created using the Header/Footer function in WORD that is the student’s name and a footer that has the page number(s). Save it on the USB with your initials and a 1. For example, bjp1.docx would be the one for Barrie Jo Price.

Set up a directory on your USB for this class (IED581) and a subdirectory for the pre-assignments. Put this first assignment (both files) under the pre-assignments directory. 

Bring USB Day 1 with this information on USB.  Label USB with name.
Rubric for grading this assignment:

	Variable
	Insufficient 0-1 pt
	Sufficient  2-4 pts
	Outstanding 5 pts

	Photo
	There is no photo.  There is a photo but it is not a .jpg or .gif.  The file is not properly named as per the instructions. The file does not open.
	There is a photo, but it is not professional in nature. 

It is a group photo and, therefore, in appropriate. 

The photo’s composition is adequate, but the photo’s quality is less than one would prefer for a professional web presence.  The file name is not totally accurate but there.
	There is a professional looking photo that is in the proper format (.jpg or .gif) and is clear and appropriate.

	Narrative
	The narrative does not include all of the three required sections. These sections are there but are not spell checked and/or do not reflect proper sentence structure and grammar appropriate for graduate work.  The narrative does not conform to the required structure. 
	The narrative has all of the components, but one or more of these has errors or information that is incomplete, inaccurate or inappropriate.  The structure meets the minimum expectations and requirements.
	The narrative has all three required sections with information included that is pithy, succinct and engaging in its style and presentation. 

	Storage and Naming Conventions
	The structure for organizing on the USB does not match the instructions or is incomplete in some way. The USB is only named externally or not at all. It is named but in some fashion that does not help with its return if lost. 
	The file is properly named and filed on the USB, though there are some inaccuracies in the organization on the USB. The USB is named for it can easily be identified and returned to the owner (not an external label only)
	The file is properly named and filed on the USB. The filing structure on the USB is accurate, complete and appropriate.  The USB is named endi10<your initials>


► Pre-Assignment No. 2 Digital Background (10 pts)    Each student should arrive with a 1 GB USB (thumb) drive for storing materials created The suggested name for the USB would be endi10<plus your initials>, such as endi10bjp (this would be the USB belonging to Barrie Jo Price). If you do not know how to do this, ask your IT support or email the professors. 

ARRIVE WITH THESE THINGS ALREADY LOADED ON USB for DAY 1

► a one or two page WORD
 document that includes these items:

· Part 1: In Times Roman, 10 pt, provide an APA style citation for one of the podcasts to which you listened from the pre-assignment information. All you have to do is cite the podcast in APA style and then give 1-3 sentences about its content. 

· Part 2: In Times Roman, 10 pt, provide an APA style citation for one of the school’s pages shown on the 100 People Foundation Site you chose to visit in your review of the foundation’s page. Cite this web page as shown in the APA style. All you need is the citation; no comment is required.  

· Part 3: In Times Roman, 10 pt, provide an APA style citation for the article Beyond the Constructivist Classroom. Then write 1-3 sentences about this online scholarly journal article without a DOI assigned. 

· Part 4: In Times Roman, 10 pt, provide an APA style citation for the two-page summary from Digital Youth Research: Kids’ Informal Learning, a non-periodical report online. You do not need to comment; just cite it. 

This document should have a running head created using the Header/Footer function in WORD that is the student’s name and a footer that has the page number(s). 

Set up a directory on your USB for this class (ied581) and a subdirectory for the pre-assignments. Put this second assignment (<yourinitials>2.docx or <yourinitials>2.rtf) under the pre-assignments directory. 

Save it on the USB with your initials and a 2 to denote that it is your second assignment. For example, bjp2.docx would be the one for Barrie Jo Price

Rubric 

	Variable
	Insufficient 0 pt
	Sufficient  2 pts

	Part 1: APA Citation of podcast from pre-assignment materials & 1-3 summary statements.


	There is no citation for this. It is there but does not correctly reflect the guidelines for APA on citing a podcast.  There are no statements or they are incorrect. 
	The citation is accurate and properly cited in APA style, as per the latest APA style guidelines. The statements are accurate and descriptive.

	Part 2: APA Citation of 100 People Foundation Selection
	There is no citation for this. It is there but is not correct APA style for a webpage.
	The citation is accurate and in proper APA style.

	Part 3: APA Citation of podcast from pre-assignment materials & 1-3 summary statements.


	There is no citation for this. It is there but does not correctly reflect the guidelines for APA on citing a webpage.  There are no statements or they are incorrect. 
	The citation is accurate and properly cited in APA style, as per the latest APA style guidelines. The statements are accurate and descriptive. The statements are accurate and descriptive.

	Part 4: Citation for the Berkley Center’s Report on Digital Youth. 
	There is no citation for this non-periodical report. . It is there but is not correct APA style for a webpage.
	The citation is accurate and properly cited in APA style, as per the latest APA style guidelines. The statements are accurate and descriptive.

	Format Points
	The file was not properly named as per the instructions and/or was not properly stored on the USB. 
	The file was properly named as per the instructions and/or was properly stored on the USB.


► Pre-Assignment No. 3 AUP  (5pts)    Each student should arrive with a 1 GB USB (thumb) drive for storing materials created The suggested name for the USB would be endi10<plus your initials>, such as endi10bjp (this would be the USB belonging to Barrie Jo Price). If you do not know how to do this, ask your IT support or email the professors. 

ARRIVE WITH THIS ITEM ALREADY LOADED ON USB for DAY 1

► a copy in WORD
  or .pdf of your school’s Acceptable Use Policy (AUP) document 

Set up a directory on your USB for this class (ied581) and a subdirectory for the pre-assignments. Put this third assignment under the pre-assignments directory. Save it on the USB in .doc, .docx, .pdf, or some other format available to you.

Bring USB Day 1 with this information on USB.  In your pre-assignment directory under ied510 on your USB, you will have four files: 2 from pre-assignment 1, one from pre-assignment 2 and one from pre-assignment 3. 

	Variable
	Insufficient 0 pt
	Sufficient  5 pts

	AUP Document from your school
	The file was not properly saved on the USB. The file was saved but was not the AUP document. 
	The AUP file was properly saved on the USB. 


Grading Criteria for Class Products: 

Each project/product in the class has its own rubric, provided to the group in advance of the activity. The above rubrics are examples of the type 

Final Grading Rubric:

A (93-100)%   A- (90-92)%   B+ (87-89)%  B (83-86)%   B- (80-82)%  C -Below 80%

Course Assignments: 
As a graduate course, it is expected that students understand and accept the high level of energy and commitment necessary to be successful on this academic level. The instructor is committed to provide a course of the highest quality and commits his/her time and talents to the process. Reciprocity of these ideals is the highest form of compliment to an instructor. 

Each day will begin with synchronous activities, in-class activities, including demonstrations, presentations, etc. and then the day will conclude with asynchronous individual or group activities and self-directed learning for assessment purposes.

TOPICS and PRODUCTS IN CLASS*
	Day1 
	Topic 1 Introduction and Digital Youth
	Topic 2 Computer-mediated Collaboration, Communications

	Day2
	Topic 4 Presentation Media
	 Topic 3 Productivity 

	Day3
	Topic 5 Online Teaching 
	 Topic 6 Online Learning

	Day4
	Topic 7 Web Presences: Teachers & Classrooms
	Topic 8 Online Collaboration

	Day5
	Topic 9 Technology Standards and Models
	Topic 10 Internet Safety, Policies & Ethics; Future Technologies

	
	Class Participation & Attendance Points 
	Possible Optional Skills: download, unzip, upload (these vary each term)


*These may be changed at the discretion of the professor and to reflect new technologies and applications. 
Each assignment includes instructions for how to turn it in electronically. Methodologies to be used include postings on the Internet and attaching to email. Some online quizzes may be used. There are rubrics for each assignment. 

ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor.  You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning.  At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity.  Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards.  As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all my work in this course.  You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgment.) 
Please be aware of Endicott College’s academic honesty policy.  Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal.  Because of the nature of the course, the most up-to-date literature will need to be reviewed. Materials consisting of Journal Articles and Position Papers reflecting the themes identified in the course outline will be available as an online course reader, beginning Day 1. 
This syllabus may change at any time based on the discretion of the professor.

Library Access:  
· Halle On-Line Library Database:

· go to: www.endicott.edu
· click on the “library” link along the top of page

· click on left column: “Library Databases”

· choose the database you would like to search 

· You will need your Endicott College email address and password in order to enter into the library databases.

On-Line Resources

The class will have its own online course reader (links to URLs), blog, wiki and Twitter accounts for sharing resources electronically with the class. Some examples of the online resources also include these:

· emTech’s Delicious Account: http://delicious.com/emTechConsulting
· Education with the New Technologies - http://learnweb.harvard.edu/ent/home/index.cfm  Some of these things are not accessible to you since this is from Harvard, but some features are open and provide some interesting information, worth the time to explore. 

· Information Literacy Curriculum   http://www.fiu.edu/~library/ili/ilicurr.html
· ePals Global Network      http://www.epals.com/
· Evaluating and Selecting Online Magazines for Children: ERIC  http://www.ericdigests.org/2004-1/online.htm
· Evaluating Software for the Classroom     http://www.glencoe.com/sec/teachingtoday/educationupclose.phtml/30
· OWL (Online Writing Lab) – Purdue University   http://owl.english.purdue.edu/
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Saphier, Jon & King, Matthe, (Mar. 1985), Good Seeds Grow in Strong Cultures, Educational Leadership, pp. 67-74 

Suk-Hyang Lee et al (March 2006), Create Effective Mentoring Relationships: Strategies for Mentor and Mentee Success, Intervention in School & Clinic; Mar2006, Vol. 41 Issue 4, p233-240, 8p

Tamlinson, Carol Ann, (Sept. 2000), Reconcilable Differences: Standards-based Teaching and Differentiation,, Educational Leadership, Vol. 58, No. 1, pp. 6-11 
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Course Syllabus
Summer 2010 Madrid, Leysin, Prague

(revised March 4, 2010)
	Course Name:        
	Strategies for Change in International Schools

	Course Number:  
	IED 511

	Credits:
	3 Graduate

	Instructor Madrid:
Email:
	Charles Clayman, Ed.D.

cclayman@endicott.edu 

	Instructor Leysin:

Email:
	Joyce Luján Martínez, Ed.D.
joyce.lujan@gmail.com 

	Instructor Prague:

Email:
	 Thomas Farrell

tfarrell@kas.kh.edu.tw



Course Description: 

This course focuses on structuring schools for improvement and student success. A rethinking of curriculum and instruction, including the basic tents held about what we should teach, how we should teach it, and how we assess what students learn, is the cornerstone for restructuring schools.

Learning Outcomes:  
By completion of this course, student will be able to:

· Comprehend the sources and meaning of educational change, the causes, processes and factors involved in initiation, implementation and continuation.

· Analyze educational change in the context of driving and restraining forces impacting change.

· Demonstrate understanding of change by producing a change project for an educational setting.

· Comprehend the roles of teacher, principal, school administrator, students, parents and community involvement in sustainable educational change.

· Examine the meaning and the roles change agents and stakeholders in the planning and implementing of educational change.

Required Text:
Fullan, Michael (2007). The new meaning of educational change, 4th edition. Teachers College Press, New York.  ISBN: 13:978-0-8077-4765-0  (paper)

Required Readings:
The following 9 articles do not have to be purchased. They are available via the Endicott College Library database on EBSCO. Please see the “Handbook” for access information.
1. Hargreaves, A., & Fink, D. (n.d). The Seven Principles of Sustainable Leadership. Educational Leadership, 61(7), 8-13.  

2. Heifetz, R., & Linsky, M. (2004). When Leadership Spells Danger. Educational Leadership, 61(7), 33-37. 

3. McKibben, S. (2004). The Power of Student Voice. Educational Leadership, 61(7), 79-81.

4. Patterson, J., & Patterson, J. (2004). Sharing the Lead. Educational Leadership, 61(7), 74-78.

5. Portin, B. (2004). The Roles that Principals Play. Educational Leadership, 61(7), 14. 

6. Reeves, D. (2004). Evaluating Administrators. Educational Leadership, 61(7), 52-58.

7. Shields, C. (2004). Creating a Community of Difference. Educational Leadership, 61(7), 38-41. 

8. Thompson, S. (2004). Leading from the Eye of the Storm. Educational Leadership, 61(7), 60-63. (Available via Endicott College Library database on EBSCO.)

9. Waters, J., Marzano, R., & McNulty, B. (2004). Leadership That Sparks Learning. Educational Leadership, 61(7), 48-51

Main Curriculum Themes/Content:

Types of Change
Group dynamics 

Team development
Leadership
Force Field Analysis 

Relationships   

Curriculum mapping
Multiple Intelligences

Student-led Conferences

Professional Development
Resistance to Change
Sustainable Change

Recommended Readings: 

Armstrong, T. (2006), The best schools,  Association for Supervision and Curriculum Development (ASCD), Alexandria, VA. ISBN: 1-4166-0547-X

Evans, R. (1996). The human side of school change, Jossey-Bass Wiley, San Francisco, CA.  ISBN: 0-7879-5611-2

Fullan, M. (2001). Leading in a culture of change,  Jossey-Bass Wiley, San Francisco, CA. ISBN: 0-7879-5395-4

Hargreaves, A., (2005). International Handbook of Educational Change: Extending educational change, Springer, New York. ISBN -10 1-4020-3291-9
Hargreaves, A., Fullan, M., (1998). What’s worth fighting for out there?, Teachers College press, Columbia University, New York. ISBN: 0-8077-3752-6

Hopkins, D. (2005). The practice and theory of school improvement.  Springer, New York. ISBN-13 978-1-4020-3290-5

Johnson, S., Blanchard, K. (1998). Who moved my cheese?  G.P. Putnam’s Sons, New York, NY.  ISBN: 0-399-144446-3

Marzano, R. (2005). School leadership that works: from research to results. Association for Supervision and Curriculum Development (ASCD), Alexandria, VA.  ISBN: 1-4166-0227-5

Sarason, S. (1996): Revisiting “The culture of the school and the problem of change.” Teachers College Press, Columbia University, New York. ISBN: 0-8077-3543-4 (paperback).

Schmoker, M. (2006): Results now, Association for Supervision and Curriculum Development (ASCD), Alexandria, VA. ISBN: 978-1-4166-0358-1

Senge, P. (2000). Schools that learn: A fifth discipline fieldbook for educators, parents, and everyone who cares about education, Doubleday, New York. ISBN: 0-385-49323-1.

Zmuda, A., Kuklis, R., & Kline, E., (2004). Transforming Schools: Creating a Culture of Continuous Improvement Association for Supervision and Curriculum Development (ASCD), Alexandria, VA.  ISBN: 0-87120-845-8 (paperback)

Pre-Assignment:   (15% of total course grade)
Pre-course assignments are an important prelude to the one-week intensive course. Doing them will give you a running head start and help the instructor get acquainted with you.

1. Complete and email the instructor your response to the “Change Survey” by 6/21/10

2. Prepare a two page bio profile and email the instructor by 6/21/10

3. Type a 2-3 page paper on concerns/issues you have about educational change and email the instructor by 6/21/10

4. Read the Preface and Chapter 1-3 of Fullan’s The meaning of educational change.” 

5. Read the article “The Seven Principles of Sustainable Leadership” in Educational Leadership, pp. 8-13.
6. For each reading take notes. Outline main ideas, several things you found especially interesting, its relevance to your life and work, and any questions raised for you and be prepared to present & discuss on first day of course.

Final Grading Rubric:

A (93-100)%   A- (90-92)%   B+ (87-89)%  B (83-86)%   B- (80-82)%  C -Below 80%

Course Assignments and Assessment / Grading Criteria:: 

Change Journal. Each student will maintain four (4) daily journals of change activities to consist of personal observations and reflections on the assigned readings and class discussions. A two page typed summary with the four typed journals attached of what was learned about educational change will be submitted in the final class session.

Your grade will depend on:

1. Thoroughness of the written response to Journal entry questions.              80%

2. Written presentation to include grammar and syntax.                                 20%

This assignment is worth 25% of the total course grade.

Change Project. Students working alone or in a team of two or three persons will develop a change project for an educational setting, their own or an imagined one.

Your grade will depend on:

1. Thoroughness of written response to the project guidelines (attached)      80%

2. Written presentation to include grammar and syntax                                  20%

This assignment is worth 50% of the total course grade.

Team Presentations: Students will work in teams to report to the class on assigned readings/topics in the required texts.

Your grade will depend on:

1. Clarity and thoroughness of content.                                                           60%

2. Use of visuals and other aids                                                                       20%

3. Involvement of audience                                                                              20%     

This assignment is worth 10% of the total course grade.  

As a graduate course, it is expected that students understand and accept the high level of energy and commitment necessary to be successful on this academic level. The instructor is committed to provide a course of the highest quality and commits his/her time and talents to the process. Reciprocity of these ideals is the highest form of compliment to an instructor. 

GUIDELINES FOR THE PROJECT

The change project for an educational setting should focus on the improvement of  teaching and learning in your school or in a vision of a school you want to create. It should incorporate the ideas presented in the assigned readings and class discussions. It must be usable in some way to you, another teacher, a school staff, or to the profession. It should be designed to be put into practice within a year.

1. An abstract (summary) of the project in 250-300 words.

2. A statement of the purpose and rationale ( the “why it is important”).

3. The philosophical or theoretical basis for what you are proposing to do.
4. A force field analysis to include a prioritized list of driving and restraining forces, and proposed action steps for changing the forces.  

5. The specific steps you will need to follow to put it into action. What support and/or authorization will you need? What materials, resources, funding will be necessary?

6. How will you evaluate the project once it is in place? What criteria will you use to assess its effectiveness?

7. A communication plan to inform key individuals and groups.

Use APA format, 12 point font, double-spaced, minimum of five (5) references.

The project is due at the end of the day on Friday of this course. Present a ten (10) minute “work-in-progress” informal talk about the project for your cohort colleagues.

One person:  6-8 pages     Two people:  12-16 pages     Three people: 18-24 pages

ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor.  You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning.  At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity.  Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards.  As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all my work in this course.  You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgment.) 
Please be aware of Endicott College’s academic honesty policy.  Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal.
Because of the nature of the course, the most up-to-date literature will need to be reviewed. Materials consisting of Journal Articles and Position Papers reflecting the themes identified in the course outline will be distributed at the first session. 
This syllabus may change at any time based on the discretion of the professor.

Library Access:  
· Halle On-Line Library Database:

· go to: www.endicott.edu
· click on the “library” link along the top of page

· click on left column: “Library Databases”

· choose the database you would like to search 

· You will need your Endicott College email address and password in order to enter into the library databases.

A few things to remember when searching….. click on the box for “full text” and use the “Advanced Search” function. This will help you get better results.

On-Line Resources:

Association for Supervision and Curriculum Development.(www.ascd.org)

The Economist (www.economist.com)

Educational Leadership (ww.el@ascd.org )

New York Times (www.nytimes.com)

Educational Leadership (www.el@ascd.org)
Overview of Week:

MONDAY

Introduction/Overview of the course                  

Get Acquainted activity: The Fishbowl               

Explain assignments                                            

Change Survey/discuss                                       

Change theory 
Jig-saw assigned readings                                                     

Change strategies

Case Study
Project/Journal time                      
TUESDAY
Reflection time

Jig-saw assigned readings/discuss

Force Field Analysis

Leadership and Change

360 degree feedback: Learning Practices Inventory

Project/Journal time

WEDNESDAY                                                    

Reflection time                                                      

Jig-saw assigned readings w/discussion                

Leadership and group dynamics                            

Project/Journal time                                                

THURSDAY
Reflection time
Jig-saw assigned readings/discuss
Leadership & group dynamics
Project/Journal time
FRIDAY

Reflection time

Jig-saw assigned reading w/discussion

Project/Journal time

Presentations

MY CHANGE JOURNAL
NAME___________________________________________________

DAY_____________________________________________________

5. I observed/participated in/read/discussed:    

6. I learned that:

7. Two things I found especially interesting:

8. Something I would apply if having the opportunity:

9. A question I have:

CHANGE SURVEY

NAME_________________________________________DATE___________________

NUMBER YEARS TEACHING____________________GRADE LEVEL___________

SCHOOL_________________________LOCATION____________________________

1.  Briefly describe your current educational work and career plans.

2.  What is your definition of “Change”?

3.  What questions or situations involving change come up in your work that you find

     easy to deal with and those that are difficult to deal with.

4.  What questions about change in schools would you like to explore and answer?

5.  What important school change project would you like to plan for?

6. Complete this statement: This course will be worth my time and effort if…

Please E-mail this survey to your instructor by June 21, 2010

Assessment / Grading Criteria:
Pre-Assignment Rubric

IED 511

	
	4
	3
	2
	0

	Two-page bio profile


	Includes information relevant to leadership and change.
	Gives basic background of the student
	Gives minimal information
	Assignment not completed

	2-3 page paper on concerns, issues, questions you have about educational change


	Paper includes ideas that are thoughtful, critical and meaningful.
	Briefly lists concerns, issues, and questions.
	Gives minimal information
	Assignment not completed

	Read Preface & Chapters 1-3.  Outline main ideas, several things you find interesting, relevance to your life/work, & questions it raises for you.


	Identifies all of the main ideas in the chapters and connects them to life/work in a meaningful manner.
	Identifies some of the main ideas and connects them to life/work.
	Gives minimal information.
	Assignment not completed


IED Strategies for Change

Daily Change Journal

Assessment Rubric

	5 points
	4 points
	3 points
	2 points

	Daily journal entry includes all of the following:

· Personal observations  and reflections on assigned readings and class discussions

· Thorough/

complete thoughts

· Proper grammar and syntax

· Length of 2 pages


	Daily journal entry includes 3 of the following:

· Personal observations  and reflections on assigned readings and class discussions

· Thorough/

complete thoughts

· Proper grammar and syntax

· Length of 2 pages


	Daily journal entry includes 2 of the following:

· Personal observations  and reflections on assigned readings and class discussions

· Thorough/ complete thoughts

· Proper grammar and syntax

· Length of 2 pages


	Daily journal entry includes 1 of the following:

· Personal observations  and reflections on assigned readings and class discussions

· Thorough/

· complete thoughts

· Proper grammar and syntax

· Length of 2 pages




Endicott College
IED 511 Strategies for Change in International Schools

Final Project Assessment Rubric

	
	5 points
	4 points
	3 points
	2 points

	Abstract


	Abstract is clear, succinct and to the point.
	Abstract is clear, but too length or detailed.


	Abstract succinct, but needs more detail.
	Abstract is not clear.  May be confusing to the reader.

	Rationale


	Clearly emphasizes urgency & sound reasoning for the change.


	Sound, but not persuasive.
	Somewhat unclear or not persuasive.
	Not clear.

	Philosophy


	Is fully aligned with Fullan´s Elements of Successful Change.
	Mostly aligned with 

Fullan´s Elements of Successful Change.

	Somewhat aligned with Fullan´s Elements of Successful Change.
 
	Not aligned with with Fullan´s Elements of Successful Change.
  

	Force Field Analysis


	Clearly delineates all positive and negative forces.
	Most positive and negative forces are identified.
	Some positive and negative forces are identified.


	No positive and negative forces are identified.

	Action Plan


	Action plan is clear, realistic, detailed and focused.
	Action plan is mostly clear, realistic, detailed and focused.
	Action plan is somewhat clear, realistic, detailed and focused.


	Action plan is not clear, realistic, detailed and focused.

	Evaluation


	Evaluation plan is fully aligned with the change objectives.
	Evaluation plan is mostly aligned with the change objectives.
	Evaluation plan is

somewhat aligned with the change objectives. 


	Evaluation plan is not aligned with the change objectives.

	Communication Plan


	Plan is visionary, detailed and identifies all constituencies & stakeholders.
	Plan is mostly visionary, detailed and identifies most constituencies & stakeholders.
	Plan is somewhat visionary, detailed  and identifies some constituencies & stakeholders.
	Plan is not visionary, detailed or it does not identify any constituencies & stakeholders.
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Course Syllabus

 (cohorts Z2  A4) (revised April 12, 2010)

	Course Name:        
	Innovative Practices in International School Administration

	Course Number:  
	MIEA 580

	Credits:
	3  Graduate

	Instructor:
	Dr. Stacie Rissmann-Joyce

	Email:
	drrjstacie@hotmail.com


Course Description: 

This course is designed to enhance the knowledge base for school leaders in an era of school improvement, technological innovation, and social change. Students will learn about innovative practices in: curriculum design, pedagogy, leadership and ways of thinking. Students will identify educational practices that can be viewed as innovative and those which would fit in the educational context while supporting a school’s vision and mission.

Specific topics to be covered:  Learning Theory, Leadership Styles, Vertical & Lateral Thinking,  Organizational Structures, Strategic Planning, and Instructional Strategies. This course covers the dilemma of identifying an innovative practice and developing the strategies for its implementation. 

Course Objectives: 

Students will be able to:

· Demonstrate knowledge of comparative global educational policies and practices.

· Develop an understanding of ways of thinking and strategic planning.

· Submit to writing/presentation an innovation that will be shared with colleagues to effect change within their schools. 

· Review, analyze, and discuss a number of current topics, research projects or innovative practices from around the world with the idea of assimilating one or more such examples into their leadership.

Required Text:

De Bono, E. (1990). Lateral Thinking, Creativity Step by Step. HarperPerennial; Reissue edition   ISBN-10: 0060903252   ISBN-13: 978-0060903251 
Recommended Readings:   Selected readings and videos will be presented in class.
Pre-Assignments: 
 (1) Bring  a copy .of your school’s vision and mission statements to the first class session. 

 (2) Go to www.queendom.com/tests/access_page/index.htm?idRegTest=1121 and complete  “What is your Emotional IQ?”  Print the results and bring to first class session. 

(3) Obtain the book, Lateral Thinking, Creativity Step by Step, Edward de Bono. Everyone is to read the following:


* Introduction


* Use of the book


* The way the mind works

(4) Read the chapters identified below according to the first letter of your last name. Plan to present the chapters’ content to class members in first session:

	First Letter of Last Name
	Read and Present Chapter Information

	 A, B, C, D
	Difference between lateral and vertical thinking

Attitudes towards lateral thinking

Basic nature of lateral thinking

	E, F,G, H
	The use of lateral thinking.

Techniques

The generation of alternatives

Challenging assumptions

	I, J, K, L
	Innovation

Suspended judgment

Design

Dominant ideas and crucial factors

	M, N, O, P
	Fractionation

The reversal method

Brainstorming

Analogies

	Q, R, S, T
	Choice of entry point and attention area

Random stimulation

Concepts/divisions/polarization

	U, V, W, X, Y, Z
	The new word po

Blocked by openness

Description/problem solving/design

Summary


Library Access:  
· Halle On-Line Library Database:

· go to: www.endicott.edu
· click on the “library” link along the top of page

· click on left column: “Library Databases”

· choose the database you would like to search 

· You will need your Endicott College email address and password in order to enter into the library databases.

Grading Criteria: 

(Rubrics will be given in class.)

Completion of Pre-Assignments (on time)


25%

Chapter Presentations                         



25%

Daily Individual Class Participation                                       
25%

Final  Innovation Presentation


                   
25%

Final Grading Rubric:

A (93-100)%   A- (90-92)%   B+ (87-89)%  B (83-86)%   B- (80-82)%  C -Below 80%

Course Assignments: 
As a graduate course, it is expected that students understand and accept the high level of energy and commitment necessary to be successful on this academic level. The instructor is committed to provide a course of the highest quality and commits his/her time and talents to the process. Reciprocity of these ideals is the highest form of compliment to an instructor. 

ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor.  You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning.  At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity.  Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards.  As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all my work in this course.  You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgment.) 
Please be aware of Endicott College’s academic honesty policy.  Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal.
Because of the nature of the course, the most appropriate research and literature will be reviewed. Journal articles and position papers reflecting the themes identified in the course outline will be distributed throughout the week.
This syllabus may change at any time based on the discretion of the professor.

On-Line Resources:

www.ascd.org
www.youtube.com
www.pdk.org
www.educationweek.com
Overview of Week:

Each day will have a specific theme/focus for educational leadership and innovation.

· Monday:  Learning Theory, Ways of Thinking, Innovation

· Tuesday: Leadership and Strategic Planning

· Wednesday: Curriculum and Instructional Strategies

· Thursday: Assessment of Student and Teacher Performance

· Friday:    Project Presentations

 Bibliography:    Articles to be distributed in class.
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Course Syllabus

Summer 2010 Madrid

(revised April 19, 2010)

	Course Name:        
	Innovative Practices in Education

	Course Number:  
	IED 580

	Credits:
	3 Graduate

	Instructor:
	Dr. Renata McFarland

	Email:
	rmcfarla@endicott.edu 


Course Description: 

The core course is required of all Master's Degree candidates in the graduate school of education at Endicott College. The course is designed to enhance the knowledge base for professionals in the area of school restructuring, technology innovation, and social change.  Teachers and administrators will learn first hand about innovative practices and recent research in the field.  

Topics include: student self-assessment, teacher reflection, cooperative learning, mentoring, the use of technology in the schools, home school communication, inclusion to support learning diversity, and the challenge of school restructuring. Additional areas covered are: Learning Theory, Curriculum Design, Classroom Atmosphere, Instructional Strategies, among others. This course also covers the dilemma children face who are experiencing difficulty in learning situations because of ethnic group frustrations in the community, problems of social adjustment, socio-economic inequities, and learning gaps.  The role of the school in facilitating the program for children of various cultures to become valued members of the community is discussed. Activities, content, and materials are related to the current and relevant Massachusetts Curriculum Frameworks. In addition, this course addresses Professional Standards for Teachers. 

Course Objectives: 
Students will be able to: 

· Demonstrate their engagement and use of current research in the field of innovative classroom pedagogy; 

· Submit to writing, theory and application of current research and practice that will either be shared with colleagues or effect change within their classrooms to improve education for children; 

· Review, analyze, and discuss a number of current topics, research projects or innovative practices with the idea of assimilating one or more such examples into their teaching. 

Required Text:

Joyce, B., et al, (2003): Models of Teaching, Seventh Edition, seventh edition

Pearson Allyn & Bacon,  ISBN: 0205389279

Marazano, R., Pickering, D., & Pollock, J. (2001). Classroom Instruction That Works: Research-Based Strategies for Increasing Student Achievement,  Alexandria: VA. ASCD (ISBN #0-87120-504-1

Required Readings: (These are available from the Endicott College library online.)

Cook, N. (1999). The age of discovery. Instructor 115(6).23-24.
Carbo, M. (2008) Best Practices for achieving high rapid reading gains. Principal November/December, p42-45. Retrieved April 16, 2010 from www.naesp.org
Costner, K. (2007).Teaching diverse populations. Retrieved April 16, 2010 from http://www.edweek.org/tm/section/ask-the mentor/2007/12/12/07costnermentori2.h19.html

Dickinson, R. (2006). Harry Potter pedagogy: What we learn about teaching

and learning. The Clearing House79(6). 240-4.

Duck, Lloyd, (May 2000). The Ongoing Professional Journey. Educational Leadership,        

5 (8). 42-45.

Hole, Simon & McEntee, Grace Hall, (May 1999), Reflection Is at the Heart of Practice, Educational Leadership, Vol. 57, No. 8 pp. 24-27 

Tomlinson, Carol Ann, (Sept. 2000), Reconcilable Differences: Standards-based Teaching and Differentiation, Educational Leadership, Vol. 58, No. 1, pp. 6-11 

Spence, L. (2005).  What’s bad about good practices? The Teaching Professor, August/September,  pp.47.

Singham,M. (2005). Moving away from the authoritarian classroom.

Change, May/June, pp. 51–57.
Vermette, P. & Foote, C. (2001). Constructivist philosophy and cooperative learning practice: toward integration and reconciliation in secondary classrooms. American Secondary Education 30(1).
Pre-Assignment: 
1. Please secure a professional journal, or periodical, and review the publication, and identify an article that discusses a best practice or innovative practice. Students will need to email the article to the professor before the start of the class. This will be one of our jigsaw reading activities’ for posting. (no more than 2-5 pages long)

2. Students will work with a partner in the class and prepared to present a fifteen (15) minute lesson that teaches a potential class of students a new skill from the Marazano book.  Pair up with an individual of your choice or the instructor will pair you up with a partner. You will need to teach an innovative lesson using one of the many teaching styles listed in the book.  For example if you want to teach the class how to juggle. What will the lesson look like? Will you have enough equipment? Do you need a power point slide show? How will the lesson begin and end? These are the things you need think about for your lesson. Everyone will present a lesson at some point during the week. The instructor will provide an example and model on the first day.

3. Please have access to your school curriculum or frameworks. You will be using these to align your lesson plan and in some class projects.
Final Grading Rubric:

A (93-100)%   A- (90-92)%   B+ (87-89)%  B (83-86)%   B- (80-82)%  C -Below 80%

Assessment / Grading Criteria:

	Course Requirement
	%
	Due 

	Class Assignment 1
	20
	Monday

	Assignment 2
	20
	TBA

	Daily reflection
	10
	Daily

	Final Essay
	30
	Friday

	Class Participation, Discussion, presentations and responses to classmates
	20
	Ongoing

	Total:
	100
	


Course Assignments: 
As a graduate course, it is expected that students understand and accept the high level of energy and commitment necessary to be successful on this academic level. The instructor is committed to provide a course of the highest quality and commits his/her time and talents to the process. Reciprocity of these ideals is the highest form of compliment to an instructor. 

ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor.  You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning.  At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity.  Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards.  As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all my work in this course.  You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgment.) 
Please be aware of Endicott College’s academic honesty policy.  Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal.
Because of the nature of the course, the most up-to-date literature will need to be reviewed. Materials consisting of Journal Articles and Position Papers reflecting the themes identified in the course outline will be distributed at the first session. 
This syllabus may change at any time based on the discretion of the professor.

Library Access:  
· Halle On-Line Library Database:

· go to: www.endicott.edu
· click on the “library” link along the top of page

· click on left column: “Library Databases”

· choose the database you would like to search 

· You will need your Endicott College email address and password in order to enter into

the library databases.

On-Line Resources:
Massachusetts Department of Education

http://www.doe.mass.edu


Massachusetts Curriculum Frameworks

International Baccalaureate Organization

http://www.ibo.org/


Diploma Programme



Middle Years Programme



Primary Years Programme

New England Association of Schools and Colleges/Council of International Schools


http://www.cois.org/Accreditation/7thstandards.htm


Guide to School Evaluation and Accreditation, 7th Edition
Overview of Week:

	Day
	Course Topics
	Required readings for class

	Day One


	Developing a theoretical  Perspective

Meets part or all of the following course objectives – 1, 2, 3, 
	Required Readings –

Marzano’s Chapter 1: An Idea Who Time Has Come; 
Joyce, et al.– Chapters 1, 2, 3, and 4

Assignments

Posting of article to professor before start of class. Respond to one other classmate on line.

Read article for day 2: Cook. (1999). The Age of Discovery Instructor 115 no6 Mr 
Video The Reflective Educator

	Day Two


	Developing and understanding of  the learning models.

Metacognition, formative and summative assessment, 

 Meets part or all of the following course objectives – 1, 2, 3, 
	Required Readings –

Marzano’s Chapter 3&4

Joyce, et al. text – Chapters  4, 5, 6, 7 and 8

Assignments – 

Discussion Area Post #2 due 

Respond to one other class mate

Read- Dickinson, R. (2006). Harry Potter pedagogy: What we learn about teaching

and learning. The Clearing House79(6). 240-4.



	Day Three


	Understanding Learning and Learning styles

Meets part or all of the following course objectives – 1, 2, 3,
	Required Readings –

Marzano’s Chapter 5, 6, &7

Joyce, et al. text – Chapters  4, 5, 6, 7 and 8

Assignments – 

Discussion Area Post #3 due Responses

Read- Hole, Simon & McEntee, Grace Hall, (May 1999), Reflection Is at the Heart of Practice, Educational Leadership, Vol. 57, No. 8 pp. 24-27 

Video –Assessment and Learning

Post #3 due Respond to one other class mate

	Day Four


	Shift Happens

Brain research, technology, informational float

Meets part or all of the following course objectives – 1, 2, 3, 
	Required Readings –

Marzano’s Chapter – 8 and 9

Joyce, et al. text – Chapters  17, 18, 19, 20

Assignments –

Read- Cordingley, Philippa (Summer 2005).The role of mentoring and coaching in teachers' learning and development. Education Review. 18(2).
Post #4 due Respond to one other class mate


	Day Five


	Tools for Critical Thinking For “The Teachers Toolbox” Meets part or all of the following course objectives – 1, 2, 3, 
	Required Readings –

Marzano’s Chapter-TBA

Joyce, et al. text – Chapters  TBA

Assignments – 

Respond to one other class mate

Tomlinson, Carol Ann, (Sept. 2000), Reconcilable Differences: Standards-based Teaching and Differentiation,, Educational Leadership, Vol. 58, No. 1, pp. 6-11 

Discussion Area Posts #4 due 

Respond to one other classmate
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Fredericks, Anthony D. & Rasinski, Timothy, Conferencing with Parents: Successful approaches, Working with Parents, York, PA: York College, Department of Education. 

Gantner, Myrna W.(April 1997)Lessons learned from my students in the barrio, Educational Leadership; Apr97, Vol. 54 Issue 7, p44, 2p

Gardner, Howard, (Dec 2005) Teacher Handout-Review of book: Understanding the Theory of Multiple Intelligences, Early Childhood Today; Nov/Dec2005, Vol. 20 Issue 3, p13-15, 2p

Graves, Donald H. (May 2000), Bring Life to Learning, Educational Leadership, Vol. 57, No. 8, pp. 19-22 

Godwin-Jones, Robert (2005),Emerging technologies: Messaging, gaming, peer-to-peer sharing: Language learning strategies & tools for the Millennial Generation.  Language, Learning & Technology. Vol. 9 Issue: 1. p17-24.
Rettig, Michael (2005), Using the Multiple Intelligences to Enhance Instruction for Young Children and Young Children with Disabilities, Early Childhood Education Journal; Feb2005, Vol. 32 Issue 4, p255-259, 5p

Teaching thinking skills (2003). Teaching Thinking. Retrieved October, 2009 from http://www.teaching-thinking.com.

Why teach thinking (2003). Teaching Thinking. Retrieved October, 2009 from http://www.teaching-thinking.com.        

Appendix A

Written Assignment Format

General writing expectations

· Thinking, writing, and expression of ideas appropriate for learners at the masters level 

· Flawless expression of ideas in both content and format 

· No grammatical errors in written assignments—all materials must be carefully proofread prior to transmission.

· Coherent and logical flow of ideas 

· Well-organized and clear written submissions 

· Sophisticated expression of ideas 

Written Assignment Format. All Endicott students are expected to use the following format for general written class assignments.  Each assignment will have at least three sections:
Title Page

Body of Text

References

If other sections are required, they will be explained in the syllabus or course guide.  The page setup and general specifications should adhere to the following:

Set 1” margins on all sides.

Use left margin justification

Set the font for 12 pt with New Times Roman or other serif font.

Use no bold or underlining. Underlining may be used if requested for certain assignments.

Use the “Insert” function to insert Arabic page numbers at the upper right corner, with the same font as the text (no italics, periods, hyphens, underlining, or bold).

Use white paper

The title page will contain three vertically and evenly spaced and centered sections.  It will contain no page number, although it is considered page 1.

Top section:

Title of the Assignment

Upper and Lower Case Style

Middle section: 

by

Full Name

Course code and CRN

Title of Course

Bottom section:




Endicott College

Month, day, year

The Body of Text will start with page “2” in the upper right hand corner of the page.

Indent ½” for each new paragraph, the default on most word processors.

Text is to be double spaced.

For subheadings, follow current APA style of flush left and italicized.

In the following cases, single spacing will be used.

Block quotes of 40 or more words

Tables of Contents

Abstracts

Table titles

The References list will start on a new page that is also numbered.  The title is to be centered at the top of the page on the first available line.

References

Use hanging indent and single spacing for each reference item. Hanging indent can be found by clicking on “Format,” selecting “Paragraph,” and choosing “Indentation,” change to “Hanging.” Double space between items.

References are listed in alphabetical order and follow the current APA format.

Appendix B
References

Scholarly References

In preparation for your various written assignments, you will be required to use the Endicott Electronic Library or other resources to find recent full-text articles, books, or web sites of professional organizations to support your thoughts. These references are in addition to the textbooks for this course. Note all references should be within the past 5 years. These references can come from full-text peer-reviewed articles from different journals or periodicals (i.e., not different volumes or issues of the same journal or periodical) and books. You may use the references from the “suggested reading” and “additional resources.” Furthermore, anonymous sources, secondary references which are summaries of articles (i.e., ERIC, ERIC Digest, Dissertation Abstracts, etc.), web sites that are not refereed by a professional association, or simplistic opinion-based sources such as blogs and wikis (including Wikipedia) are not appropriate at the doctoral level in this course. 

Full-text Articles – are articles in an electronic database, which are presented with the complete text, but may exclude non-textual materials such as images or charts.

Peer Reviewed Articles – Peer review is the evaluation of creative work or performance by other people in the same field in order to maintain or enhance the quality of the work or performance in that field. The word peer is often defined as a person of equal standing. However, in the context of peer review it is generally used in a broader sense to refer to people in the same profession who are of the same or higher ranking. Endicott has access to full-text articles that have been peer reviewed within its many data bases
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Course Syllabus

	Course Name:        
	Research Methods

MADRID, PRAGUE, AND LEYSIN SYLLABUS

	Course Number:  
	IED 582

	Credits:
	3 Graduate

	Instructor:
	Dr. Steven Carber

	Email:
	scarber@endicott.edu 
(Pre-assignment only to ied582@gmail.com .  Please, no inquiries or future emails to this gmail, as it will not be checked after this course.)


Course Description: 

This course is designed to acquaint students with the design, analysis and interpretation of research in social sciences. Emphasis will be given to the development of empirical questions from theory, research design and control, construction of survey instruments, statistical analysis and interpretation of results. Many activities and materials in the IED course will be related to international education themes. The course will also addresses professional standards for teachers.

Course Objectives: 

Students will be able to:

-       describe and critically evaluate quantitative and qualitative research 

        methods as they are used within their respective work settings.

-       compare and contrast various research paradigms as they relate to the 

        methodology of teaching.

-       discuss steps involved in the research process and apply these 

        principles in a unique research proposal.

-       examine specific research techniques and research designs in the context of this 

        proposal.

-       analyze and evaluate research projects.

-       present a personal research proposal to the class for feedback.

        Topical Outline:

1.      Purpose and definitions of research.
2.      Introduction to quantitative and qualitative methods.

3.      Literature review and research problems.

4.      Personal exploration of theme/subject for personal research proposal.

5.      Developing research proposals.

6.      Suitability of research method to purpose.

7.      Use of language as related to research and methodology.

8.      Ethics and confidentiality.

9.      Engagement of inquiry.

10.     Sampling and measurement instruments; validity and reliability.

11.     Data collection methods; tests, surveys, questionnaires, observations.

12.     Descriptive and inferential statistics: data analysis, presentation 

          and interpretation.

13.     Evaluation of data

Required Texts (two):

Ravid, R. (2005).  Practical Statistics for Educators (3rd ed.).  New York, NY:  University Press of America. (ISBN-10: 0761831827, ISBN-13: 978-0761831822)
Publication Manual of the American Psychological Association (6th ed.).  (2009).  Washington, DC:  American Psychological Association.   (ISBN: 1433805618)
Note:  These texts are available from the Endicott Bookstore and from various online companies.  For students in Europe and the Middle East, the texts are listed on Amazon.de, which may offer more reasonable shipping rates than companies based in the USA.  Be cautioned, however, that past experience with ordering English-language texts from similar non-English-language vendors involved occasional cancelled orders or long wait times.  You must have the texts before classes begin so order immediately upon receiving this syllabus, especially from countries with long shipping times.  Also, please bring a standard calculator (you do not need a statistical calculator).
Recommended Readings: 

Educational Research:  Fundamentals for the Consumer, McMillan, J.H. (2003) 4th Edition, New York, NY: Pearson Allyn & Bacon.   (ISBN: 0205372473)

Hacker, D. (2007).  A Writer’s Reference with Integrated Exercises.  Boston, Massachusetts:  Bedford/St. Martins.  (ISBN: 0312454694)

Pre-Assignment: 
        In order to take full advantage of the compressed class schedule, students are asked to submit the below pre-assignment (article review) one week prior to the first Monday of the July program in Madrid. This pre assignment should be word-processed and double spaced in APA style, and it should be emailed to <ied582@gmail.com>.  See http://www.vanguard.edu/uploadedfiles/Psychology/paper.pdf for a downloadable example of an APA style paper and see your APA manual for specific guidelines.  Make your paper look like the above sample in terms of the cover page and formatting, except do not put an “author note” on bottom of the cover page.  The institutional name on the cover page will of course be Endicott College.  You do not need an abstract, figures, or appendixes for such a short paper, but you should list your one article in a “References” list on the last page.  (Sometimes article reviews actually list the single reference at the beginning, but please do so at the end to begin practicing the format for future papers.)  

     When you first click “Save As…” PLEASE TITLE THE PRE ASSIGNMENT FILE NAME WITH YOUR LAST NAME, like “SmithPreAssignment,” not just generic “PreAssignment” or “My_Paper.”  Do this for all work for the remainder of this MEd program.  Please do not forget the above filename convention in future courses, as many have done in the past!  All uploaded or emailed work must be titled like this for the duration of your MEd studies.  Do not forget this in February of next year, or any time!
        Within this course you are asked to develop a research proposal on the premise of exploring possibilities for positive change on behalf of children and youth, international schools, or other work settings.  You are therefore invited to contemplate an area of passionate interest that you would like to pursue during this course and possibly during the following online Research Project course.  It is important that you find an area of genuine interest, and hopefully one that you find fun as opposed to frustrating.  Your research article reviews, explained in greater detail below, should relate to this area of interest.  State this area of interest in one sentence within the introduction to this article review.  If you absolutely cannot find an article that relates to your interest, you may review a quantitative research article about something else in order to finish this assignment and move on, but you will in effect be loosing time during the busy week of class in which you will have to find 8 articles for the literature review in your final proposal.    

        To the extent available, we will be using technology to experiment with ways of searching for and obtaining primary research data.  Prior to the first class session, do an informal search of the Internet and try to determine the MOST efficient key terms for your above area of interest.  Given the newness of attention to research on international schools, be advised that some terms or topics may yield very few “hits.”  For example, the term “Third Culture Kids,” while often used in international school circles, may not produce many relevant articles on online databases.  Identify related search terms (i.e. ‘Third Culture Kids,’ ‘Expatriate Children,’ and ‘Immigrant Students.’)  Find a quantitative research article about your area of interest or at least a related topic.  If you see statistics, that is a reasonable indication of quantitative studies.
        Please note that the course requires you to locate and review research articles. These are articles that involve quantitative or qualitative data, and they generally follow the flow of the scientific method as practiced in the behavioral sciences.  They are distinct from practitioner articles in which the authors often write in a narrative, reflective or even “chatty” manner.  Until recently, most literature about international schools has been of a very casual nature, involving a sharing of ideas about best practices or classroom projects.  Your article reviews must be based on quantitative research articles, and must be from primary sources (as opposed to a retelling of the main points of someone else’s study).  The intent is not to overlook qualitative methods—these are important and will be covered in the longer fall Research Project course.  If you are having trouble locating articles, you may wish to inquire with a librarian at your local setting or by phone with the Beverly campus library (+1-978-232-2268) prior to your arrival in Madrid or Leysin.  You may also search on Ebsco or Wilson Web at http://www.endicott.edu/servlet/RetrievePage?site=endicott&page=LibResDatabasesVendor
You will need your Endicott College email address and password in order to enter into the library databases, so it becomes important that you pay your first tuition installment well in advance of the summer course.  If you absolutely cannot find an article about your topic of interest, your instructor may at the instructor’s discretion allow you to review an article about something else for your first article review.  However, please note that 8 relevant articles will be required for the literature review section of your final proposal (you do NOT have to write a full review of each one—it may involve just a brief one-sentence mention of each.)  Your article reviews should be two to two and a half pages in length (no more than two and a half double spaced typed text pages, not including the cover page--strict page limit!), and must include elaboration on the following themes:  
1.)  The question(s) that provided the impetus for the study (not always stated in question format within the article).  

2.) A description of the population or “sample” that was studied, including whether or not the subjects were truly representative of the larger group that the researchers were trying to learn about.  

3.)  A brief and extremely clear step by step summary of the procedure that the researchers used to investigate the question or test their hypothesis.  This is the section that you should spend the most time on, using your own words and striving for exacting clarity. 

4.)  The extent to which, if any, the design of the study was flawed or prone to error (For example, were there any extra variables/situations that unknowingly could have influenced the results or led to spurious data or erroneous conclusions? Any flaws in the research design?)  

5.)  Any perceptions of bias that may come through in reading the article—(Does the researcher exhibit an interest in or bias towards a certain outcome?  Is there bias in any of the tests or surveys used?  Is there any sampling bias?  See your text for discussion of these terms.)  

6.)  A clear description of the results and conclusions of the study.  

7.)  Comments on the extent to which you would be willing to apply the article’s ideas in your setting.  This part is worth spending substantial time on.
Given the page number limit and the themes above, you will need to write with careful precision, eliminating unnecessary phrases and sentences.  The research “genre” is very precise and matter-of fact, generally without opinions, philosophizing, and poetic language.  
Article review two, due in hard copy on the Wednesday of your face-to-face class, will generally follow the same instructions as above, but should not be completed in final form until you have met with your instructor on Monday.   At your instructor’s discretion, you MAY be asked to upload the second pre assignment to GullNet in order to gain practice using this online learning platform.

In the past, a very small number of students have turned in a pre-assignment with significant portions of “cut-and-paste” text from an online source or journal article.  DO NOT do this, regardless of cultural conventions or habits in whatever region of the world you happen to live.  (See Academic Honesty below.)  You may use direct quotes in limited amounts, but these must be in “ “ marks and you must give a reference and page number.
Enrollment in the course should grant students access to online full text journal articles prior to arrival in Madrid.  The Endicott library online database website (http://www.endicott.edu/servlet/RetrievePage?site=endicott&page=LibResDatabases) includes access to EBSCO host and Wilson Web, which are subscription online databases that allow you to search for peer-reviewed research articles.  If you have trouble finding articles that relate to your interests, or if you are unable to access the library with the login provide below, try to find research articles through one of the following (No Endicott ID is required, as these are public websites).

International Baccalaureate Research Pages:

http://www.ibo.org/programmes/research/publications/
Journal of Research in International Education:

http://www.sagepub.com/journalsProdDesc.nav?prodId=Journal201574&
Australian Educational Research Site:

http://www.acer.edu.au/research_reports/index.html
Google Scholar (Sometimes provides references only, with occasional free full-text; you may be able to get the actual articles through interlibrary loan in your local setting or through EBSCO.)

http://scholar.google.com/
Grading Criteria: 

Course Evaluation Criteria: 

Your grade will reflect your attendance, your class participation and your hard work on the assignments.  Full and on-time attendance and assignment submission is expected. Do not plan on leaving early on Friday, even if you turn in your final paper early.  Your classmates will need you to assist them with last-minute improvements.  Endicott College defines excused absences as those situations of illness, crisis or situations entirely beyond the student's control.  Make-up assignments will be provided for students who need to make up missed class time.  Assigned readings will be reviewed in small and/or large group discussions.  Assignments are as follows:

1.      Research/Literature Review:     (2) reviews of appropriate research 

         articles in your area of chosen interest                


30 points (15 each)
2.      Mid-week quiz on content covered Monday and Tuesday.  
 
15 points

3.      Class attendance and participation                                        
 
25 points
4.      Research Proposal





30 Points

Need for Individual Accommodation:

If you need course or instruction adaptations or accommodations due to a specific disability, please notify the instructor so that appropriate measures can be taken.

Final Grading Rubric:

A (93-100)%   A- (90-92)%   B+ (87-89)%  B (83-86)%   B- (80-82)%  C -Below 80%

Course Assignments: 
As a graduate course, it is expected that students understand and accept the high level of energy and commitment necessary to be successful on this academic level. The instructor is committed to provide a course of the highest quality and commits his/her time and talents to the process. Reciprocity of these ideals is the highest form of compliment to an instructor. 

ADA Policy:

If you as a student qualify as a person with a disability, as defined in Chapter 504 of the Rehabilitation Act of 1973, you may wish to discuss the need for reasonable accommodations with your instructor.  You should make this contact at the beginning of the course.

Academic Honesty:

A university is a community of individuals who voluntarily join together for the purpose of learning.  At the heart of this sense of academic community is the idea that the behavior of its members is guided by a shared commitment to the highest standards of academic integrity.  Any form of cheating, plagiarism or assisting others in acts of dishonesty is a violation of such standards.  As a student in this course, it is assumed that you pledge that you will neither receive nor give unauthorized assistance during the completion of all my work in this course.  You will not engage in plagiarism. (The definition of plagiarism is the deliberate presentation, oral or written, of words, facts, or ideas belonging to another source without proper acknowledgment.) 
Please be aware of Endicott College’s academic honesty policy.  Cheating/Plagiarism (to include the cutting and pasting of unmodified code from the internet) is grounds for failure in the class, and possibly academic dismissal.
Because of the nature of the course, the most up-to-date literature will need to be reviewed. Materials consisting of Journal Articles and Position Papers reflecting the themes identified in the course outline will be distributed at the first session. 
This syllabus may change at any time based on the discretion of the professor.

Library Access:  
Halle On-Line Library Database:

go to: www.endicott.edu
click on the “library” link along the top of page

click on left column: “Library Databases”

choose the database you would like to search 

Library Card Number:

21625000083419

Last name: joe (small letters)

On-Line Resources:

1.      Http://nces.ed.gov/      National Center for Educational Statistics

2.      Http://www.eric.ed.gov/     Educational Resources Information Center

3.      Http://www.ed.gov/index.jhtml     US Department of Education

4.      Http://www.dfes.gov.uk/index.htm UK Department of Education and Skills

5.      http://www.ibo.org/ibo/index.cfm/en/ibo/services/research IBO’s Research Page

6.      http://www.sagepub.com/JournalSample.aspx?pid=307 Journal of Research in 

                    International Education

7.  http://www.canberra.edu.au/uc/educ/crie/ieej_home.html International Ed. Journal

             8.    http://www.canberra.edu.au/uc/educ/crie/ieej_home.html  Australian Educational Research Site
             9.    http://scholar.google.com/  Google Scholar (Generally provides references only; you may be able to get the actual articles through interlibrary loan in your local setting or through EBSCO.)

10. http://www.endicott.edu/servlet/RetrievePage?site=endicott&page=LibResDatabases Endicott Library Database List

Overview of Week (Subject to Change):

Monday, 8:30 AM until 4:30 PM.  (1- Hour lunch breaks daily.)

First article review and role description due one week prior to the first Monday of the summer program (not the first Monday of some cohorts’ research course) should be submitted by email to ied582@gmail.com with a “Save As” filename like “LastNamePreAssignment.”  

Reading Assignment tonight:  Ravid, Chapters 5, 13, & 14 (best read in advance)
       Guiding Questions:  How do we operationalize the term “Research” and related terms?

How do we identify and appropriately critique the Research Literature genre?

How do we write in APA style?

        -        introduction to course structure, content and requirements.

· purpose of research

· terminology and distinctions

        -        qualitative and quantitative research models

· reviewing research (group work).

· overview of online/full text journal search (pending availability of tech lab)

· selection and review of research articles
Reading Assignment tonight:  Ravid, Chapters 5, 13, & 14 (best read in advance)

Tuesday, 8:30 AM until 4:30 PM.

Recommended date for early second article review submission, to avoid due date on same day as tomorrow’s quiz.  THE SECOND REVIEW IS TO BE SUBMITTED IN HARD COPY, not email.
        Guiding Questions:  What are frequencies and how can they be represented?

What is central tendency and how can variations of it be both helpful and misleading?  What are the main types of data?  What is the normal distribution?

· suitability of research method to purpose.

-        frequencies, measures of central tendency

· sampling

-        normal curve

· reviewing international education-related research

-       experimental design

Reading Assignment tonight:  Ravid, Chapters 6, & 7

Wednesday, 8:30 AM until 4:30 PM

Second article review due in hard copy today.  Quiz today on Monday & Tuesday content.
        Guiding Questions:  What makes for a well-designed survey or test?  How can researchers ensure the well-being of their study participants?  What are the different types of correlation and how can they be calculated and represented?
         -        article review assessment

         -        data collection methods; tests, surveys, questionnaires, 

     observations

· designing and piloting surveys/instruments

· validity and reliability

        -         descriptive and inferential statistics, correlation, etc., 

     presentation and interpretation

· implementation of research design

· ethics and confidentiality

· collaboration and work on research proposals

Reading Assignment, Chapters 8, 9, and 10

Thursday, 8:30 AM until 4:30 PM
       Guiding Questions:  What are different ways to determine statistical significance?  How can we evaluate and improve others’ research designs? 

        -        overview and critique of data collection instruments.

        -        statistics practice (t-test, ANOVA, Chi-Square, etc.)

        -        crafting an abstract

        -        publication venues and dissemination of findings.

· scheduling of final presentations

· critiquing research designs (video)

Reading assignment, Chapters 11 & 15

Friday, 8:00 PM until 4:30 PM

Final research proposal due at end of today, after peer review and editing.

       Guiding Questions:  How can all that we have learned this week be best applied to an inquiry-based school milieu?  What has it to do with professional appraisal and staff development?  What has it to do with your life as a classroom teacher or administrator?
· final presentation of proposal to peers as mock “Institutional Review Board”

· collaborative improvements of research designs/proposals

· synthesis of course material into inquiry-based school milieus and staff development

· simulation of implementation for one or more research projects, including data analysis and interpretation

· publishing and dissemination overview

Information on Final Research Proposal:

The power of your research proposal and its relevance to your individual interests will be evaluated by the quality of the research design, the relevance to international education or other educational stakeholders (including students, teachers, and parents), inclusion of a relevant literature review, attention to ethical guidelines, effort you have invested in writing the proposal, quality of writing within APA guidelines, and feasibility within an international school or other setting.
Since the IED course summer schedule is very condensed, you may want to start to think about the proposal prior to your arrival.   In the past some students have voluntarily tried to write an early draft but have often had to change substantial portions of their proposals after the first day of class.  Many are still changing their focus or design as of Monday or Tuesday afternoon of the one week course, but after that it must be solidified.  After grading and course completion, you should correct any proposal flaws in August, before the start of the September Research Project course.  You will be given additional guidance for the final research proposal during class.  Please be reminded that the instructor may not be available to review draft proposals until the first day of class, and/or that the instructor may not have access to email in the few days prior to class (travel days, etc.).  

Preliminary Considerations for the Research Proposal: 

1.)    The rationale for the proposed research:  This may be in the form of a problem statement with wording similar to the following:  “Students at XYZ elementary lack touch typing skills, as evidenced by __, __, and __.”   In this course, however, the rationale could flow from curiosity alone rather than from a specific problem.  Either way, be prepared to explain the rationale. 

2.)    A research question and hypothesis:  The research question should be worded in terms of “What happens to ___, as measured by __, when ___?”  For example, “What happens to fifth graders’ touch typing skills, as measured by pre and post words-per-minute and accuracy counts, when they participate in the Touch Type software program as opposed to unstructured practice?” The hypothesis may be “null,” stating “no change” or “no difference” between the two teaching methods.
5.)    A rough timeline for the implementation of the project in the fall semester:  October is the preferred month for implementation.  Please plan for October, and schedule around breaks. Implementation should last around 3 weeks, with 4 weeks being okay too, and 2 weeks being occasionally allowable if warranted at the instructor’s discretion.
6.)    In preparation for typing the proposal, a description of the sample (including demographic characteristics, size, and selection process), description of materials and budget, description of instruments (such as surveys or tests), a detailed description of the research procedure with sub-section headings as needed, a description of data analysis and statistical methods to be used:  We will cover this in class and you will get more instructions—do not worry if this or other things are not clear upon initial reading of this document.

7.)    Ideas about possible dissemination procedures.

8.)    Preliminary reflections on possible flaws or bias in the envisioned research design.
9.)   Please be reminded to explore topics of academic interest, instead of psychological phenomenon.  Teachers can more easily research those things normally done in a school—like memorizing multiplication facts through music instead of using flash cards, for example.  Teachers in a MEd program generally should not dabble in psychology by seeking to measure things like “happiness” or “loneliness.”  There may be exceptions, but very detailed ethical guidelines apply in either case.  Things will be easier if you propose an academic investigation.

10.)  Note that while most students prefer to implement their proposals in the fall, the fall online syllabus offers a second track of non-implementation for those for whom implementation of a project is not practical or prudent (some people are not teaching this year, for example).  You are not “forced” to implement a project in the fall.  However, bear in mind that some students have found the other option to be slightly less meaningful (though not meaningless) compared to actually implementing during the fall course.  

11.)  In over seven years of teaching this course, one instructor has encountered many papers about adding some element of Information Technology as an “innovation.”  Some have projected content on an electronic white board for the intervention group, and others have done things like teach through a blog, wiki, podcast, or website.  This instructor does not wish to create a “fulfilling prophecy,” but please be advised that such additions have almost never lead to higher student gains than in a non-IT comparison group, at least not in this particular MEd program (nor does it seem to make things worse).  Additionally, projecting something on a screen or sending students to work alone on a web-based quest may no longer be that “innovative” since these things have been around awhile, and furthermore the teacher may not be working that hard in terms of pushing teaching to new limits.  This is not to say that you absolutely cannot research IT issues, but if you must, please choose a creative intervention carefully and make sure you really proposing something unique and innovative with your teaching.  In other words, if you insist researching IT issues, strive for something truly innovative like using “SecondLife.com”, for example, as opposed to using something like a slide show application that has been around a long time. Also, push your teaching to new limits. 

12.)  Finally, please note that this is not a thesis.  You are therefore asked to propose a very simple two group investigation with quantitative pre and post testing.  We will cover more qualitative methods and holistic assessment in the fall course. 
The final proposal will be typed in double spaced 12 pt font using APA style.
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When you enter the country of Spain do so as a “tourist” because your stay will be under three months. Students in the M.Ed. programs come from many different countries. Please be sure to check with your local Spanish Embassy or Consulate to see if you need a visa for your short stay in Spain. 

If you supply us with your arrival information we will do our best to meet you on your arrival to assist you to get to your housing. Unfortunately, we will not be able to meet late night arrivals.  A taxi from the Airport to the center of the city costs approximately 25 - 35 Euros. The Metro (subway) runs from Terminals 2 and 4 and goes into Madrid. A 10 trip ticket (Metrobus) costs 9 Euros. There is a 1Euro supplement to either go or come from the airport into the city. If you are planning on arriving on your own make sure that you tell us of your plans and that you have the address and phone number where you will be staying during the first days of the program. All transportation costs are your own responsibility.  If you take a taxi be sure the driver starts the meter. There is a supplement to be paid for leaving from the airport and that should be posted on the back seat or window of the taxi.

Please be sure your personal health insurance is up-to-date and valid for Spain.

Airport Limo Service

There is one company (Aerocity) with whom we have had very good service in getting people to and from the airport and places in the city. 

You can book a van to pick you up at the airport and get you to your destination in the city quite often for cheaper or the same price as using a taxi. This is especially helpful if you have two or more pieces of luggage or if you are going to arrive late at night. You can go on-line and book this service directly. You need to supply your flight arrival and departure information and the address where you will be going to in Madrid.

http://www.aerocity.com/
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All students may (not required!) participate in an Orientation Program during their first several days in Madrid. There will be informal talks about Madrid and its logistics, as well as specific information about your study program. Later you will be introduced to Spanish culture, foods and its people.  Your “greeter” on arrival should have this information available for you.

[image: image28.jpg]


At the time of printing this booklet the plan is to meet on Saturday, July 3, at 6:30 PM in the center of the city at Puerta Del Sol. There will be both a city map and a subway map in your arrival package that your “greeter” will give you. We will meet at the statue of the Bear and the Tree (Oso y Madroño). This statue has recently been moved toward calle Alcala and to the left of the BIG Tio Pepe sign.  We will have a walk around the center of old Madrid to visit Plaza Mayor, the “Mesones”, and indulge in some “tapas” and drinks.

Normal lunch time in Madrid can run anywhere from 1:00 to 4:00 PM.  Most restaurants will not open for dinner before 8:30 PM.  

Stores normally are open Monday to Friday from 9:30 until 2:00 and from 4:30 to 8:00. Many stores will only have morning hours on Saturday.  Large department stores in the center of the city will be open on Sundays.
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Every student has his/her own individual schedule of classes. Please refer to the academic information given to you by your Program Director.
All classes are held at: The College For International Studies, Calle Velazquez 140, 28006 Madrid.  Tel: (+34)91 563 67 40   Fax: (+34)91 561 25 10

Classes run daily Monday through Friday from 08:30 until 16:30. Promptness is expected from all participants.  All appropriate breaks are arranged by the individual class professor.

Absences
Because of the intensive nature of this program any absence will greatly affect your grade in the course. A one day absence would lower your grade significantly.

Special Absences

If a student is likely to have a prolonged absence for some good reason, the Endicott Dean should be informed at once. The Dean along with the course professor will decide whether the student should withdraw from the course or be given an Incomplete.
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The CIS building has wireless internet connections for those of you who would like to bring a laptop computer. We strongly urge you to bring a laptop with you!  This is not totally necessary because there is a computer lab and classroom that you may use when the building is open. However, it will facilitate your access to important material if you do not have to wait for a computer to be free.
Once you arrive on campus we will give instructions and passwords for the wireless system.

PLEASE NOTE: DURING THE DAY WE ASK THAT YOU DO NOT HAVE YOUR MESSENGER AND OTHER SERVICES (YAHOO, SKYPE, iTunes, FACEBOOK, ETC..)  RUNNING ON YOUR LAPTOP. THERE ARE MANY ACADEMIC AND TECHNICAL REASONS FOR THIS REQUEST.
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Spanish Currency

The Euro is the currency in Spain. There are coins of 1, 2, 5, 10, 20, and 50 euro cent and 1 and 2 euros. The sizes, shapes and designs of the coins vary.  A good practice is to check the number written on the coin. The bills can be differentiated by color and size: 5, 10, 20, 50, 100, 200, and 500 euros. 
Travelers Checks and Bank Cards

You may want to bring traveler checks and exchange them as you need money. You might also consider having a Credit or Debit Card.  We do not recommend that you carry large amounts of cash. If you cash Travelers Checks you might want to find the official office of the company that issued the checks. Bank charges for cashing traveler’s checks can be steep and not all banks will cash them.
There are more Automatic Bank Teller machines in Spain than in the entire United States.  However, you MUST call your bank to be sure you may use your card for cash withdrawal in Spain. (It is amazing how many people do NOT call their bank and then have problems later!!) If your normal bank teller says that it “should” work you should insist that they verify that it will work in Spain. Bank codes in Spain operate on a 4 digit code. Be sure to ask your bank about this. If it is more that four digits you will need to consult with your bank in order to change it before you go abroad. You cannot change your PIN over the phone.  Many US Debit cards will not work in Spain.
American Express

Money can be wired in two working days to any American Express office around the world. You must have an American Express account. This method is easy, safe and you can pick up you money in dollars, Euros or American Express Traveler checks. In order to pick up your money, you must present your passport at: American Express Office at the Madrid airport in either terminal 1 or terminal 4. There is no office in the city center.
Note: You must inquire at this office for your transfer. They do not call you to inform you that it has arrived.

Banking Hours
Banks in Spain are open Mondays through Fridays from 9:00 am until 2:00 p.m. Some are open on Saturday mornings from 9:00 until 1:00 p.m., except during the summer. Check the hours at the bank you will be using. In an emergency, you can always exchange money in El Corte Inglés, the Chamartín or Atocha Railway Stations, or at any 4 or 5 star hotel in Madrid. Remember to bring your passport with you for any financial transactions.
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Housing for the Endicott College program is arranged by The College For International Studies and their Housing Director, Magda Diaz. Housing arrangements are usually made through private contacts for shared student apartments or family stays.
All payments for housing must be in Euros by check, bank transfer, or cash. Credit card payments are NOT possible for housing.

The student is responsible for all bank transfer and check cashing costs and fees.

Payment must be made before or on the first day of lodging.

Prices and availability will be dependent on what is available on the market at time of booking your reservation and confirmation by Magda Diaz, the CIS Housing Director.
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Course registration forms will be passed out on the first morning of the program or will have been sent to you before your arrival. Courses may be paid for in US $ only and can be paid by bank transfer, US $ check, or by credit card. July 2010 course fees are $ $990 per course. The Board of Trustees has indicated that starting in September 2010 tuition for each three credit course might be slightly higher.   You will not be officially registered for your courses until all financial transactions are complete so please complete and return registration forms promptly.

Course Fees: must be paid only in US $ by credit card, bank transfer, or checks drawn on US funds.

• $50.00 Application Fee (submitted with application)

· $990 per 3 credit course – Due at time of registration for each course.

Due before the start of summer courses $990 X 4 = $3,960

The Board of Trustees has announced an increase in tuition starting September 2010 of US$20 per credit or US$ 60 per 3 credit course.  New rates are indicated below:

Due before the start of September for online courses $1,050 X 2 = $2,100**

Due before the start of January for online courses $1,050 X 2 = $2,100**

Due before the start of second year July courses $1,050 X 4 = $4,200**

• $200 Graduation Fee (due April 2011)

• Books and materials for each course must be purchased by the student.

**The Board of Trustees reserves the right to adjust fees on a yearly basis. This usually happens in September.

Ordering Texts

The syllabi for your courses and the required texts for each course are in this booklet.  The texts will all be available to be bought directly from the Endicott College bookstore in Massachusetts and you can have them shipped to your home address. 

To access the Endicott College bookstore go to: www.endicott.edu and use the Key Resources Drop-down menu to get to the bookstore:

http://www.bkstr.com/webapp/wcs/stores/servlet/StoreCatalogDisplay?storeId=10646&langId=-1&catalogId=10001
Hit the “Find Your Textbooks” link and follow the appropriate links to your courses.

You also have the option of buying these texts from any store that you desire to use. You may also use a European book service and have the books delivered to the CIS building to be picked up by you in July.  

THIS NEXT BIT IS VERY IMPORTANT: If you have books shipped to the CIS building YOU SHOULD USE A EUROPEAN COMPANY SUCH AS AMAZON.CO.UK. If you use a service outside of Europe you will end up paying a very large import duty and someone will have to go in person to collect your order at the post office. We are unable to pick up your individual book orders in this way.  The shipping label should read (exactly!!):
Endicott College/The College For International Studies

Attn: (Your name)

Calle Velazquez 140

28006 Madrid, Spain

If your name is listed first on the address above it will not be delivered to the school building and it is required that you go in person to pick it up within 10 days of delivery or it is sent back. If the name of the school is listed first it should be delivered directly to the CIS building.
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Computer/Internet

The CIS building has a computer lab available for your use.  In addition, the entire building has a wireless network for internet connections for those who bring a laptop equipped with this ability. There are a great many Cyber / Internet cafés around the city.

Mail Services

Madrid has more than 50 post offices. Most of them are open from 9:00 am you 2:00 p.m., Monday through Friday and Saturdays until 1:00 p.m. The central post office is the Palacio de Comunicaciones located in the Plaza de Cibeles and is open in the afternoons (until 10:00 p.m.) when most post offices are closed. (Metro BANCO DE ESPAÑA).

Stamps can be bought at the post offices or in the Estanco (tobacconist shop). Letters can also be weight there. Mailboxes are yellow and are located on many street corners throughout the city. The mailboxes usually have two slots, one for the city of Madrid and the other for any location outside Madrid (i.e. Madrid Province, other provinces and international).

Costs to USA:  (Approximate prices)


Post Cards

0.78 euros


Letters


0.78 euros (one page)


Airgrams

0.55 euros (buy at post offices)


URGENT

2.50 euros


Letters within Spain

0.27 euros

Mailing Packages to you in Spain
If someone needs to send you a package, you will receive a notice at home and you will then pick it up at the local Correos (Post Office). Some things to know before sending anything overseas: For customs purposes, the sender will have to fill out a “green sticker” identifying the contents of the package.  WARNING: the person sending you the package will have to put an estimated value on the sticker. This is not for insurance purposes. Consequently, if the price is over a certain amount, you will be liable for customs duty here. Therefore, be sure to put a value under $50. If the package contains a valuable item/document which must be sent, register it and keep the declared value low.

Telegraphs/Telex/Fax Telegraph offices usually have the same hours as post offices. However, telegraphs can also be sent by phone: dial 902 19 71 97. There is a public fax, telex and telegraph service at the central post office at Plaza Cibeles. Faxes may also be sent from a variety of other stores: El Corte Inglés, photocopy places, “papelerías”, etc.
Making Phone Calls: In Spain and International

Local, national and international calls can be made from public phone booths as well as any Telephone Exchange. A local call in Madrid is approximately 0.25 Euro per 3 minutes.

It may be best to go to a Telephone exchange (Telefónica) to make a long distance call if you do not have sufficient change to call from a public pay phone. Telefónica accepts payment by credit card.


ATT USA Direct Access
900 99 00 11


MCI USA Direct Access

900 99 00 14

During your stay, you may find it convenient to buy a “tarjeta telefónica”.  Most telephone booths (Cabinas) accept coins or these cards. As the phone booths do not return change, the card may be more economical and convenient. You may purchase them at the local newsstand, the “estancos”, or at any Telefónica office.

Telefónica Offices:

- Gran Via (Close to Metro Callao) is open 24 hours

- Plaza de Cibeles (Metro Banco) is open until midnight

How do I dial an international call?

Dial 00. Wait for tone, Dial country code and telephone number.

For example: 00 (tone) 1 (US country code) 510 (area code) 947 56 23 (telephone number)

How do I place a collect call?

Dial 1005. Tell the operator that you want to call COBRO REVERTIDO, or call ATT USA Direct (number above). The operator will assist you in English.
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Useful telephone numbers

· The College for International Studies. Velazquez 140, 28006 Madrid, Spain. 
Phone: 91 563.67.40. Hours: Monday - Friday,  9:00 - 8:00.
· Endicott College Dean, Richard Pacheco, Mobile phone only for emergencies: 

(34) 696 451 537.

· Assistant to the Dean, Madrid.  Darío Fernández-Iruegas:  (34) 629 34 10 75

· Housing Director, Magdalena Díaz. Mobile phone for emergencies:  619.182.215
· American Consulate, Serrano 75, phone: 91 587 22 00 from 9:00 to 13:00.

· British American Medical Unit, Conde de Aranda 1, 
phone: 91 435 18 23, from 9:00 to 20:00.  Visit: 66.11 Euros.  House Calls 79.33 Euros.  Accept credit cards

· Interclinic-Cincinnati.  c/ Claudio Coello, 117 bajo derecha.  
Phone:  91.576.99.01, 91.576.99.02. Visit:  40 Euros, X-rays:  20.30 Euros.  They do NOT Accept credit cards.

· Emergency Police. Phone: 112
· Main Post Office (Palacio de Comunicaciones). Plaza de Cibeles. For mailing letters, telegrams, cables, etc. 9:00 a.m. to 10:00 p.m. Section for long distant phone calls is open from 8:00 a.m. to 1:00 a.m. neither close at mid-day.

· S.E.U. / T.I.V.E. (Student services, travel, insurance, etc.). Fernando el Católico 88, phone: 91 543 74 12.  Hours:  9:00-2:00 Monday-Friday, Saturday 9-12 for ID cards only.
· AT&T  
900. 99 00 11

· Iberia Airlines
902 400 500

· RENFE
(Spanish Trains)  902 240 202

Police Stations

In Madrid each district has a Police Station. Below is a list of the more centrally located stations (address and telephone numbers).

- Buenavista.


C/ Principe de Asturias, 8

91 401 70 13

- Centro.


C/ Luna, 29



91 521 14 21

- Retiro.



C/ Huertas, 76



91 432 19 94

- Brigada Provincial 

C/ Los Madrazo, 9


91 521 93 50

de Documentación

English-Speaking HELPLINE
HELPLINE is an English-speaking telephone service to help with questions about Madrid or to talk to someone in confidence. The lines are open every night from 7:00 pm to 11:00 pm. The number is 91 559 13 93.

Embassies in Madrid
Alemania - Fortuny 8  - 91 319 91 00

Austria - Castellana 91 - 91 556 53 15

Belgica - Castellana 18 - 91 577 63 00

Bosnia - Lagasca 24 - 91 575 08 70

Bulgaria - Santa María Magdalena 11 - 91 345 57 61

China (República Popular) - Arturo Soria 113 - 91 519 42 42

Francia - Claudio Coello 10 - 91 431 56 87

Grecia - Doctor Arce 24 - 91 563 01 58 

Holanda - Castellana 178, 2nd floor - 91 359 09 14

Hungría - Angel de Diego Roldán 21 - 91 413 70 11

Inglaterra (Gran Bretaña) - Fernando el Santo 16 - 91 308 06 18

Italia - Lagasca 98 - 91 577 65 29

Japón - Serrano 109 - 91 590 76 00

Marruecos - Serrano 179 - 91 563 10 90

Méjico - Castellana 93 - 91 556 28 11

Noruega - Castellana 31 - 91 310 31 16

Polonia - Guisando 23 - 91 373 60 49

Portugal - Pinar 1 - 91 561 78 00

Rumania - Alfonso XIII 157 - 91 350 44 36

Suiza - Núñez de Balboa 35 - 91 431 34 00

Rusia - Velázquez 155 - 91 411 08 07

United States Embassy and Consulate- Serrano 75 - 91 587 22 00

Useful Websites
U.S. Embassy

www.embusa.es
City of Madrid

www.munimadrid.es
Renfe (Trains) 

www.renfe.es
Information on Spain:




www.tourspain.es



www.sispain.org



www.red200.com



www.softdoc.es
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Newspapers and Magazines

Madrid offers a wide selection of daily newspapers, as well as weekly and monthly magazines. Popular morning papers include El País, El Mundo, and ABC. Weekly magazines covering current events include Cambio 16, Tiempo, and many others. As you will see in the Kiosco, there are literally hundreds of magazines from which to choose, dealing with a wide range of issues.

The International Herald Tribune, the Financial Times and The Economist can be found at most newsstands.

Reading Material on Madrid and Spain

At the local newsstand (kiosko) you will find some several helpful magazines and newspapers in both English and Spanish which will give you detailed information about the social and cultural aspects of life in Madrid.

Guia del Ocio: weekly, gives information on movies, restaurants, cultural events, museum showings, etc.

Radio and Television

There are many AM and FM Spanish stations one can listen to in Madrid. Radio Nacional (no commercials) gives news every hour on the hour and three news reviews at 2:00 and 8:00 pm and at 12:00 midnight. Several stations broadcast different types of music (classical, popular, etc.) And there are also some interesting radio talk shows.

There are two public TV channels in Spain (i.e. state-owned), channels 1 and 2. Each region also has its own TV station. In Madrid, it is TELEMADRID. There are private channels such as Antena 3 and Tele5. If your home has a satellite, you may be able to receive EuroSport, CNN, SkyNews, Sky Channel, etc. Some homes may subscribe to CANAL+ and other pay/based channels. Digital channels have hundreds of channels.
Bookstores in Madrid
	BOOKSELLER

Jose Abascal 48

91 442 79 59
	FNAC

Preciados 28 (Callao)

Tel: 91 595 62 00

	CASA DEL LIBRO

Gran Vía 29

Tel: 91 521 21 13


	MUNDI-PRENSA

Castelló 37

Tel: 91 431 33 99

	CRISOL

Juan Bravo 38

Tel: 91 322 48 00
	VISOR

Isaac Peral 18

Tel: 91 549 26 55

	PASAJES

Genova 3

Tel: 91.310.12.45
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Getting Around in Madrid
Although traffic in Madrid is quite heavy (even at midnight), the city has a very good public transportation system. The subway (el Metro) and bus networks are the best way to get around town.

Metro


The Madrid subway system (the "Metro") provides good, basic transportation throughout the city. Once you catch on to the system (and it isn't difficult) you can get almost anywhere in the city rapidly. The Metro runs from 6:00 a.m. until 1:30 a.m. A one way ticket costs 1.00 euro (a ten trip Metrobus ticket costs 9.00 Euros) that is good even for transferring from one line to another. There are maps outside and inside every station to help you, and line changes, directions, and street exits ("salida") are well marked. 

Bus


There are also many bus lines that go throughout the city and to the suburbs. The bus ticket costs 1.00 euro. You enter the bus at the front and exit at the rear.  In order to catch a bus you must find a sign with the number of the bus on it. Busses will not stop at any other than their own designated stop. Beware of making a signal with your hand if you want the bus to stop where you are waiting, for sometimes they do not stop if nobody wants to descend.

Buses at night can be taken from Plaza de Cibeles every half hour after 2:00 am. 

ALWAYS KEEP YOUR TICKET WHILE RIDING THE METRO OR BUS UNTIL YOU GET OFF AS THERE ARE PERIODICAL CHECKS AND YOU WILL BE FINED IF CAUGHT RIDING WITHOUT A TICKET!

*** You can also buy a "Metrobus" for 9.00 Euros which is good for 10 trips for both metro and bus. You can find them in the “Estancos” (tobacco shop), “Kioskos” or “Ticket offices at the METRO”.

Abono-transporte


This is a pass to use both the metro and bus. You can buy this in an "estanco" (tobacco shop). They are good for one calendar month and cost 46.00 euros and in "TARJETA JOVEN", up to 22 years of age, is 29.90 euros. (prices on these could be subject to change.)
Taxis


Taxis are generally cheaper than in other European countries. In Madrid, most taxis are white with a red band. When they are available, they either show a “libre” sign or a green light. The fare charged is for a maximum of four people. Supplements are frequently added to the fare. 

THERE SHOULD BE A LIST OF PRICES POSTED ON THE BACKSEAT WINDOWS. CHECK IT!
Taxi drivers around the world are notorious for over-charging the unsuspecting tourist. Pay attention to the fare meter and add on any applicable supplemental fees. If you are being cheated, you may register a complaint. In order to do so, ask the taxi driver for a receipt and make sure it indicates the driver’s number (each one has a special license number) and the service received. With this information you can make an official complaint.

TAXI information:

91 445 32 81

Radio Taxi:


91 445 90 08

Complaint: 


91 447 07 15

Driving in Spain

Renting a car is more expensive than in the US. A liter of gas is approximately 1.20 Euros. Driving in Spain is also not like driving in the US. You should be aware of the rules of the road before you venture out on them since there are differences.

International Driving Permit
This permit is available in the US from any AAA office. In Spain, you must apply for it through the Real Automovil Club de España. It is necessary to have a valid US driver’s license. The permit is valid for one year and is recommended for Americans wishing to drive in Spain and other European countries. PLEASE NOTE: the permit is NOT valid in Spain if purchased here. You will need to apply for the permit in the US or in a European country other than Spain if you want to drive in Spain.
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Street Finder in Madrid

Many of the daily newspapers in Madrid have a street finder service on their web pages.

These are two good ones:

http://www.elpais.com/callejero/index.html
http://www.elmundo.es/callejero/ 
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By Plane

The airport in Madrid, Barajas International Airport, is situated approximately 15 kilometers outside the city to the east. The airport provides tourist information, hotel reservations and car rental. The airport bus departs from outside the baggage claim area at the International Terminal and connects the airport with the center of Madrid. There is also a new subway Metro stop in Terminal 2 and in Terminal 4 at the airport that will bring you into the center of the city to the Nuevos Ministerios station. Arriving at the new Terminal 4 can be problematic with delays for luggage. It is best to take a taxi if arriving at this terminal.
Airline information:

Information - Barajas Airport
91 305 83 43

British Airways:


902. 11 13 33


Continental:


91 559 25 20 / 91 305 44 43


U.S. Air: 


91 541 55 58


American Airlines:

901 100 001


Iberia Airlines:


902 400 500

By train (RENFE):
The two principal railway stations in Madrid are Chamartín and Atocha. Chamartín (located in the northern part of the city near the Plaza de Castilla, Metro Chamartín) provides service to northern and eastern Spain and other European countries via France. Atocha (located in the Glorieta de Carlos V, Metro Atocha RENFE) connects Madrid with Andalucía, Extremadura and Portugal. The AVE (high speed train) to Sevilla (stopping in Córdoba) leaves from Atocha. Both stations are also connected by subterranean trains which can be boarded in Nuevos Ministerios and Recoletos.
General information/timetables are available at the information desks in Chamartín and Atocha. You may also call RENFE for more information at 902 24 02 02 or use their website:  www.renfe.es or at Chamartin train station.  There are reduced fares available for students for travel within and outside Spain.

Train Stations

Atocha, Glorieta Carlos V. 

Phone: 91 527 31 60

Chamartín, Agustín de Foxá. 
Phone: 91 323 15 15 - 91 323 21 21

Nuevos Ministerios

Príncipe Pío (Norte), Pº de la Florida. 
Phone: 91 547 00 00

Recoletos, Pº de Recoletos. 

Phone: 91 328 90 20 
By Bus

Madrid has several different bus stations, each depending upon the final destination. Call first to see from where your bus leaves to make sure you are in the right place. Where a choice is available, check schedules and prices since bus travel is often faster than train.

The new bus stations, Avenida de America and the Estación Sur, which is located on c/ Mendez Álvaro s/n at the corner of c/ Retama. You can also get to the bus station by Metro or Train Mendez Álvaro. There are other private bus companies which cover different routes. For further information on these routes, contact the Estación Sur directly: 91 468 45 11.

Other Regional Buses

Auto Res


C/ Fernandez-Shaw, 1
 

91 55172 06

(to Valencia, Salamanca)
Plaza Conde de Casal, 6

91 551 72 00

La Sepulvedana

C/ Paseo de la Florida, 11

91 530 48 00

(to Segovia)

Continental Auto

C/ Alenza, 20



91533 04 00

Ruiz 



C/ Ronda de Atocha


91 468 08 50

Julia Via


Mendez Alvaro



91 528 11 05

	20.
	Living In Spain and Its Capital


Return to Table of Contents


Climate and Weather
You will find all varieties of weather in Spain from cold, snowy mountain regions to mild, sunny coastal weather.

MADRID is usually hot and dry in the summer getting up into the 90s and 100s (upper 30’s and 40’s C).
Food/Drink

Because of its location, Spain enjoys one of the most varied menus in Europe. The Mediterranean diet includes fresh fruits and vegetables, seafood, fish and meat and of course, olive oil and wine. It has a reputation for being one of the healthiest diets in the world. TRY EVERYTHING.

Like all other European countries, Spain’s principal cities have fast food outlets: Burger King, McDonald’s, Pizza Hut, Kentucky Fried Chicken, Subway, if you cannot live without them. However, you may find that local restaurants and tapas bars are much more fun.

Spaniards do not eat a large breakfast. They usually have a coffee and toast or cookies, if that. Most Spaniards eat their main meal between 2-3 p.m. (comida), which usually consists of two dishes and dessert. Then, there is a light snack in the afternoon between 6-7 p.m. (merienda) which could either be sweet or salty. Dinner (cena) is around 9:00 or 10:00 at night.
When there is a fixed menu at a restaurant and you are with a group, remember that if you ask for something different you will be charged apart.  Wine (or in some cases you can choose among wine, mineral water, or beer) is included. This applies to all group trips or other tours in which you may participate. When a menu is fixed, there are no substitutes permitted.

In a café or restaurant the bill will generally not be brought until requested. If you are in a group it is customary to divide the bill evenly among the people present. When having "vinos o cañas" (wine or beer) it is customary for each person to pay a round ("una ronda").

Tipping

In Spain, while tipping is customary, do not over tip. It is typical to tip between 3% to 5% in restaurants. (15% service charge is already added to the bill in many restaurants).

Manners

Good manners are certainly international, but in your day-to-day relationships, occasions arise when the following suggestions will come in handy:

 "Buenos días" , "buenas tardes", "buenas noches", "adiós", "hasta luego" should always be used when appropriate. For instance, when you wake up in the morning and encounter your family or señora you should say "buenos días". When you enter and leave small shops you should greet the shopkeepers. When you arrive at your home, you should greet your señora or other family members with a "hola" or "buenas tardes", etc. "Adiós" or "hasta luego" should be used when you leave your house.  Do not enter, leave the house or go to bed without saying anything. 

Do not be offended if at times Spanish people may seem to give orders without saying “please” or “thank you”, this is normal between friends.

In a store you call the sales person “señor” or “señorita” and to call the attention of a salesperson, you say “oiga, por favor....”.

When introduced to a Spaniard, it is customary to shake hands. Shaking hands is the least personal way of greeting. Otherwise, Spaniards express their warmth through much more intimate contact: women friends kiss each other on both cheeks (left to right); men and women friends also kiss; men friends may hug each other; children and young people kiss everybody.

When meeting formally for the first time, one says “encantado(a)” or “mucho gusto.”

Everybody knows the theoretical difference between the formal “usted” and the familiar “tu”. One notices in Spain today a more frequent use of “tu”. However, be sure to use “usted” with elderly people, shop attendants, people you do not know, and anyone providing you with a service (taxi drivers, waiters, etc.).

Shopping

Spaniards tend to shop in local stores rather than in supermarkets and department stores.  These local stores offer better service, friendlier help and are a good way to practice your Spanish. The small neighborhood shops specialize in various products. The ones you will probably need most often are: 


Perfumería, Droguería: shampoo, toothpaste, soap, toiletries, etc.


Papelería: school and art supplies


Ferretería: hardware supplies including batteries, converters, adapters, 


Estanco: stamps and tobacco

Kiosco: newspapers, magazines, Guía del Ocio. Larger kioscos (quioscos)  

          sell the International Herald Tribune, a newspaper in English, Time 

          and Newsweek magazines.

There is a large department store chain in Madrid, "El Corte Inglés". It is located right off of the "Puerta del Sol" and at other locations around Madrid. The nearest to the College is in Nuevos Ministerios within ten minutes walking distance. These stores do not close at mid-day, and you will probably find just about anything you might need there - if you can learn to negotiate the crowds. 

Many students are interested in buying shoes in Spain. "Calle Fuencarral" and "Augusto Figueroa" are lined with some shoe stores. The more expensive stores and boutiques are found around Calles “Serrano" and "Velázquez".  

Time Schedules

Madrid gets up later that other European capitals, but the work day continues into the evening. Although many offices are establishing a 9:00 am to 6:00 p.m. workday, commercial establishments usually are open from 9:30-10:00 am to 2:00 p.m. and again from 5:00 p.m. to 8:00 p.m., Mondays through Fridays. Stores are usually open only in the morning on Saturdays. Stores close on Sundays, but most will open the first Sunday of the month

Safety

Although it is much safer than many large American cities, Madrid, like all big cities of the world, has crime. Normal safety precautions should be followed. If you are out late at night, it is always better to travel in pairs or in a group. However, remember that “late” in Madrid is later than “late” in the US. It is not uncommon to meet for dinner at 9 or 10 p.m. or enter a disco past midnight. If traveling alone late at night, it would be wiser to take a taxi than to take a bus or the subway. Do not take unnecessary risks.

All cities have their dangerous sections. In Madrid, these are the areas of Malasaña and all the back streets behind/north of Gran Via. Also, be aware of tourist areas, including Sol, Plaza Mayor and the Prado. Exercise more caution if you go into these areas. You should also be aware of pickpockets. Do not carry a large amount of money on you or in a purse or bag that can be easily grabbed. Money should be carried in front pockets, if possible.

Law

All foreigners in Spain are subject to the same laws as a Spanish citizen. Please be prudent in your activities and abide by the law at all times.

In the event of a legal problem, please call your program director immediately. You have the right to consult with the Consulate Officer of your country. It is wise not to make a written or oral statement until you have talked to the officer. The Embassy will provide you with a list of lawyers if necessary.

Alcohol and Drugs

Spaniards usually include drinking alcoholic beverages as a part of their eating and social life. Although the legal drinking age is 16 years old for beer and wine and 18 for other alcoholic beverages, you will rarely see a Spaniard drink to excess. 

It goes without saying that consumption and distribution of all drugs (hash or “chocolate”, marijuana, ecstasy, etc...) is illegal in Spain. If caught, you will be subject to the laws of Spain. There is little anyone from the US (or the Director) can do for you under these circumstances. Please do not take any unnecessary risks or trust anyone offering you illegal drugs. The above information is very important if you are traveling outside Spain, especially to Arabic countries.

Medical Facilities: Good medical care is available. U.S. medical insurance is not always valid outside the United States. Travelers have in some cases found supplemental medical insurance with specific overseas coverage, including coverage for medical evacuation by air, to be useful. For further information, travelers may contact the Centers for Disease Control and Prevention's international travelers' hotline at 1-888-232-3228, or their autofax service at 1-888-232-3299, or their Internet site at http://www.cdc.gov. 

Medical Services

Pharmacies are easily identified by a white sign with a green cross. Their hours are the same as other shops, 10:00 am to 2:00 pm and 4:30 to 8:00 pm on week days and 10:00 am to 2:00 pm on Saturdays. Spanish law requires that a certain number of pharmacies remain open 24 hour a day (Farmacias de Guardia), including Saturdays and Sundays. A list of these Farmacias de Guardia is posted daily outside each pharmacy and is published in the local newspapers.

Most products are kept behind the counter and you will have to ask the pharmacist directly for cough medicine, pain killers, etc. Though this practice may seem intimidating or an invasion of your privacy at first, pharmacists are generally quite helpful.

· British American Medical Unit, Conde de Aranda 1, phone: 91 435 18 23, from 9:00 to 20:00.  Visit: 66.11 Euros.  House Calls 79.33 Euros.  Accept credit cards

· Interclinic-Cincinnati.  c/ Claudio Coello, 117 bajo derecha.  Phone:  91.576.99.01, 91.576.99.02. Visit:  40 Euros, X-rays:  20.30 Euros.  They do NOT accept credit cards.
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The possibilities are endless both night and day!
Movies

Madrileños love to go to the movies as the large number of movie houses in Madrid indicates. The listing of movies follows the one of theaters in the daily press. There is a special listing for those movies in “versión original or V.O.”. The price for a movie is approximately 8-10 Euros. On certain days (check the listings), some movie houses charge reduced rates - usually many movie houses give students a reduced rate of entrance if they go to the film’s first daily showing, usually at around 4:00 pm. Again, the daily press should have this information. If not, call the movie theater.

Madrid, as well as other major Spanish cities, has a state-funded movie theater, the Filmoteca Cine Doré. It is located on Calle Santa Isabel, Metro Antón Martín. It plays classic, foreign, and contemporary movies and hosts film series and festivals as well. Oftentimes you can buy “bonos” for going to see 10 different movies. Keep your eye on the newspaper for listings.

Theater

Madrid has very good theaters. Regardless of your Spanish level, going to the theater will be a pleasure. Announcements and reviews of theater productions are found in the daily press under “Espectáculos”. The paper will also list all theaters alphabetically, with addresses, nearest Metro stops, telephone numbers and times of performances (usually “tarde” at 7:00 p.m. and “noche” at 10:30 p.m.

You may purchase tickets in advance at the theater office usually from 11:00 am to 1:00 pm and then in the afternoons from 5:00 to 7:00 p.m. During the week, you should have no trouble buying tickets for that day’s performance. Call the box office beforehand. Ask if there are special student rates and if there is one day of the week when tickets cost less for everybody.

Orchestra seats are called “butacas de patio”. Mezzanine or balcony seats are “club” with the first several rows called “delantera”. A box seat goes by the name of “palco” and usually sits five people. 

In Madrid, there are Municipal, National and private theaters. Many of these theaters are venerable landmarks with which one should become familiar.

Opera and Ballet

There is no permanent opera company in Madrid. However, in the spring Festival of Dance and Opera, the best international singers can be heard here. Tickets are usually difficult to get. Keep your eye on the newspaper for special opera and ballet performances.

Concerts

Madrid has a new concert hall, the Auditorio Nacional de Música, Príncipe de Vergara, 146. The daily press will give times and performance descriptions. Season tickets are available and the remaining tickets are sold weekly.  
Museums

Madrid has many interesting museums. Look over the information on Madrid to see which ones you will like to visit. Be careful to find out the hours and on what day the museum closes before heading out. 

http://www.aboutmadrid.com/madrid/museums.asp
http://www.gomadrid.com/museums/madrid-museums.html
Flamenco

Flamenco is the folk music and dance of southern Spain. It has its roots in Arabic, Jewish and Gypsy cultures. Madrid has several Flamenco festivals throughout the year. You may also see a Flamenco Show at one of the many “Tablaos Flamencos” as listed in the newspaper. Try to stay away from the “tourist only” Flamenco shows. They are usually very expensive and not very local. The most authentic is “Casa Patas”. Price is approximately 20 Euros and it does not include any beverage.

Toros
“La Corrida" is special to Spain and to countries with Spanish influence. Madrid’s Plaza de Toros is Las Ventas (http://www.las-ventas.com/)  on C/ Alcala (metro Ventas). The best bullfights occur during the month of May during the Feria de San Isidro, patron saint of Madrid. During the year, however, there are usually bullfights every Sunday afternoon. Tickets are sold at the Plaza on the day of the fight from 10:00 am until 3:00 pm, and then again right before the event. If you buy your ticket at one of the offices at the Puerta del Sol, be aware you may be charged a commission, often 20%. Tickets for the “sol” (sun) and “sol y sombra” (sun & shade) are less expensive than those for the “sombra” (shade).
Nightlife

Madrid is famous for being the city that does not sleep. Going out at night is referred to as “marcha”. 

Plaza de Santa Ana and Huertas: There are literally hundreds of establishments scattered around the area, mainly pubs and quiet places to have a drink. It is a great place to go “tasca hopping.”

Puerta del Sol and Plaza Mayor: Although the area is usually packed with tourists, it is definitely worth a visit. It has taverns, flamenco shows and the typical restaurants known as mesones, many of which are found on the Calle de Cuchilleros, and are excellent places for tapas. The prices in this area, especially in and around the Plaza Mayor, tend to be a bit higher than those of the less popular areas.

Malasaña: Its center is the Plaza Dos de Mayo. It is perhaps the part of Madrid where most pubs, cafes and discotheques are found. It, along with the neighborhood of Chueca, is also the neighborhood for alternative nightlife. 
Argüelles: this was once the haven for university students and young people, although it is still popular. There are plenty of fast-food restaurants, hamburger joints, pubs, discos, coffee bars, and taverns.

Around the Glorietas de Bilbao and Alonso Martínez: There are excellent areas for tapas and having a beer. Try the C/ Cardenal Cisneros. Great place for having a beer, and being around people of your age. (recommended: chill out cache, mesón del pobre, kloster. l´europe)
Gran Via: If you are looking for shows, cinemas, theaters, restaurants, night clubs and old-fashioned bars, this may be an interesting place. However, the area has become a bit dangerous at night, especially if you look like a tourist.

Jazz

Café Berlin, Jacometrezo 4, Metro Callao

Café Central, Plaza del Angel 10, Metro Antón Martín

Café Popular, Huertas 22, Metro Antón Martín

Clamores, Alburquerque 14

Segundo Jazz, Comandante Zorita 8

Classical Music

Auditorio Nacional de Música, Príncipe de Vergara 146

Centro Cultural Conde Duque, Conde Duque 11

Fundación Juan March, Castelló 77

Teatro Albéniz, Paz 11

Teatro Lírico de la Zarzuela, Jovellanos 4

Teatro Monumental, Atocha 65

La Fídula, Huertas 57 (café)

El Salón del Prado, C/ del Prado 4 (café)

Bars/Pubs

Viva Madrid, Manuel Fernández y González 7, Metro Antón Martín

La Tetera de la Abuela, _Espíritu Santo 37

Naturbier, Plaza Santa Ana 9, Metro Antón Martín

Keeper, Juan Brabo 39, Metro Nuñez de Balboa

Others

Café del Foro, San Andrés 38

Galileo Galilei, Galileo 100

Libertad 8, Libertad, 8

Suristán, Cruz 7

Swing, San Vicente Ferrer 23

Checklist of things to do/places to see  in Madrid

� Museo del Prado. Paseo del Prado, M. Banco de España

� Museo Thyssen-Bornemiza, Palacio de Villahermosa, Paseo del Prado 8

� San Antonio de la Florida (Panteón de Goya), Glorieta de S. Antonio de la Florida, M. Norte

� Museo Arqueológico Nacional, Serrano 13, M. Serrano

� Museo Lázaro Galdiano, Serrano 122, M. Avenida de América

� Palacio Real, Plaza de Oriente, Calle de Bailén 2, M Ópera

� Convento de las Descalzas Reales, Plaza de las Descalzas Reales s/n, M. Callao

� Museo Nacional Cantro de Arte Reina Sofía, Santa Isabel 52, M. Atocha

� Real Fábrica de Tapíces (Royal Tapestry Factory), Fuenterrabía 2, M. Menendez Pelayo

� Museo Municipal, Fuencarral 78, M. Tribunal

� Casa de Lope de Vega, Cervantes 11, M. Antón Martín

� Museo Romántico, San Mateo 13, M. Alonso Martínez

� Museo del Libro, Biblioteca Nacional, M. Colón.

� Museo de Sorolla, General Martínez Campos 37, Metro Iglesia.

� Museo de la Real Academia de las Bellas Artes de San Fernando, Alcalá 13, M. Sevilla

� Museo del Ejército, Mendez Nuñez 1, M. Banco de España.

� Zoo y Acuario, Casa de Campo, M. Batán

� El Rastro (large Sunday Fleamarket), M. La Latina

� Parque del Retiro, M. Retiro

� Toros, Plaza Monumental de Toros de Las Ventas, Alcalá 237, M. Ventas

� Faro de Moncloa, Metro Moncloa

� Futbol

. Estadio Santiago Bernabeu (Real Madrid), Concha Espina 1, M. Lima

. Estadio Vicente Calderón (Atlético de Madrid) Pº de la Virgen del Puerto 67, M. Pirámides

� Flamenco Show

� Rosales and Parque del Oeste - Teleférico, Pº Pintor Rosales s/n, M. Plaza de España

� Casa de Campo, M. Batán or M. Lago

� Real Jardín Botánico, Plaza de Murillo , M. Atocha

� Plaza de España, M. Plaza de España

� Congreso de Los Diputados, Plaza de las Cortes, Calle Fernán Flor 1, M. Banco de España

� Palacio del Senado, Plaza de la Marina Española 8

� Parque de Atracciones, Casa de Campo

� Planetario y Parque Tierno Galván, Metro Méndez Álvaro

Other Excursions  

� Aranjuez 

� Alcalá de Henares
� El Escorial and The Valley of the Fallen
� El Pardo

� Chinchón
� Segovia
� Toledo

� Cercedilla (country mountain hiking)
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Religious Services

	Madrid Presbyterian Ministries

91.638.39.69
	First Church of Christ Scientist

Pinilla del Valle 5

91.564.03.09 

	Immanuel Baptist Church

Services Sunday 11 a.m. & 6:30 p.m.

c/ Hernández Tejada 4

(Across from Gasoline Station at 

C. Lineal exit from Av. de América)

Tel: 91 407 43 47
	Lutheran

Service: 11:00 am

Paseo de la Castellana 6 

Tel: 91 435 47 81



	Church of Jesus Christ

of latter Day Saints

Service: 2:00 pm

c/ San Telmo 26

Tel: 91 359 26 34
	Seventh Day Adventist

Services: Tue 8-8:30 pm


  Fri.  8- 9:00


  Sat 9:30-12:00

c/ Alenza  6

Tel: 91 553 91 92

	Episcopal Anglican Church of St. George

Services: 8:30-10:00-11:00 am

c/ Núñez de Balboa 43

Tel: 91 576 51 09
	Church of Christ

c/ Teruel 25

Tel: 91 572 18 62



	Community Church of Madrid

(Interdenominational – International)

Sundays 11:00 am

Colegio Sagrados Corazones

c/ de la Viña 3

649 155 594
	Jewish  Synagogue
c/ Balmes 3

Tel: 91 445 98 35

	Evangelical

Service: Sun. 11:00 am

c/ Noviciado 5

Tel: 91 532 17 42
	Greek Ortodox

Service: Sun. & Holidays 10:45 am

c/ Nicaragua 12

Tel: 91 345 40 85

	British Bible Society
c/ Nuñez de Balboa 43

Tel: 91 576 51 09
	Tibetan Buddhist Meditation

C/San Roque 16
28004 Madrid          
+34 915 218 617


	Centro Cultural Islámico

Islamic Cultural Center (Mosque)

4 Salvador de Madariaga, Madrid, Spain

+34 91 3262610
	There is usually a Spanish speaking Catholic church in every neighborhood.
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� This class, like others from Endicott, will use your Endicott email account for all communications. Check that email account and/or forward it to one you do check. All communications for the class will use the student Endicott emails. If you have questions about how to use that account, see the Endicott site. 


� The term “mp3” is used to mean the audio file for Mac (mp4) or PC (mp3). 


� If you have WORKS instead of WORD, you should create the document and save it as .rtf (Rich Text Format) or with newer versions of WORKS, check to see if .doc or .docx is a file type option when you save your document. See your IT person at your school if you need help or contact the professors by emails.


� If you have WORKS instead of WORD, you should create the document and save it as .rtf (Rich Text Format) or with newer versions of WORKS, check to see if .doc or .docx is a file type option when you save your document. See your IT person at your school if you need help or contact the professors by emails.


� If you have WORKS instead of WORD, you should create the document and save it as .rtf (Rich Text Format) or with newer versions of WORKS, check to see if .doc or .docx is a file type option when you save your document. See your IT person at your school if you need help or contact the professors by emails.
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